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Contract Agreement

This CONTRACT (hereinafter called the "Contract”) is made the 10* day of the month of November, 2017,
between, on the one hand, the State Project Director, Assam Rural Infrastructure & Agricultural Services
Soclety (ARIASS), Assam, Khanapara, Guwahati-22, (hereinafter called the “Client”) and, on the other hand,
M/S Deloitte Touche Tohmatsu India LLP, Begal Intelligent Park, Building Alpha, 1st Floor, Block - EP &
GP, Sector - V, Kolkata - 700091, Lead Firm with sub-consultants (1) Operations Research Group India Pvt.
Led, 31/1, Broad Street, Kolkata-19, and (2) Sesta Development Service, Rupalim Nagor, Jolukbari West,
Kamrup(M)- 781014] (hereinafter called the "Consultant™).

WHEREAS

(@)

(b)

(c)

the Client has requested the Consultant to provide certain consulting services as defined in this
Contract (hereinafter called the "Services™);

the Consultant, having represented to the Client that it has the required professional skills, expertise
and technical resources, has agreed to provide the Services on the terms and conditions set forth in
this Contract;

the Client has received a loan from the International Bank for Reconstruction Development (IBRD)
toward the cost of the Services and intends to apply a portion of the proceeds of this loan] to eligible
payments under this Contract, it being understood that (i) payments by the Bank will be made only
at the request of the Client and upon approval by the Bank; (ii) such payments will be subject, in all
respects, to the terms and conditions of the financing agreement, including prohibitions of
withdrawal fram the loan account for the purpose of any payment to persons or entities, or for any
import of goods, if such payment or import, to the knowledge of the Bank, is prohibited by the
decision of the United Nations Security council taken under Chapter VII of the Charter of the United
Mations; and (jii) no party other than the Client shall derive any rights from the financing agreement
or have any claim to the loan proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1L

The following documents attached hereto shall be deemed to form an integral part of this Contract
(a) The General Conditions of Contract [including Attachment 1 "Bank Policy - Corrupt and

Fraudulent Practices);

(k] The Special Conditions of Contract;
[c) Appendices:

Appendix - A: Terms of Reference
Appendix - B: Key Experts

Appendix-C:  Breakdown of Contract Price
Appendix-D:  Minutes of Negotiation

Appendix - E:  Technical Proposal submitted by M/S Delcitte Touche Tohmatsu India LLP
[sub-consultants (1) Operations Research Group India Pvt Ltd, and (2) Sesta

Development Service]

In the event of any inconsistency between the documents, the following order of precedence shall
prevail: the Special Conditions of Contract; the General Conditions of Contract, including Attachment
1; Appendix A; Appendix B: Appendix C; Appendix D and Appendix E. Any reference to this Contract
shall include, where the context permits, a reference to its Appendices.

The mutual rights and obligations of the Client and the Consultant shall be as set forth In the Contract,
in particular:

(a) The Consultant shall carry out the Services in accordance with the provisions of the Contract;

and
(b) The Client shall make payments to the Consultant in accordance with the provisions of the
Contract
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IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as
of the day and year first above written.

Signature for and on behalf of Deloitte Touche Signature for and on behalf of ARIAS Society
Tohmatsu India LLP;
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{Aloke Agaries (Siddharth Singh, IAS)
State Project Director,
M/S Deloitte Touche Tohmaltsy Assam Rural Infrastructure & Agricultural Services
Begal Intelligent Park, Bullding Omega, 14th Floor, (ARIAS) Society, Agriculture Campus, Khanapara,
Block - EP & GP, Sectar - V, Kolkata - 700091, Guwahati - 781 022, Assam, India
Ph- +91 (33) 6612 1000/ 66121266 Tel: 0361-2332125; Tele-Fax: 0361-2332564;
Fax-+91 (33) 6612 1001 Email: spd@arias.in
Email: aloagarwal@deloitte.com
Witness:1 a{w/.,-n Witness:2 @b—“‘"‘
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1. Definitions

General Conditions of Contract

A. GENERAL PROVISIONS

1.1,  Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:

(a) "Applicable Guidelines” means Guidelines for Selection and Employment
of Consultants under IBRD Loans and [DA Credits & Grants by World Bank
Borrawers, dated |anuary 2011,

(b) “Applicable Law" means the laws and any other instruments having the
force of law in the Client's country, or in such other country as may be specified
in the Special Conditions of Contract (SCC), as they may be issued and in force
from time to time,

(¢) "Bank” means the International Bank for Reconstruction and Development
(IBRD) or the International Development Association (IDA).

(d) “Borrower" means the Government, Government agency or other entity
that signs the financing agreement with the Bank.

{e) “"Client" means the implementing agency that signs the Contract for the
Services with the Selected Consultant.

(f) "Consultant” means a legally-established professional consulting firm or
entity selected by the Client to provide the Services under the signed Contract.

(g) “Contract” means the legally binding written agreement signed between
the Client and the Consultant and which includes all the attached documents
listed n its paragraph 1 of the Form of Cantract (the General Conditions (GCC),
the Special Conditions (SCC), and the Appendices).

{h) “Day” means a working day unless indicated otherwise.

(i} “Effective Date” means the date on which this Contract comes into force
and effect pursuant to Clause GCC 11.

() “Experts” means, collectively, Key Experts, Non-Key Experts, or any other
personnel of the Consultant, Sub-consultant or |V member(s) assigned by the
Consultant to perform the Services or any part thereof under the Contract

(k) “Foreign Currency” means any currency other than the currency of the
Client’s country.

(1) "GCC" means these General Conditions of Contract.
(m]) “Government” means the government of the Client's country.

(n) “Joint Venture (JV)" means an association with or without a legal
personality distinct from that of its members, of more than one entity where
one member has the authority to conduct all businesses for and on behalf of any
and all the members of the |V, and where the members of the |V are jointly and
severally liable to the Client for the performance of the Contract.

{o) “Key Expert(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance of the
Services under the Contract and whose Curricula Vitae (CV) was taken into
account in the technical evaluation of the Consultant's proposal.

(p) “Local Currency” means the currency of the Client’s country.

(q) “Mon-Key Expert(s)" means an individual professional provided by the
Consultant or its Sub-consultant to perform the Services or any part thereof
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2. Relationship
between the
Parties

3. Law Governing
Contract

4. Language

5. Headings

6. Communications

7. Location

8. Authority of
Member in Charge

9. Authorized
Representatives

10.  Corruptand
Fraudulent
Practices

a. Commissions and
Fees

(r] "Party” means the Client or the Consultant, as the case may be, and
“Parties” means both of them.

(¢) “SCC" means the Special Conditions of Contract by which the GCC may be
amended or supplemented but not over-written.

() “Services” means the work to be performed by the Consuitant pursuant to
this Contract, as described in Appendix A hereto,

(u) “Sub-consultants" means an entity to whom/which the Consultant
subcontracts any part of the Services while remaining solely liable for the
execution of the Contract.

(v} *“Third Party” means any person or entity other than the Government, the
Client, the Consultant or a Sub-consultant.

21. Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as between the
Client and the Consultant The Consultant, subject to this Contract, has
complete charge of the Experts and Sub-consultants, if any, performing the
Services and shall be fully responsible for the Services performed by them or on
their behalf hereunder.

3.1.  This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the Applicable Law.

4.1, This Contract has been executed in the language specified in the SCC,
which shall be the binding and controlling language for all matters relating to
the meaning or interpretation of this Contract.

5.1.  The headings shall not limit, alter or affect the meaning of this Contract.

61.  Any communication required or permitted to be given or made pursuant
to this Contract shall be in writing in the language specified in Clause GCC 4. Any
such notice, request or consent shall be deemed to have been given or made
when delivered in person to an authorized representative of the Party to whom
the communication Is addressed, or when sent to such Party at the address
specified in the SCC,

6.2, A Party may change its address for notice hersunder by giving the other
Party any communication of such change to the address specified in the SCC.

71.  The Services shall be performed at such locations as are specified in
Appendix A hereto and, where the location of a particular task is not so
specified, at such locations, whether in the Government’s country or elsewhere,
as the Client may approve.

8.1.  Incase the Consultant is a Joint Venture, the members hereby authorize
the member specified in the SCC to act on their behalf in exeiclsing all the
Consultant’s rights and obligations towards the Client under this Contract,
including without limitation the receiving of instructions and payments from
the Client.

9.1, Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the Client or the
Consultant may be taken or executed by the officials specified in the SCC.

10.1.  The Bank requires compliance with its policy in regard to corrupt and
fraudulent practices as set forth in Attachment 1 to the GCC.

10.2. The Client requires the Consultant to disclose any commissions,
gratuities or fees that may have been paid or are to be paid to agents or any
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B. COMMENCEMENT,

11.

13.

Effectiveness of
Contract

Termination of
Contract for
Failure to Become
Effective

Commencement
of Services

14, Expiration of

15.

Contract

Entire Agreement

16, Modifications or

17.

Variations

Force Majeure
Definition

other party with respect to the selection process or execution of the Contract.
The information disclosed must include at least the name and address of the
agent or other party, the amount and currency, and the purpose of the
commission, gratuity or fee, Failure to disclose such commissions, gratuities or
fees may result in termination of the Contract and/or sanctions by the Bank

COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT

11.1. This Contract shall come into force and effect on the date {the "Effective
Date”) of the Client's notice to the Consultant instructing the Consultant to
begin carrving out the Services. This notice shall confirm that the effectiveness
conditions, If any, listed in the SCC have been met.

12.1. If this Contract has not become effective within such time period after
the date of Contract signature as specified in the SCC, either Party may, by not
less than twenty two (22) days written notice to the other Party, declare this
Contract to be null and void, and In the event of such a declaration by either
Party, neither Party shall have any claim against the other Party with respect
hereto,

13.1. The Consultant shall confirm availability of Key Experts and begin
carrying out the Services not later than the number of days after the Effective
Date specified in the SCC.

141, Unless terminated earlier pursuant to Clause GCC 19 hereof, this
Contract shall expire at the end of such time period after the Effective Date as
specified in the SCC,

15.1.  This Contract contalns all covenants, stipulations and provisions agreed
by the Parties, No agent or representative of either Party has authority to
make, and the Parties shall not be bound by ar be liable for, any statement,
representation, promise or agreement not set forth herein,

16.1. Any modification or variation of the terms and conditions of this
Contract, Including any modification or variation of the scope of the Services,
may only be made by written agreement between the Parties. However, each
Party shall give due consideration to any proposals for modification or
variation made by the other Party.

16.2, In cases of substantial modifications or variations, the prior written
consent of the Bank is required.

17.1, For the purposes of this Contract, “Force Majeure” means an event which
is beyond the reasonable control of a Party, is not foreseeable, is unavoidable,
and makes a Party's performance of its obligations hereunder impossible or so
Impractical as reasonably to be considered impossible under the circumstances,
and subject to those requirements, includes, but is not limited to, war, riots,
civil disorder, earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action confiscation or
any other action by Government agencies,

17.2. Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or such Party's Experts, Sub-
consultants or agents or employees, nor (ii) any event which a diligent Party
could reasonably have been expected to both take into account at the time of
the conclusion of this Contract, and aveid or overcome in the carrying out of its
obligations hereunder.
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b. No Breach of
Contract

c.  Measures to be
Taken

18. Suspension

19. Termination

a. By the Client

17.3. Force Majeure shall not include insufficiency of funds or fallure to make
any payment required hereunder.

17.4. The failure of a Party to fulfill any of its obligations hereunder shall not be
considered to be a breach of, or default under, this Contract insofar as such
Inability arises from an event of Force Majeure, provided that the Party affected
by such an event has taken all reasonable precautions, due care and reasonable
alternative measures, all with the objective of carrying out the terms and
conditions of this Contract

17.5. A Party affected by an event of Foree Majeure shall continue to perform [t
obligations under the Contract as far as is reasonably practical, and shall take
all reasonable measures to minimize the consequences of any event of Force
Majeure.

17.6. A Party affected by an event of Force Majeure shall notify the other Party
of such event as soon as possible, and in any case not later than fourteen (14)
calendar days following the occurrence of such event, providing evidence of the
nature and cause of such event, and shall similarly give written notice of the
restoration of normal conditions as soon as possible,

17.7. Any period within which a Party shall, pursuant to this Contract, complete
any action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a result of Force Majeure.

17.8. During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Consultant, upon instructions by the Client, shall
either:

{a) demobilize, In which case the Consultant shall be relmbursed for
additional costs they reasonably and necessarily Incurred, and, if
required by the Client, in reactivating the Services; or

(b) continue with the Services to the extent reasonably possible, In which
case the Consultant shall continue to be pald under the terms of this
Contract and be reimbursed for additional costs reasonably and
necessarily incurred.

17.9. In the case of disagreement between the Parties as to the existence or
extent of Force Majeure, the matter shall be settled according to Clauses GCC
445 45,

18.1. The Client may, by written notice of suspension to the Consultant,
suspend all payments to the Consultant hereunder If the Consultant falls to
perform any of its obligations under this Contract, including the carrying out of
the Services, provided that such notice of suspension (1) shall specify the nature
of the failure, and (if) shall request the Consultant to remedy such failure within
a period not exceeding thirty (30) calendar days after receipt by the Consultant
of such notice of suspension.

19.1.  This Contract may be terminated by either Party as per provisions set
up below:

19.1.1.  The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a) through (f) of
this Clause. In such an occurrence the Client shall give at least thirty (30)
calendar days’ written notice of termination to the Consultant in case of
the events referred to in (a) through (d); at least sixty (60) calendar days’
written notice in case of the event referred to in (e); and at least five (5)
calendar days’ written notice in case of the event referred to in ([):
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b. Bythe Consultant

c. Cessation of

Rights and
Ohbligations

(a) If the Consultant fails to remedy a failure in the performance of
its obligations hereunder, as specified in a notice of suspension
pursuant to Clause GCC 18;

(b)If the Consultant becomes (or, if the Consultant consists of
more than one entity, if any of its members becomes) insaolvent or
bankrupt or enter into any agreements with their creditors for
relief of debt or take advantage of any law for the benefit af
debtors or go into liquidation or receivership whether compulsory
or voluntary;

(€) If the Consultant fails to comply with any final decision reached
as a result of arbitration proceedings pursuant to Clause GCC 45.1;

(d) i, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) calendar days;

(e)If the Client, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract;

() If the Consultant fails to confirm availability of Key Experts as
required In Clause GCC 13.

19.1.2.  Furthermore, if the Client determines that the Consultant has
engaged In corrupt, fraudulent, collusive, coercive or obstructive
practices, in competing for or in executing the Contract, then the Client
may, after glving fourteen [14) calendar days written notice to the
Consultant, terminate the Consultant's employment under the Contract.

19.1.3.  The Consultant may terminate this Contract, by not less than
thirty (30) calendar days' written notice to the Client, in case of the
occurrence of any of the events specified in paragraphs (a) through (d) of
this Clause.

(a) If the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute pursuant to
Clause GCC 45.1 within forty-five (45) calendar days after receiving
written notice from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) calendar days.

(c) 1f the Client fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GCC 45.1.

(d) If the Client is in material breach of its obligations pursuant to
this Contract and has not remedied the same within forty-five (45)
days (or such longer period as the Consultant may have
subsequently approved in writing) following the receipt by the
Client of the Consultant’s notice specifying such breach.

19.14.  Upon termination of this Contract pursuant to Clauses GCC 12
or GCC 19 hereof, or upon expiration of this Contract pursuant to Clause
GCC 14, all rights and obligations of the Parties hereunder shall cease,
except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (ii) the obligation of confidentiality set forth in
Clause GCC 22, (ill) the Consultant’s obligation to permit inspection,
copying and auditing of their accounts and records set forth in Clause GCC
25, and (lv) any right which a Party may have under the Applicable Law.
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d. Cessation of 19,15, Upon termination of this Contract by notice of either Party to
Services the other pursuant to Clauses GCC 1%a or GCC 19b, the Consulmnt shall,
immediately upon dispatch or receipt of such notice, take all necessary

steps to bring the Services to a close in a prompt and orderly manner and

shall make every reasonable effort to keep expenditures for this purpose

te a minimum. With respect to documents prepared by the Consultant and

equipment and materials furnished by the Client, the Consultant shall

proceed as provided, respectively, by Clauses GCC 27 or GCC 28
e. Payment upon 19.16. Upon termination of this Contract the Client shall make the
Termination following payments to the Consultant:

(a) payment for Services satisfactorily performed prior to the
effective date of termination; and

(b) inthe case of termination pursuant to paragraphs (d) and (e) of
Clause GCC19.1.1, reimbursement of any reasonable cost incidental
to the prompt and orderly termination of this Contract, including
the cost of the return travel of the Experts.

C. DBLIGATIONS OF THE CONSULTANT

20.General
a. Standard of 20.1  The Consuitant shall perform the Services and carry out the Services
Performance with all due diligence, effidency and economy, in accordance with generally

accepted professional standards and practices, and shall observe sound
management practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The Consultant shall
always act, in respect of any matter relating to this Contract or to the Services, as
a faithful adviser to the Client, and shall at all times support and safeguard the
Client's legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such qualified and experienced
Experts and Sub-consultants as are required to carry out the Services.

20.3. The Consultant may subcontract part of the Services to an extent and
with such Key Experts and Sub-consultants as may be approved in advance by
the Client Notwithstanding such approval, the Consultant shall retain full
responsibility for the Services,

b. LawApplicableto 204, The Consultant shall perform the Services In accordance with the
Services Contract and the Applicable Law and shall take all practicable steps to ensure
that any of its Experts and Sub-consultants, comply with the Applicable Law.

20.5. Throughout the execution of the Contract, the Consultant shall comply
with the import of goods and services prohibitions in the Client's country when

(a) as a matter of law or official regulations, the Borrower’s country prohibits
commercial relations with that country; or

(b) by an act of compliance with a decision of the United Nations Security
Council tzken under Chapter V1l of the Charter of the United Nations, the
Borrower’s Country prohibits any import of goods from that country or
any payments to any country, person, or entity in that country.

20.6. The Client shall notify the Consultant in writing of relevant local
customs, and the Consultant shall, after such notification, respect such customs.
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21.Conflict of
Interests

a. Consultant Not to
Benefit from
Commissions,
Discounts, etc.

Affiliates Not to
Engage in Certain
Activities

¢. Prohibition of
Conflicting
Activities

d. StictDutyto
Disclose Conflicting
Activities

22.Confidentiality

23.Liability of the
Consultant

Z4.Insurance to be
Taken out by the
Consultant

25.Accounting,
Inspection and
Auditing

21.1. The Consultant shall hold the Client's interests paramount, without any
consideration for future work, and strictly avoid conflict with other assignments
or their own corporate interests.

21.1.1 The payment of the Consultant pursuant to GCC F (Clauses GCC 38 through
42) shall constitute the Consultant's only payment in connection with this
Contract and, subject to Clause GCC 21.1.3, the Consultant shall not accept for its
own benefit any trade commission, discount or similar payment in conhection
with activities pursuant to this Contract or in the discharge of its obligations
hereunder, and the Consultant shall use its bast efforts to ensure that any Sub-
consultants, as well as the Experts and agents of either of them, similarly shall
not receive any such additional payment.

21.1.2 Furthermore, if the Consultant, as part of the Seirvices, has the
responsibility of advising the Client on the procurement of goods, works or
services, the Consultant shall comply with the Bank's Applicable Guidelines, and
shall at all times exercise such responsibility in the best interest of the Client. Any
discounts or commissions obtained by the Consultant in the exercise of such
procurement responsibility shall be for the account of the Client.

2113 The Consultant agrees that, during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant, as well
as any Sub-consultants and any entity affiliated with such Sub-consultants, shall
be disqualified from providing goods, works or non-consulting services resulting
from or directly related to the Consultant's Services for the preparation or
implementation of the project, unless otherwise indicated in the SCC.

21.1.4 The Consultant shall not engage, and shall cause its Experts as well as its
Sub-consultants not to engage, either directly or indirectly, in any business or
professional activities that would conflict with the activities assigned to them
under this Contract.

21.1.5 The Consultant has an obligation and shall ensure that its Experts and
Sub-consultants shall have an obligation to disclose any situation of actual or
potential conflict that impacts their capacity to serve the best interest of their
Client, or that may reasonably be perceived as having this effect. Failure to
disclose said situations may lead to the disqualification of the Consultant or the
termination of its Contract.

22.1  Except with the prior written consent of the Client, the Consultant and
the Experts shall not at any time communicate to any person or entity any
confidential information acquired in the course of the Services, nor shall the
Consultant and the Experts make public the recommendations formuliated in the
course of, or as a result of, the Services.

231  Subject to additional provisions, if any, set forth in the SCC, the
Consultant's liability under this Contract shall be provided by the Applicable Law.

24.1  The Consultant (i) shall take out and maintain, and shall cause any Sub-
consultants to take out and maintain, at its (or the Sub-ronsultants’, as the case
may be) own cost but on terms and conditions approved by the Client, insurance
against the risks, and for the coverage specified in the SCC, and (i) at the Client’s
request, shall provide evidence to the Client showing that such insurance has
been taken out and malntained and that the current premiums therefore have
been pald. The Consultant shall ensure that such Insurance is in place prior 1o
commencing the Services as stated in Clause GCC 13,

251  The Consultant shall keep, and shall make all reasonable efforts to cause
its Sub-consultants to keep, accurate and systematic accounts and records in
respect of the Services and In such form and detail as will clearly identify
relevant time changes and costs,
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26.Reporting
Obligations

27 Proprietary Rights
of the Client in
Reports and

Records

28 Equipment,
Vehicles and
Materials

252  The Consultant shall permit and shall cause it Sub-consultants to
permit, the Bank and/or persons appointed by the Bank to inspect the Site
and/or all accounts and records relating to the performance of the Contract and
the submission of the Proposal to provide the Services, and to have such accounts
and records audited by auditors appointed by the Bank if requested by the Bank.
The Consultant's attention is drawn to Clause GCC 10 which provides, inter alia,
that acts Intended to materially impede the exercise of the Bank's inspection and
audit rights provided for under this Clause GCC25.2 constitute a prohibited
practice subject to contract termination (as well as to a determination of
Ineligibility under the Bank's prevailing sanctions procedures.)

261  The Consultant shall submit to the Client the reports and documents
specified in Appendix A, in the form, in the numbers and within the time periods
set forth in the said Appendix.

27.1  Unless otherwise indicated in the SCC, all reports and relevant data and
Information such as maps, diagrams, plans, databases, other documents and
software, supporting records or material compiled or prepared by the Consultant
for the Cllent (n the course of the Services shall be confidential and become and
reinaln the absolute property of the Client. The Consultant shall, not later than
upon termination or expiration of this Contract, deliver all such documents to the
Client, together with a detailed inventory thereof The Consultant may retain a
copy of such documents, data and/or software but shall not use the same for
purposes unrelated to this Contract without prior written approval of the Client.

272  If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans, drawings,
specifications, designs, databases, other documents and software, the Consultant
shall obtain the Client’s prior written approval to such agreements, and the Client
shall be entitled at its discretion to require recovering the expenses related to the
development of the program(s) concerned. Other restrictions about the future
use of these documents and software, if any, shall be specified in the SCC

28.1  Equipment, vehicles and materials made available to the Consultant by
the Client, or purchased by the Consultant wholly or partly with funds provided
by the Client, shall be the property of the Client and shall be marked accordingly.
Upon termination or expiration of this Contract, the Consultant shall make
available to the Client an inventory of such equipment, vehicles and materials
and shall dispose of such equipment vehicles and materials in accordance with
the Client's instructions, While in possession of such equipment, vehicles and
materials, the Consultant, unless otherwise instructed by the Client in writing,
shall insure them at the expense of the Client in an amount equal to their full
replacement value.

28.2  Any equipment or materials brought by the Consultant or its Experts into
the Client’s country for the use either for the project or personal use shall remain
the property of the Consultant or the Experts concerned, as applicable.

D. CONSULTANT'S EXPERTS AND SUB-CONSULTANTS

29, Description of Key
Experts

30. Replacement of
Key Experts

291  The title, agreed job description, minimum qualification and estimated
period of engagement to carry out the Services of each of the Consultant's Key

Experts are described in Appendix B.

30.1  Except as the Client may otherwise agree in writing, no changes shall be
made in the Key Experts.

302  Notwithstanding the above, the substitution of Key Experts during

Contract execution may be considered only based on the Consultant's written
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request and due to circumstances outside the reasonable control of the
Consultant, including but not limited to death or medical incapacity. In such case,
the Consultant shall forthwith provide as a replacement, a person of equivalent
or better gqualifications and experience, and at the same rate of remuneration.

31, Removal of 31.1  If the Client finds that any of the Experts or Sub-comsultant has
Experts or Sub- committed serious misconduct or has been charged with having committed a
consultants criminal action, or shall the Client determine that Consultant’s Expert of Sub-

consultant have engaged in corrupt, fraudulent, collusive, coercive or obstructive
practice while performing the Services, the Consultant shall, at the Client's
written request, provide a replacement.

312  Inthe event that any of Key Experts, Non-Key Experts or Sub-consultants
Is found by the Client to be incompetent or incapable in discharging assigned
duties, the Client, specifying the grounds therefore, may request the Consultant to
provide a replacement.

313  Any replacement of the removed Experts or Sub-consultants shall
possess hetter qualifications and experience and shall be acceptable to the Client.

314  The Consultant shall bear all costs arising out of or incidental to any
removal and for replacement of such Experts.

32. Assistance and 321  Unless otherwise specified in the SCC, the Client shall use ts best efforts
Exemptions to:

(a) Assist the Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant te perform the
Services.

(b) Assist the Consultant with promptly obtaining, for the Experts and, if
appropriate, their eligible dependents, all necessary entry and exit visas,
residence permits, exchange permits and any other documents required
for their stay in the Client's country while carrying out the Services under
the Contract

(c) Facilitate prompt clearance through customs of any property required for
the Services and of the personal effects of the Experts and their eligible
dependents.

(c) lssue to officials, agents and representatives of the Government all such
instructions and information as may be necessary or appropriate for the
prompt and effective implementation of the Services.

(d) Assist the Consultant and the Experts and any Sub-consultants employed
by the Consultant for the Services with obtaining exemption from any
requirement to register or obtain any permit to practice their profession
or to establish themselves either individually or as a corporate entity in
the Client’s country according to the applicable law in the Client’s country.

(e) Assist the Consultant, any Sub-consultants and the Experts of either of
them with obtaining the privilege, pursuant to the applicable law in the
Client’s country, of bringing into the Client's country reasonable amounts
of foreign currency for the purposes of the Services or for the personal use
of the Experts and of withdrawing any such amounts as may be earned
therein by the Experts in the execution of the Services,

{f) Provide to the Consultant any such other assistance as may be specified in

the SCC.
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33. Access to Project

34. Change in the
Applicable Law
Related to Taxes
and Duties

35. Services, Facilities

the Client

36. Counterpart

37, Payment
Obligation

38. Contract Price

39. Taxes and Duties

40. Currency of
Payment

41. Mmoae of Billing
and Payment

331  The Client warrants that the Consultant shall have, free of charge,
unimpeded access to the project site In respect of which access |s required for
the performance of the Services. The Cllent will be responsible for any damage
to the project site or any property thereon resulting from such access and will
indemnify the Consultant and each of the experts in respect of liability for any
such damage, unless such damage Is caused by the willful default or neglipence
of the Consultant or any Sub-consultants or the Experts of either of them.

341 If, after the date of this Contract, there is any change in the applicable
law in the Client's country with respect to taxes and duties which increases or
decreases the cost incurred by the Consultant in performing the Services, then
the remuneration and reimbursable expenses otherwise payable to the
Consultant under this Contract shall be increased or decreased accordingly by
agreement between the Parties hereto, and corresponding adjustments shall be
made to the Contract price amount specified in Clause GCC 38.1

35.1  The Client shall make available to the Consultant and the Experts, for the
purposes of the Services and free of any charge, the services, facilities and
property described in the Terms of Reference (Appendix A} at the times and in
the manner specified in said Appendix A.

361  The Client shall make available to the Consultant free of charge such
professional and support counterpart personnel, to be nominated by the Client
with the Consultant’s advice, if specified in Appendix A.

362 Professional and support counterpart personnel, excluding Client’s
liaison personnel, shall work under the exclusive direction of the Consultant. If
any member of the counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent with the positon
occupled by such member, the Consultant may request the replacement of such
member, and the Client shall not unreasonably refuse to act upon such request.

37.1  In consideration of the Services performed by the Consultant under this
Contract, the Client shall make such payments to the Consultant for the
deliverables specified in Appendix A and in such manner as is provided by GCC
F below.

F. PAYMENTS TO THE CONSULTANT

381  The Contract price is fixed and is set forth In the SCC. The Contract price
breakdown s provided in Appendix C.
382  Any change to the Contract price specified in Clause 38.1 can be made

only if the Parties have agreed to the revised scope of Services pursuant to Clause
GCC 16 and have amended in writing the Terms of Reference in Appendix A,

391 The Consultant, Sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract unless it Is stated
otherwise in the SCC.

392  As an exception to the above and as stated in the SCC, all local
Identifiable indirect taxes (itemized and finalized at Contract negotiations) are
reimbursed to the Consultant or are paid by the Client on behalf of the
Consultant.

40,1  Any payment under this Contract shall be made in the currency({ies) of
the Contract,

41.1  The total payments under this Contract shall not exceed the Contract
price set forth in Clause GCC 38.1.
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42,

43.

Interest on
Delayed Payments

Good Faith

Amicable
Settlement

412 The payments under this Contract shall be made in lump-sum
installments against deliverables specified in Appendix A. The payments will be
made according to the payment schedule stated in the SCC.

41.2.1  Advance payment: Unless otherwise indicated in the SCC, an
advance payment shall be made agalnst an advance payment bank
guarantee acceptable to the Client in an amount (or amounts) and in a
currency (or currencles) specified in the SCC. Such guarantee (i) Is to
remain effective until the advance payment has been fully set off, and (Ii) is
to be in the form set forth in Appendix D, or in such other form as the
Cllent shall have approved in wrlting. The advance payments will be set off
by the Client in equal portions against the lump-sum installments specified
in the SCC until said advance payments have been fully set off.

4122 The Lump-Sum I[nstallment Payments. The Client shall pay the
Consultant within sixty (60) days after the receipt by the Client of the
deliverable(s) and the cover Invoice for the related lump-sum installment
payment. The payment can be withheld If the Client does not approve the
submitted deliverable(s) as satisfactory in which case the Client shall
provide comments to the Consultant within the same sixty (60) days
period. The Consultant shall thereupon promptly make any necessary
corrections, and thereafter the foregoing process shall be repeated.

41.2.3 The Final Payment The final payment under this Clause shall be
made only after the final report | have been submitted by the Consultant and
approved as satisfactory by the Client. The Services shall then be deemed
completed and finally accepted by the Client The last lump-sum installment
shall be deemed approved for payment by the Client within ninety (90)
calendar days after receipt of the final report by the Cllent unless the Client,
within such ninety {90) calendar day period, gives written notice to the
Consultant specifying in detail deficiencies in the smtw the final report.
The Consultant shall thereupon promptly make a,i; necessary corrections,
and thereafter the foregoing process shall hi"'l;eﬁt'lﬂd 41.2.4 All
payments under this Contract shall be made u;_;h: a:unm of the

Consultant specified in the SCC. ™ L_ “'.' ; 9 r

4124 With the exception of the final payment under 41.2.3 above,
payments do not constitute acceptance of the whole Services nor relieve the
Consultant of any obligations hereunder.

42.1 If the Client had delayed payments beyond fifteen (15) days after the
due dave stated in Clause GCC 41.2.2 , interest shall be paid to the Consultant on
any amount due by, not paid on, such due date for each day of delay at the annual
rate stated in the SCC.

G. FRAIRNESS AND GooD FAITH

431  The Parties undertake to act in good faith with respect to each other’s
rights under this Contract and to adopt all reasonable measures to ensure the
realization of the objectives of this Contract.

H.SETTLEMENT OF DISPUTES

441  The Parties shall seek to resolve any dispute amicably by mutual
consultation.

442  If either Party objects to any action or inaction of the other Party, the
objecting Party may file a written Notice of Dispute to the other Party providing
in detail the basis of the dispute. The Party receiving the Notice of Dispute will
consider it and respond in writing within fourteen [14) days after receipt. If that
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Party fails to respond within fourteen (14) days, or the dispute cannot be
amicably settled within fourteen (14] days following the response of that Party,

Clause GCC 49.1 shall apply.

45. Dispute 451  Any dispute between the Parties arising under or related to this Contract

Resolution that cannot be settled amicably may be referred to by either Party to the
adjudication/arbitration in accordance with the provisions specified in the SCC.
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II. General Conditions
Attachment 1: Bank’s Policy - Corrupt and Fraudulent Practices

{the text in this Attachment 1 shall not be modified)

Guidelines for Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by
World Bank Borrowers, dated January 2011:

“Fraud and Corruption

1.23 It is the Bank's policy to require that Borrowers (including beneficiaries of Bank loans), consultants, and
their agents (whether declared or not), sub-contractors, sub-consultants, service providers, or suppliers, and
any personnel thereof, observe the highest standard of ethics during the selection and execution of Bank-
financed contracts [footnote: In this context, any action taken by a consultant or any of its personnel, or its
agents, or its sub-consultants, sub-contractors, services providers, suppliers, and/or their employees, to
Influence the selection process or contract execution for undue advantage s impraper.]. In pursuance of this
palicy, the Bank:

{a) defines, for the purposes of this provision, the terms set forth below as follows:

(i] “earrupt practice” is the offering, giving receiving, or soliciting, directly or indirectly, of
anything of value to influence improperly the actions of another party!;

(i) “fraudulent practice” is any act or omission, including misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a party to obtain financial or other benefit or to avoid an
obligation?;

(iii) “collusive practices” is an arrangement between two or more parties designed to achieve an
improper purpose, including to influence improperly the actions of another party%;

(iv) “coercive practices” is impairing or harming, or threatening to impair or harm, directly or
indirectly, any party or the property of the party to influence improperly the actions of a party¥;

(v) “obstructive practice” is

(2a)deliberately destroying, falsifying, altering or concealing of evidence material to the
investigation or making false statements to investigators in order to materially impede a Bank
investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or
threatening, harassing or intimidating any party to prevent it from disclosing its knowledge
of matters relevant to the investigation or from pursuing the investigation, or

(bb)  acts intended to materially impede the exercise of the Bank's inspection and audit

rights;

! For the purpose of this sub-paragraph, "another party” refers to a public official acting in relation to the
seleclon process or contract execution. In this context “public official® includes World Bank staff and
employees of other organizations taking or reviewing selection decisions.

2 Far the purpose of this sub-paragraph, "party” refers to a public official: the terms "benefit” and "obligation”
relate to the selection process or contract execution; and the "act or omission” Is intended to influence the
selection process or contract execution.

* For the purpose of this sub-paragraph, "parties” refers to participants in the procurement or selection
process (including public officials) attempting either themselves, or through another person or entity not
participating in the procurement or selection process, to simulate competition or to establish prices at
artificlal, non-competitive levels, or are privy to each other’s bid prices or other conditions,

* For the purpose of this sub-paragraph, “party” refers to a participant in the selection process or contract
execution.
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(b) will reject a proposal for award if it determines that the consultant recommended for award or any of
its personnel, or its agents, or its sub-consultants, sub-contractors, services providers, suppliers, and/or
their employees, has, directly or indirectly, engaged iIn corrupt, fraudulent, collusive, coercive, or
obstructive practices in competing for the contract in question;

(c) will declare misprocurement and cancel the portion of the Loan allocated to a contract if it determines
at any time that representatives of the Borrower or of a reciplent of any part of the proceeds of the Loan
were engaged in cormupt, fraudulent, collusive, coercive, or obstructive practices during the selection
process or the implementation of the contract in question, without the Borrower having taken timely and
appropriate action satisfactory to the Bank to address such practices when they occur, including by failing
to inform the Bank in a timely manner they knew of the practices;

(d) will sanction a firm or an individual at any time, in accordance with prevailing Bank's sanctions
proceduress, including by publicly declaring such firm or an ineligible, either indefinitely or for a stated
period of time: (i) to be awarded a Bank-financed contract, and (ii} to be a nominated® sub-consultant,
supplier, or service provider of an otherwise eligible firm being awarded a Bank-financed contract.

% A firm or an Individual may be declared ineligible to be awarded a Bank-financed contract upon (i) completion of the
Bank's sanctions proceedings as per its sanctons procedures, including inter alia: cross-debarment as agreed with ather
International Financial Institutions, including Multilateral Development Banlks, and through the application of the World
Bank Group corporate administrative procurement sanctons procedures for fraud and corruption; and (ii) as a result of
temporary suspension or early temporary suspension in connection with an angoing sanctions proceedings. See footnote
12 and paragraph B of Appendix 1 of these Guidelines.

¢ A nominated sub-consultant, supplier, or service provider 15 one which has been elther (1) included by the consultant in
its proposal because it brings specific and critical experience and know-how that are accounted for in the technical

evaluation of

.. s proposal for the P"'ﬁ“‘l“"“,’\ﬁ"“’“ or (ii) nppulnuq%‘_ﬁﬁﬂoryawer.
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Special Conditions of Contract

Number of GC
= Clause

Amendments of, and Supplements to, Clauses in the General Conditions of
Contract

1.1(b) and 3.1

|' The Contract shall be construed in accordance with the law of India

41

The language is: English.

6.1 and 6.2

The addresses are:

Client: Assam Rural Infrastructure and Agriculture Services Society
Attention:  State Project Director, ARIAS Soclety

ARIAS Society, Project Management Unit (PMU),
Agriculture Complex, Khanapara, G.5. Road,
Guwahati-781022 (Assam, India);

Tel: 0361-2332125;

Tele-Fax: 0361-2332564;

email: spd@ariasin
Consultant: Deloitte Touche Tohmatsu India LLP, Bengal Intelligent Park,
Building Omega, 14th Floor, Block-EP&GP, Sector-V, Kolkata 700091;
With the sub-consultants

(i) Operations Research Group India Pvt Ltd 3171, Broad Street,
Kolkata-19, and

(i) Sesta Development Service, Rupalim Nagar, Jalukbari West,
Kamrup(M)- 781014

Attention : Shri Aloke Agarwal, Partner, M/S Deloitte Touche Tohmatsu India LLP
Facsimile : +91 33 6612 1001

E-mail (where permitted) : aloagarwal@deloitte.com

8.1

Not Applicable.

9.1

The Authorized Representatives are:
For the Client: State Project Director, ARTAS Society

For the Consultant: Shri Aloke Agarwal, Partner, M/S Deloitte Touche Tohmatsu Indla
LLP

111

The effectiveness conditions are the following:
Approval of the Contract by the Bank

121

Termination of Contract for Failure to Become Effective:
The time period shall be 01 (one) month

13.1

Commencement of Services: The number of days shall be 10 (ten) calendar days,
Confirmation of Key Experts’ availabllity to start the Assignment shall be submitted to
the Cllient In writing as a written statement signed by each Key Expert.

14.1

Expiration of Contract: The duration of the consulting assignment is for a period of
five (5) years or coterminous with the project period, with performance review at the
end of each year. Continuation of the assignment during the contract period is subject
to the satisfactory performance by the consultant;

21 b,

The Client reserves the right to determine on a case-by-case basis whether the
Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC 21.1.3: Yes
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sultant’s Liability towards the Client:

(a) Except”in the case of gross negligence or wilful misconduct on the part of the
Consultant or on the part of any person or a firm acting on behalf of the
Consultant in carrying out the Services, the Consultant, with respect to
damage caused by the Consultant to the Client’s property, shall not be liable to
the Client:

(i) forany indirect or consequential loss or damage; and

(i) for any direct loss or damage that exceeds [i ipli : ohe,
mgj—t-hree}-times the total value of the Contract;
(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to Third Parties caused
by the Consultant or any person or firm acting on behalf of the Consultant in
carrying out the Services;

(ii) be construed as providing the Consultant with any limitation or exclusion
from liability which is prohibited by the finsert “Applicable Law”, if it is the law
of the Client’s country, or insert “applicable law in the Client’s country”, if the
Applicable Law stated in Clause SCC1.1 (b) is different from the law of the
Client’s country].

24.1

The insurance coverage against the risks shall be as follows:

(a) Professional liability insurance, with a minimum coverage of amount
equivalent to the total value of the contract in Rupees. 3,97,40,000/=
{(Excluding Taxes):

(b) Third Party motor vehicle liability insurance in respect of motor vehicles
operated in the Government’s country by the Consultant or its Personnel or any
Sub-Consultants or their Personnel, with a minimum coverage as per Motor
Vehicle Act, 1988;

(c) Third Party liability insurance, with a minimum coverage of 10% of the
contract amount;

271

No exceptions

27.2

The Consultant shall not use any documents, software or project related
information for purposes unrelated to this Contract without the prior written
approval of the Client.

32.1 (a) through (e)

Deleted

32.1(f)

As stated in the TOR

381

The Contract price is: Rs 3,97,40,000/= (Indian Rupees Three Crores Ninety Seven
Lakhs and Forty Thousand only) exclusive of local indirect taxes.

Any indirect local taxes chargeable in respect of this Contract for the Services
provided by the Consultant shall be reimbursed by the Client to the Consultant.

The quoted amount of such taxes is Rs 59,61,000/= (Indian Rupees Fifty Nine
Lakhs and Sixty One Thousand Only). However, the Tax shall be at actual as per the
rules relating to GST (the quoted rate is 15% with cess, but as per GST the tax will be 18%)

39.1 and 39.2

The Client warrants that client will reimburse to the Consultant GST as per
applicable laws.




Number of GC

Amendments of, and Supplements to, Clauses in the General Conditions of

Clause
412 The payment schedule:

[Payment of instaliments shall be linked to the deliverables specified in the Terms of

Reference in Appendix A, please refer to TOR for extended milestones and timelines:

Note: Not all deliverables are linked to Payments]

# | Dellverables ' % of the contract price
, - to be paid
1 | Inception Report comprising the detailed work 10%
plan to carry out the assignment The IR
should detail out the project team, task
breakdown and anticipated timelines for
executing key tasks.
2 | Project M&E system developed in alignment 5%
with the result framework and DLIs.
3 | Establishment of project baseline and design 6%
and deployment of an MIS to track project
\___| implementation progress
4 | Perlodic M&E reports (quarterly and annual) 3% against each
of the progress related to Result Framework/ accepted Quarterly
DL! indicators. (18 Quarterly Reports and 05 Reports
Annual Reports) AND
29 against each
accepted Annual Reports
5 | Impact evaluation report including the 15%
assignment completion report.
Total 100%
[Total sum of all instaliments shall not exceed the Contract price set up in SCC38.1.)
41.2.1 The following provisions shall apply to the advance payment and the advance bank
payment guarantee:

(1) Anadvance payment of 10% of the contract price in Indian Rupees shall be made
within 15 days after the receipt of an advance bank guarantee of the equivalent
amount by the Client. The advance payment will be set off by the Client in equal
portions against deliverables’ 1 to 4:

(2) The advance bank payment guarantee shall be in the amount and in the currency
of the advance payment.

{3) The bank guarantee will be released when the advance payment has been fully
set off.

4124 The accounts are: in Indian Rupee (INR)
_Name Deloitte Touche Tohmatsu India LLP.
Account No, 031-020605-001
Name of Bank The Hongkong & Shanghai Banking Corporation Limited
IFS Code HSBCO700004
GST Regn. No 19AALFD7157]1ZW
421 The interest rate is: 7 % per annum
45.1 Disputes shall be settled by arbitration in accordance with the following

provislons:

1.Selection of Arbitrators. Each dispute submitted by a Party to arbitration
shall be heard by a sole arbitrator or an arbitration panel composed of three (3)
arbitrators, in accordance with the following provisions:

(a) Where the Parties agree that the dispute concerns a technical matter,
they may agree to appoint a !5k arbitrator or, failing agreement on the identity
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of such sole arbitrator within thirty (30) days after receipt by the other Party of
the proposal of a name for such an appointment hy the Party who initiated the
proceedings, either Party may apply to The Indian Council of Arbitration for a
list of not fewer than five (5) nominees and, on receipt of such list the Parties
shall alternately strike names there from, and the last remaining nominee on
the list shall be the sole arbitrator for the matter in dispute. If the last
remaining nominee has not been determined in this manner within sixty (60)
days of the date of the list, The Indian Council of Arbitration shall appoint, upon
the request of either Party and from such list or otherwise, a sole arbitrator for
the matter in dispute

] Where the Parties do not agree that the dispute concerns a technical
matter, the Client and the Consultant shall each appoint one (1) arbitrator, and
these two arbitrators shall jointly appoint a third arbitrator, who shall chair the
arbitration panel. If the arbitrators named by the Parties do not succeed in
appointing a third arbitrator within thirty (30) days after the latter of the two
[2) arbitrators named by the Parties has been appointed, the third arbitrator
shall, at the request of either Party, be appointed by The Secretary, The Indian
Council of Arbitration.

{c) If, in a dispute subject to paragraph (b) above, one Party fails to
appoint its arbitrator within thirty (30) days after the other Party has
appointed its arbitrator, the Party which has named an arbitrator may apply to
The Indian Council of Arbitration, New Delhi to appoint a sole arbitrator for the
matter in dispute, and the arbitrator appointed pursuant to such application
shail be the sole arbltrator for that dispute.

2.Rules of Procedure Except as otherwise stated herein, arbitration
proceedings shall be conducted in accordance with the rules of procedure for

arbitration of the United MNations Commission on International Trade Law
(UNCITRAL) as in force on the date of this Contract

3. Substitute Arbitrators. If for any reason an arbitrator is unable to perform
his/her function, a substitute shall be appointed in the same manner as the
criginal arbitrator.

5. Miscellanegus. Inany arbitration preceeding hereunder:
{a) Proceedings shall, unless otherwise agreed by the Parties, be held in
Guwahati, Assam, India.
{b) English language shall be the official language for all purposes; and
{c) The decision of the sole arbitrator or of a majority of the arbitrators
(or of the third arbitrator if there is no such majority) shall be final and
binding and shall be enforceable in any court of competent jurisdiction,
and the Parties hereby waive any cbjections to or claims of immunity in
respect of such enforcement.
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Appendices

APPENDIX A - TERMS OF REFERENCE

Hiring of a firm for conducting Project Baseline Survey, Monitoring and

(A)
1)

2)

3)

4)

3)

Evaluation and Annual Follow-Up Studies and Design a Monitoring

System for project perforyrmance to support project MIS.

BACKGROUND AND PURPOSE

Affordable access to public services, especially for the poor people, is one of the key imperatives for
inclusive growth. Government of Assam (GoA) has recognized the need to strengthen the delivery of
citizen centric service, and had enacted the Assam Right to Public Services Act, 2012 to ensure citizens'
access to public services in timely, efficient and accountable manner. The Act enables the citizens of
Assam to get notified public services within a stipulated timeframe and also fixes responsibilities on
public servants to provide these services In a time-bound manner.

The Government of Assam, through the Government of India has signed Legal Agreements with the
Waorld Bank for a loan of US£39.2 million from the World Bank for implementation of the Assam Citizen-
Centered Service Delivery Project (ACCSDP). A Project Preparatory Facility (PPF) of US$ 2 million has
earlier been approved by the World Bank. The Project will be implemented by the Assam Rural
Infrastructure and Agricultural Services (ARIAS] Society”, an autonomous body of the GoA. The ARIAS
Society has been mandated for project implementation and compliance with procurement, financial
management and related processes of the World Bank. A Project Management Unit (PMU] within ARIASS
will coordinate with all participating or recipient agencies/stakeholders and liaise with the Bank.

The project aims to serve the citizens of Assam, especially the poor, through effective RTPS Act
implementation in the S5tate; and takes an integrated approach te improve the institutional
arrangements and processes for citizens' improved access to public services. This inclusive project
design combines three key critical elements: (i) a technical assistance component to support the
achievement of the agreed results; [il) results-based financing approach that provides for certain
disbursements against a performance framework aimed at advancing the reform agenda and
contributing to the development objectives supported by the project; and (iii) eligible expenditure
programs against which loan proceeds can be disbursed.

The design of the technical assistance component is framed around four interrelated sub-components:
(i} strengthening RTPS implementation; (ii] improving service delivery processes in targeted
departments; (iii) setting up Public Facilitation Centres (PFC) {one-stop-service centers renamed as PFCs)
to receive requests for RTPS services and electronically deliver select services to the citizens closer to
their homes/homes; and [iv]) promoting citizen engagement. This will be complemented with results-
based financing component that will disburse upon achievement of key results as measured by the
Disbursement Linked Indicators (DLI1s).

The project results will be measured at programme level and intermediate outcome levels. The
programme level results relate to the Project development Objective, “to improve access in the delivery of
selected public services in Assam”; and will be measured through two key result indicators, which are also
DLIs:

+ MNumber of applications submitted on-line for RTFS services.

s  Public Facilitation Centres (PFC) {one-stop-service centers renamed as PFCs) fully operational,

7 The Society has successfully completed two World Bank aided projects [ARIASP: 1995-2004 and AACP: 2005-2011
including AACP-AF: 2012-2015) and the World Bank has rated performance of these projects as Satisfactory. The
Society contributed in mainstreaming many of the good practices that emerged from the projects into various schemes
of the State Government. ARIAS Society has proved to be a path finder and innovatar in the areas of targeting the
intended beneficiaries, employment generation, reaching out to the vulnerable and the disabled and overall good

governance and social accountability ) ) ,.-{e—'?'i-. s
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6)

7)

(B)
8)

()
9)

A viable monitoring and evaluation system will be established to monitor progress related to project’s
result indicators. Information from various sources will be used to monitor progress, including data
generated by the centralized RTPS platform and/or sourced from departments; feedback collected from
mobile or web-based applications relating to transactions as well as information from the call center;
and survey data to validate administrative data and assess citizen satisfaction levels over time.

The purpose of this TOR is to facilitate the ARIASS in hiring the services of an external consultancy
support to establish the Monitoring & Evaluation [M&E) framework for CCSD project hased on the DLIs
and the Results Framework; undertake all relevant tasks to implement the M&E framework; and
generate quality reports on the progress related to the Results Framework.

SCOPE OF WORK

The consulting firm will be responsible for assisting the PMU to establish the project M&E system in
allgnment with the Result Framework and DLIs; and to put in place an effective monitoring system and
MIS to track project performance in terms of the indicators established in the Results Framework. The
monitoring system will need to be designed to provide concurrent and triangulated feedback to the key
stakeholders of the Project about progress towards achieving the Project’s key goals. The consultant will
be required to develop and administer multiple instruments to gather input from citizens using RTPS
services on a periodic basls, including user surveys, administrative data, and feedback from beneficiary
transactions at Public Facilitation Centres (PFC) {one-stop-service centers renamed as PFCs), for example.
The Result Framework and DLI Verification Protocol is furnished an Annex-1.

KEY TASKS
The Consultant under this assignment would specifically undertake the following tasks:

)] Establish the monitoring and evaluation (M&E) system to measure project performance based on
the Result Framework and Disbursement Linked Indicators.

i) Design and deploy an MIS to track project implementation progress. Collate information from
multiple channels and sources, such as data generated by the centralized RTPS platform andfor
sourced from departments; feedback collected from mobile or web-based applications relating to
transactions; and information from the RTPS call centre

iii) Design and administer project baseline and periodic follow-up surveys [mid-line and end-line
surveys). It is expected that the firm will strengthen baseline data for evaluating both the results
framework as well as broader parameters linked to the project’s success, such as indicators of
citizen satisfaction. Developing robust baseline data will be a priority during the first year of the
project’s implementation. Subsequently, it is expected that the firm will administer follow-up
surveys to independently track compliance with the key results specified in the results framework
as well as broader parameters linked to the project’s outcomes,

iw)  Assist the PMU to monitor project implementation and outcome In terms of data collection,
collation, quality assessment, and analysis and reporting (quarterly, bi-yearly and annual). The
consulting firm will develop a data quality assurance (DQA) checklist as a ool to ensure quality
assessment of MIS data.

v]  Provide relevant M&E assistance to the PMU and World Bank team on a continuous basis.

vi) Evaluate the impact of the project as it nears completion; and produce a comprehensive
evaluation report as input for ICR (Implementation Completion Report).
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(D) DELIVERABLES & PAYMENTS
10) The consultant will be required to produce the following deliverables:

(E)
11)

(F)
12)

D FFE Timeline [ % of contract price to be paid |
1 | Inception Report (IR} comprising the detailed T+ 2 weeks 10%
work plan o carry out the assignment The IR
should detall out the project team, task
breakdown and anticipated umelines for
ecuting key tasks.
2 | Project MAE system developed in alignment T+6 weaks 5%
with the result framework and DLIs.
3 | Establishment of project baseline and design and T+12 weeks 6%
deployment of an MIS to track project
implementation progress
4 | Periodic M&E reports (quarterly and annual) of 18 Quarterly 3% against each accepted
the progress related to Result Framework/DLI Reports (for Quarterly reports
indicators. remaining 18
quarters)
AND
05 Annual Reparts 2% against sach acceptsd
Annual reports
5 | lmpact evaluadom report including the | Last Quarter of the 15%
as nt completion report 5tk yoar
Total: 100%
TIMELINE

The duration of the consulting assignment is for a period of five (5) years or coterminous with the
project period of ACCSDP, with performance review at the end of each year. Continuation of the
assignment during the above period Is subject to the satisfactory performance.

DESIRED PROFILE OF THE PROJECT TEAM
The npectnd requirements nfxwmrndunmmmmhdw

1. | Team Leader | Pu:t-.nlduuu mmmmmmmm

(1 position): Public Administration with specific qualifications in the field | period
Key Expert : of M&E of the MEE
K-1 o Ten (10) years in senior managerial position including at | AsSignment |
least 5 years of leadership role of executing M&E mandate in
government or development projects.

s Extensive experience with M&E systems and Result
frameworks for international development programs.

o Experlence with methods and techniques of qualitative and
quantitative M&E data collection and analysis, including
tracking outcome Indlcators,

» Previous experlence of research, evaluation and
documentation of public sector reform initiatives.

e Strong Interpersonal and communication skills and
proficiency in English.

« People management, leadership and mentoring skills tolead a
high-performing team.

2. | Monitoring | e Post-graduate in Soclal Sclences, Statistics, Management or | Entire

and Public Administration with specific qualifications in the field | period
Evaluation of M&E of the MEE
s Eight (B) years of over all work experience, including 3 years Assignment
(2 positions] of professional experience in M&E and areas direcﬂy related
to public sector reform Initiatives

Key Expert K - Experience | anq(wlmp[emﬂmﬁﬂﬁrﬂﬁm
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(G)
13)

14)
15)

(H)
16)

Sl [Position(s) |  Qualifications and Experience Desired Duration
ZandK-3 system, especially in public sector,

# Experience in planning and managing surveys, developing
and refining data collection tools, data quality assessments,
data analysis and reporting.

» Attention to detall to effectively coordinate monitoring and
evaluation processes including data quality assurances,

+« Strong interpersonal and communication skills and

proficiency in English.

3. | Research + Post-graduate in Social Sclences, Statistics, Management or | Entire
Assoclates / Public Administration. period
Analyst (4 + Knowledge of basic statistical concepts and research | ofthe M&E
positions) methodologies; and the ability to deal with large data sets | Assignment

- with the help of analytics packages.
%x;:m? e Good understanding of participatory approaches and

exposure to public sector reform initiatives

» Experience in planning and managing surveys, developing
and refining data collection tools, data quality validation and
reporting.

s Strong communication skills (written and oral) to effectively
correspond with a diverse audience. This would require
proficiency in English. In addition, fluency in a local language
would be desirable.

« Efficlent in meeting commitments, ohserving deadlines and
achieving results; ability to work in a team

SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT

The ME&E Specialist in the PMU (or any other officer as designated by the 5PD, ARIAS Soclety) will handle
day-to-day liaison on all aspects of this assignment. However, the SPD, ARIAS Society shall be the averall
administrator of the assignment.

PMU will facilitate access to relevant data that is required to fulfill the tasks outlined in the TOR.

ARIAS Society will provide, where appropriate, administrative support to the Consulting firm in the
conduct of this assignment

REVIEW AND MONITORING OF THE ASSIGNMENT

The State Project Director, ARIAS Society will constitute a review committee at the PMU to monitor and
review the progress of the assignment. A formal review will be conducted on monthly basis to track the
progress under the assignment and resolve any issue. Representatives of all participating GoA
departments/agencies will take part in the Monthly Progress Review
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Anmnex~1
Results Framework
RESULT INDICATOR e Unit Baseline Year1 Year 2 Year3 Year 4 Year 5
S (=
Project Development Objective Indicators
Key Result 1. Mumber of Number 350,000 Customized RTPS 437,500 G12,500 796,250 1035125
Volume of applications X awareness
applications submlited on-line campaigns
submitted on-line for RTPS services, conducted across
for RTPS services state,
Increases,
Key Resutt 2, Public Facilitation, X | Number | 30 fully Implementation Additional 70 Addidonal 120 Addithanal 120 Additional 88
Fublic Facllitatien | Centres fully operational Strategy and roll- Public Facilitation | Public Faciliation | Public Facilitation | Pyblic Facilitation 2
Centres fully operational® Public aut plan approved | Centres made fully | Centres fully Centres fully Centres fully
aperational Facilitation by GoAl operatenal. (iea operational (lea | operational (iea operational. (e a
Centres total 100 centres) | voml 220 centres) | totzl 340 centres} | towm] 428 centres)
Identified. il
Intermediate Indicators
Sub-Component 1: | RTPS [CT platform Text Detailed | Design of RTPSICT | RTPS ICT platform | Anmual Service Annual Service Annual Service
Strengthening RTPS | is operational, project report | pladiorm completed | operational Delivery Report Delivery Repart Dedivery Report
Implementation and and work initiated. | including MIS, based on MIS based on M5 based an MIS
Implementatio publlshed, published. published.
niplan to be
approved by
oA
Access to RTPS X | Text Coverage of Preparation and Natification of 10 Motification of 10 | Notification of 10) Notification of 10
Services expanded RTES Act not adoption of tribal new BTPS services | new RTPS services | new RTPS services | new RTPS services
to Targeted extended to actien Plans and v at least two bry at least two by at least two by at least two
districts. the notification of & Autonomaous Autonomous Autonomous AUtonomaous
Autonomous new RTPS services | Councils (e total Counclls (e total | Councils (Le. total Counclls (e total
Councils. by at least twa 30 services) 50 services) T services) 90 services)
Autonomous
Councils [i.e total
b 30services) | R T PR |
Wumnber of services | X | Number | 55 ETPS 5 additional RTPS | 10 additenal RTPS | 10 additianal 10 additional RTPS | 5 additfonal RTPS
notified gnder services have | Services over Year | Services over Year | RTPS Services Lervices over Year | Services over Year
RTPS Act been notified | O notified. (i.e total | 1 netified. (ie total | over Year 2 3 nogfied. {ie total | 4 notified. (ie. total
underthe Act | 60 sernvices) 70 services) notfied. (Le total | 90 services) G5 services)
| I B0 services)
0 Centres (PFCs) would entall fully equipped centres with adequately trained staff that funetions atleast & hours on all working days to receive RTPS service

2

-
%
L)

RTPS services, using electronic means,
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RESULT m_m-::afgﬁ g || Uwi Basellne Yearl = Year 2 Year 3 Year 4 Year 5
. 3 _.E =
MNumber of % of Outreach Cutreach Strategy | Baseline Increase of 5 Increase of 7.5 Increase of 10
applications for xXie total strategy for for wamen established. pErcent over year | percent over year 3. | percent over year 4.
RTPS with women applicat | women Implemented. Z
as benefidaries? ions designed.
Sub-component 2: | Government Mumber 0 1] 4 10 4 0
Supporting Process | departments with
Re-engineering n impraoved
Targeted Services processes!t for
targeted services.
Sub-component 3: | RTPS services Percent a Monitoring system iy ] G0%, iy 8055
RTPS services applications age for time compliance
delivered within responded to established
stipulated tme within the legal
limits. 12 time-frame. | All}
Sub-component 4: | [ncrease in RTPS Fer- Mo user Citizen Feedback Cltizen Feedback Cltizen Feedback | Citlzen Feedback Citizen Feedback
Premoting Citizen | beneficlary centage | feedback system designed systemn rolled out. | and responses and responses and responses
engagement feedback on service Published Published Published
delivery!?

* This indicator will be measured by data from the centralized monttoring system.

¥ Equivalent to core sector indicator: “Direct project beneficiaries (number), of which female (percentage).”

1 Process reengineering involves a combination of administratve streamlining/simplification; ICT enablement; integration with the RTPS portal Proposed departments are Revenue, WPTEBEC,

Transport and GMC.

12 Baseline of services received within the time-frame to be determined by a survey; in later years we will rely an dzta from the centralized monltoring system.

13 This indicator tracks beneficiary feedback recelved through vartous mechanisms {eg [VRS, SMS, and the web). The Government will complle all the {eedback, analyze it and use for

Identifying specific areas for improvement. The report with the feedback and the response of the Government will be published on annual basis.
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Indicator Description
_ Project Development Objective Indleators _ _
Indicator Name | Description (indicator definition 1) Frequency |Data Soufce o, Ru‘ponﬂhlliwﬁr
' Mn!]m-dnlogy Dta Collection

Number of applications This indicator measures the increase in the number of applications submitted on-line for Anmually Centralized GoA
submitted on-line for RTPS |RTPS services, from Year 2 |tracking system
services
Puhllc Facilitation Centers | Fully operational Public Facilitation Centers would entall fully equipped centers with Annually (oA progress GoA
fully operational adequately trained staff that funetion for at least six hours on all working days to receive from year 2 | reports and MIS

BTPS requests and deliver targeted set of RTPS services, using electmonic means as

appropriate,

[Intermediate Results indicators. !
Indicator Name Description (indicator definition etc). Frequency |Data Soucce / Responsibility for.
: Melﬂnd-nlngy Daln cm!a:ﬁon

RTPSICT platform is A centralized RTPS ICT platform would be created to facilitate service delivery workflow and [ Annually GoA progress Gob
operational track compliance. report and MIS
Access ta RTPS Services RTFS extended and services notified jn the six tribal districts of Assam administered by Annuzl GoA Notification GoA
expanded to Targeted Autonomous Councils (referred as "autonomous districts”). From year 2 to 5 the indicator
districts, will measure the number of RTPS services that are notified by the Autonomous Councits,

Same service in different Autonomous Council qualifies as a different servics,
Humber of Services notified |GodA notifies additional services annually. Annual GoA Notlfications | GoA
under RTFS Act
Number of applications for | The number of appiications for selected RTPS services submitted electronically by women, Annually Centralized RTPS  [GoA
salected RTPS services filed from Year 2 | rackdng system
by women
Government departments Process reengineering involves a combination of administrative streamlining/simplification; | Annually GoA orders and God
with improved processes?? | ICT enablement; integration with the RTPS portal. Proposed departments are Revenue, from year 2 |circulars and
for zervice delivery WPRT&EBC, Transpart and GMC, evidence of process

change

Increase in RTPS beneficiary |Feedback from beneficiaries gathered through various channels (mobile and web). Annually Collation of GoA
feedback feedback

e

AL :
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1+ Process reengineering involves a combination of administrative streamlining /simplification; ICT enablement; integration with the RTPS portal Proposed departments are Revenue, WPTEBC,
Transport and GMC.
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Disbursement-Linked Indicator Matrix'®

DLI Amount of the Year ¢ Baseline Indicative DL Period for DLT achievement
Loan Allocoted o | (2016-17) Fear 1 YearZ Year 3 Yeard ¥Years
DI (Uss0g0) _{2017-18) {2018-19) (2019-20) {2020:21) {2021-22) |
DLYI1:
: Customized RTPS
e s 350,000 awareness campaigns 437,500 612.500 796,250 1,035,125
| RIPS services conducted across state.

DLI Value {in LiS$): 2,500 500 S00 500 S00 S00
DLLZ; 30 fully - Additonal 70 Public | Additional 120 Public | Addidonal 120 Public | Addinonal 88
Public Facilitation operational Facilitation Centers Facilitation Centers Facilltation Centers Fublic Facilitation
Centers lully Public Facilitation fully eperational over | fully operational over | fully operational aver | Centers fully
operatianal,!® Centers Year 0 (e tota) 100 | Year 2 (Le. total 220 Year 3 (ie total 340 operatianal gver

Identfied. centers), centers), CEnters). Year 4 (Lo total
(I 428 centers).

DLI Value (in U53): 1.000 250 250 250 250
DLL3: Coverage of RTPS | Preparation and adoption | Motification of 10 Notification of 10 new | Notification of 10 new | Notification of 10
Access to WTPS Services Act Is not of Tribal Action Plans and | new RTPS Services RTPS Services lmast | RTPS Services byat new RTPS Services
expanded to Targeted. extended to the notification of 5 new KTPS | by at least two two Autonomous i least two Autonomaus | by at least two

Autonomous Services by at least two Autooomous Councils over Year | Councils over Year3 Autanomous
Coundls. Autonomous Counclls (Le. | Councils over Year 1 | 2(ie. total 50 (Le. totz] 70 zervices) Councils over Year
total 10 new services) (Le. total 30 secvices) | services) 4{Le. total 99
services)
! DLI Value {in USS): 2,500 1,100 350 350 350 350
DIL4: 55 services have | 5 additional RTPS Services | 10 addidonal RTPS 10 additional RTPS 10 additional RTPS 5 additional RTPS
Number of services been notified over Year 0 notified (Le. Services over Year 1 | Services over Year 2 Services over Year 3 Servlces over Year
notifled under the RTPS under the RTPS tatml 60 services) notified (Lectotal 70 | notfed {Le, total BO notifled (Le. otal 90 4 notified (L total
Acti? Act. services) services) services) 95 services)

DL Value (in 153): is00 1875 375 375 i 375 187.5

Total Loan Allocated
| (i USS): 7,500 1,787.5 1475 | 1475 1475 1,287.5

¥ All DLIs are scalable with partial achievements eligible for relmbursement in the relevant year and the carrying over of what has not been achleved for refmbursement [n subsequent vears
of the project. Measurement will be based on the arithmetical value of the relevant unit for the DLL

¥ Fully operational Public Facilitaton Centres would entall fully equipped centres with adequately tralned staff that functions at Jeast slx hours on all working days to receive RTPS requests;
and deliver a targeted set of RTPS services, using electronic means as appropriate.

¥ Mot including RTF

notiffed in Targeted Districts.
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DLI Verification Protocol Table

o Definition) '-.gl._'dﬂ"{;mtvof - Protocol mm;i;:wqmnu and datafresult verification
PR Ee . Lo, Dishursements b on
Description of achievement (Yes/No) Biiric A oeng) agent (VA) Procedure
Number of Citizens being able to submit applications | Yes sample Survey/ Third Pasty The DLI targets are curmulative,
applicadans for RTPS services through Public Centralized RTPS Assessment
submitted on-line for | Facilitation Centers located [n blocks, tracking system. Sample Survey,
RTPS services. circles, and selected deparmmental offices MIS Report.
through an on-line portal
Public Facilitation Fully equipped centers with adequately Yes oA progress Third Party Sample Survey/MIS data,
Centers fully trafned staff that functions at least six reports/MIS. Assessment
operational, hours on all working days to recefve RTPS
requests and deliver targeted set of RTPS Sample Survey.
setvices, using electronic means,
Access to RTPS RTPS extended to and services notifled in | Yes Adoption of RTP3S NfA Oficial notiftcations extending RTPS to
Services expanded to | the six targeted districts of Assam. and notification by Targeted Districts and notifying services lssued
Targeted districts. the Autenomous by autharities.
Councils,
Number of services | GoA notifies additdonal services annually. | Yes GoA Notification. N/A MNetifications expanding the number of services
notifled under the Issued by God.
ARTPS Act.
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" List of Key Experts

M 2 * ..
I 2 V%

> X
Yz /. S

K-1 | Mr, Amit Roy Team Leader 0.5 1.0 1.5 | 540 | 3.0 60,0
K-2 | Ms, Juthika Banerjee Monitoring and Evaluation | 0.5 10 | 15 | 540 | 30 60.0
Specialist- 1
K-3 | Mr. Parag Boruah Monitoring and Evaluation | 05 | 1.0 | 1.5 | 540 | 3.0 60.0
Specialist - 2
Subtotal (Key Experts) | 180.0
List of Nom
N-1 | Mr. Ritu Kumar Mishra | Research Associate - 1 05 | 1.0 | 15 [ 540 | 3.0 60.0
N-Z | Mr. Siddharth Kumar Research Associate - 2 05 | 10 | 15 | 540 | 3.0 60.0
N-3 | Ms. Suparna Dey Research Assoclate - 3 05 | 10 | 15 | 540 | 3.0 60.0
N-4 | Mr. Bhaskar Kumar Research Analyst 0.5 1.0 15 | 540 | 3.0 60.0
Kakatl
Subtotal (Non-Key Experts) | 2400
Grand total (Key and Non-Key Experts) 420.0
P SITN
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APPENDIX -C

BREAK UP OF COST ESTIMATE

Items Negotiated Final Cost (Rs.)
Indian Rupees
Cost of the Financial Proposal

Including:

(1) Remuneration 3,47.70,000

(2] Reimbursables 45,770,000
Total Cost of the Financial Proposal: 3,97,40,000

Indirect Local Tax Estimates**

(1) Goods & Services Tax [GST] (18%) 71,53,200
Total Estimate for indirect Local Tax 71,53,200

** The Service Tax included in the Financial Proposal shall have to be at actual as per the rules relating to GST (the
guated rate is 15% with cess, but as per GST the tax will be 18% and hence the service tax Is updated)

Appendix-C.1

Breakdown of Remuneration

No. Name Position (as in TECH-6) Amount [Rs.)
Person-month. Total Amount
Remuneration Rate |  Months
Key Experts
K-1 | Mr. Amit Ray | Team Leader 1,25,000 =11] 75,00,000 |
K-2 | Ms. Juthllka Banerjec ] Maonitoring and Evaluation 1,00,000 a0 60,00,000
Specialist - 1
K-3 | Mr. Parag Boruah Monitoring and Evaluation 96,000 0] 57,60,000
| Specialist- 2 —
WNon Key Experts
N-1 | Mr. Rite Kumar , Research Associate - 1 65,000 60 39,00,000
Mishra | __
N-2 | Mr. Siddharth | Research Associate- 2 Q2,000 &l 55,20,000
Kumar
N-3 | Ms Suparna Dey | Research Associate - 3 54,000 6 32,40,000
N-4 | Mr. Bhaskar Kumar | Research Analyst 47,500 &0 28,50,000
Kalkati
5 Taotal Costs 3,47,70,000
Appendix-C.2
Breakdown of Reimbursable Expenses
No | Type of Reimbursable Expense Unit Unit Cost (Indian Quantity Amount
' Rupee) {Indian Rupee]
1 Domestic Flights (Kolkata - Guwahati) Trips 6,000 240 14,40,000
2 | Local Travel Trips 3.500 4810 16,80,000
3 Living Costs (Guest House) Months 30,000 (14 18,000,000
+ Documentation and Reporting Expenses Pages b 10,000 50,000
Total Costs 49,70,000
/- et 32|Page
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APPENDIX-D
Minutes of Negotiation
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ARIAS SOCIETY
Assmn Rursl indrastructone and Agricuitursl
e 4 monoaou Body wnder e Govt. of Auam)
Propct Maragerent Und (L] of o Word Baci drsnond

hm}ﬂﬂllmf 134 Dated Guwahati the 18= Sepiember, 2017

Minuies of the Negotiation Mesting lor hiring a cansultanoy flrm for ‘conducting
*“m“tw—ummu“u_
(Relerence: Th oe lette MNo. No: HASS /CCSD 1 ‘l‘mlﬂ

. Themeeting for negotiation of contract heid on 18* September 2017 in presence of Ms. Panchali Kakati, ACS, Deputy Project
Directer [ARIAS Soclety): Shri M Rahman, 05D cum Sr. Procurement Engineer. Shri H C Raishys. Agricuitere Coordinator,
[ARIAS Society): Shri 5 Phukan, M&R Specialiss (ARIAS Society): Shri F. Ahmed, ACS (Retd ). Sr. Advisor, ACCSDP (AHIAS
Soctely): Shri 5 Dag, Sr. Financial Management Specialist [ARIAS Society ). Shri AW Chosdhury, Proc Management Executive
{ARIAS Society): and Shri Aloke Agarwal Autherized Representative from M/5 Deloitte Touche Tobmarsy India LLP,
Koliests-9). (Antendance sheet of the morting is sttached)

2. Al the outsed, the Dty Profect Diceowr (DIY}) welcomed the represeatative of the M/S Doloitte Touche Tobmatsw India
LLP the lead partner of the consortiom [with Operations Research Group indis Pyt L, and Sesta Development Service)
who got Uve highest combined technical and Maancial score for the aforesskd Consultancy Services.

3. shn Aloke Agarwal, Authorteed Representative from M/S Deloitte Touche Tohmatsy Indis LLP has produced the Power of
Attorney along with Board Resalutlon to negotiste and conclede a contract an behalf of Ue M/S Deloitte Touche Tohmatsy
India LLP. Shri Agarwal has Armily confirmed availabilicy of all the Key Experts included in thelr Propasal

4. ‘The following were decisions were taken in the meeting:

a) Approcch: - I\ is reiterated and re-assured by e
mmmmmﬂMMMHwhmdhmnm“mM
to the laid down reporting requirements. However, the indicators shall be as per the Projoct Appraixal Document (PAIY)
for ACCSDF shared with Shri Aloke Agarwal during the Negotiation meeting. Methodology: It is reiterated and re-
assured by the consubunt that the Haseline Sorvey will be completed and Report will be submitted wirhin the
stipulated time as per the TOR. Sampling: It is reiteratod by the consultant, as already indicated in their techiical
propogal that they will shide by the sampling strategy indicated in their proposal.

b)  [Discussbon on Work plan and scganization sod safling: it is agreed by the consultant 0 submit reports as per the TOR
provided in the RFFP docament.

! It was clarified In

mmmummwﬂnmdmﬂqhmwunnﬂdﬂ-mm
discustions has not led to any change in the original scope of services under the TOR provided in the RFP Document.

d) Financial Proposal: As it s & Lump-Sém contract, the total quoted price stated in the Flnancial Proposal (FP) has not
been negotiated, However, the Service taxes included in the (FP) shall be at actual as per the rules retating w GST (the
quated rate |8 15% with Coss, but aa per GFT the tax will be @18%),

8. The negotiation meeting cancliuded with a review of the Gnaltzed draft Contract Agreement,
“The meeting ended with o vote of thanks from the Deputy Project Director, PCO.
Signoture of other ARIAS Saclety officlals present: Signature of the Authorized representative

M from M/ Deloitte Touche Tohmatsy India LLP
1. Ms. Panchall Kakati, ACS, DD, ARIAS Soclety /'E‘Iﬂf,
2 Sri F. Abmed, Sr. Advigor, ACCSDP J{ﬁ{'q—q.-

1.56i M. Raman, 0SD & Sr. Proc. Speclalist ppr mwi"

€]

6. 5r1 5 Das, Sr. Financlal Mgme. Consultunt t,‘?‘

7. $rl AW Choudhury, Proc, Mgmt Execuitive, J&’;’Sﬁ?

*S'"
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[ Attendance Sheet of Negotlation Meeting with M/S Deloitte Touche Tohmatsu India LLP, In Assoclation with
| Operations Research Group India Pyt, Ltd., and Sesta Development Service for hiring of Consultancy firms for
| Conducting project Baseline Survey, Monitoring & Evaluation and annual follow-up studies and design a
monitoring system lor project parformance to support project MIS under ACCSDP

Date: 18" September 2017 Venue: Office Chamber of SPO, ARIAS Society
Time:11.00 AM
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Deloitte.

Conducting Project Baseline Survey,
Monitoring & Evaluation and Annual
Follow-up Studies and Design A
Monitoring System for Project
Performance to Support Project MIS

ARIAS Society

RFP No.: ARIASS/CCSDP/39/2016/Pt-11

Technical Proposal

September 2016
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- Deloitte Tosche Tohma
Deloitte. weter

Buslding Alpha, |2 Floor
Plot No.-A2, M2 & N2

Hlock - EP & GP, Sector = V
Salt Lake Electronics Complex
Kolkata- 700 091

India

Tel.: +91 (33) 6612 1000

Fax | +91 (33) 6612 1001

FORM TECH-1: Technical Proposal Submission Form

To. Guwahati, September 14, 2016
The State Project Director

ARIAS Sociely, Project Coordination Unit,

Agriculture Complex, Khanapara, G.S. Road,

Guwahati-781022 (Assam, India);

Dear Sirs:

We, the undersigned, offer to provide the consulting services for “Conducting project Baseline
survey, Monitoring and Evaluation and annual follow-up studies and design a monitoring
system for project performance to support project MIS™ in accordance with your Request for

Proposals dated 11® July 2016 and our Proposal. "We are hereby submitting our Proposal, which
includes this Technical Proposal and a Financial Proposal sealed in a separate envelope”,

We are submitting our Proposal with the following firms as Sub-consultants:

i Sesta Development Service (SDS); Rupalim Nagar, Jalukban Wesl, Kamrup (M), Assam —
781014
i. ORG India Private Limited {ORG India); 311, Broad Strest, Kolkata, West Bangal - 700019

We hereby declare that:

{a) All the information and statements made in this Proposal are lrue and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification
by the Client and/or may be sanctioned by the Bank

{b) Our Proposal shall be valid and remain binding upon us for the period of time specified in the
Data Sheet, Clause 121

{c} We have no conflict of interest in accordance with |TC 3.

(d) We meet the eligibility requirements as stated in ITC 6, and we confirm our understanding of our
obligation to abide by the Bank's policy In regard to corrupt and fraudulent practices as per ITC
5

{e) We, along with any of our sub-consultants, subcontractors, nupplmrﬁ.’*pr service providers for any
part of the contract, are not subject to, and not controlled by any entilyor Individual that is subject
to, a temporary suspension or a debarment imposed by a member of the World Bank Group or a
debarment imposed by the World Bank Group In accordance with the Agreement for Mutual
Enforcement of Debarment Decisions between the World Bank and other development banks.
Further, we are not ineligible under the Employer's country laws or official regulations or pursuant
to a decision of the United Nations Security Council;

() In competing for (and, if the award is made to us, in executing) the Contract, we undertake to
observe the laws against fraud and corruption, including bribery, in force in the country of the
Client.

(g) Except as stated in the Data Sheet, Clause 12 1, we undertake to negotiate a Contract on the
basis of the proposed Key Experts. We accept that the substitution of Key Em for reasons
RN
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Deloitte.

other than thosa slated in ITC Clause 12 and ITC Clause 28.4 may lead to the termination of
Contract negotiations

(h)  Our Proposal is binding upon us and subject to any modifications resulting from the Centract
negotiations,

We undertake, if our Proposal is accepted and the Contract Is signed, to initiate the Services related 1o
the assignment no later than the date Indicated in Clause 30.2 of the Data Sheet.

We understand that the Client is not bound to accept any Proposal that the Client receives.
We remain,

Yours sincerely,

>

%_

Authorized Signature:
Name and Title of Signatory: Aloke Agarwal, Pariner

Name of Consultant (company’s name): Deloitie Touche Tohmatsu India LLP
In the capacity of: Authorized Signatory

Address: Place of Incorporation: Mumbai,
Regd. Office: 12, Dr. Annie Besant Road, Opp. Shivsagar Estate, Worli, Mumbai — 400018

Email: aloacarwal@deloitte.com
Phone: +81 (33) 66121000/ 66121266 (D), Mobile No.: +91 3830277090
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Power of Attorney L.'—“h > ':: .
. ,"&T V& s

Know all men by these presents, we, Deloitte Touche Tohmatsl India LLP with
Registered Office at 12, Dr. Annie Besant Road, Opp. Shivsagar Estate,
Worli, Mumbai — 400018 do hereby irrevocably constitute, nominate, appaint
and authorize Mr. Aloke Agarwal, son of Mr Dhruv Narayan Agarwal and
presently residing at 251A/6], NSC Bose Road, Kolkata - 700047, who s presently
employed with us, holding the position of Partner, as our true and lawful attorney
{heremnafter referred to as the “Attorney”) to do in our narne and on our behall,
all such acts, deeds and things as are necesss v ar required n connection with or
nodental to submission of our bid for “Conducting project Baseline survey,
Monitoring and Evaluation and annual follow-up studies and design a
monitoring system for project performance to support praoject MIS” under
Assam Citizen Centric Service Delivery Project (ACCSDP) proposed by the
Assam Rural Infrastructure and Agricultural Services (ARIAS) Society
including but not limited to signing and submission of all applications, bids and
cther documents and writings, participate in bidders' and ather conferences and
providing information / responses to the ARIAS Society, representing us in all
matters before ARIAS Socety, signing and execution of all contracts and
undertakings consequent to acceptance of our bid, and generally dealing with the
ARIAS Society in all matters in connection with or relating te or arising out of our
bid for the said Project and/or upon award thereof to us and/or till the entering
into of the agreement with ARIAS Society.
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AND we hereby agree to ratify and confirm and do hereby ratify ang donfirin all acis, deeds
and things done or caused to be done by our said Attorney pursuant td and in exercise of the
powers conferred by this Power of Attorney and that all acts, degds and things dohe by our
said Attorney in exercise of the powers hereby conferred sha!l an: H alwav\W deemed to
have been done by us.

IN WITNESS WHEREOF WE, DELOITTE TOUCHE TOHMATSU INDIA LLP, THE ABOVE
NAMED PRINCIPAL HAVE EXECUTED THIS POQWER OF ATTORNEY ON THIS 1** DAY OF
SEPTEMBER, 2016

M %FJ-‘—
Arindam Guha, Partner

Bengal Intelligent Park, Bullding Alpha 1* Floor,
Block -~ EP & GP, Seclor - V

f/ Sait Lake Electronics Complex

Kolkata - 700091

{For Deloitte Touche Tohmatsu India LLP)

Wilnesses: ‘
L SABYASACH) BANERS @.‘T...L,.L; Boweadi )

2 SIDPHART H KUMAR (L_:_vw_...,ﬁ. h‘HL_\

Accepted

p)

Y/

Aloke Agarwal, Partner
Bengal Intelligent Park, Budding Alpha 1% Floor,
Block - EP & GP, Sector - V

BY ME Salt Lake Electronics Compiex
FlE a7
DENT! Vg Kolkata - 700091
o {Attorney)
TF "
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LIST OF AUTHORISED SIGNATORIES

Thik is to certify that, In connection with any current / potential assignments that
Debitte Touche Tohmatsu India LLP ["DTTI LLP"] undertakes [ proposes to undertake,
an’ of the following persons are hereby severally authorized, to finalize, sigh, execute
the necessary papers, documents, writings in connection with proposals, contracts,
agreements, engagement letters, reports, memos and any other deliverables on
professional service assignments of DTTI LLP including invoices, and receipts for and
on beha!f of DTTI LLP. Further, the following persons are severzlly authorized to
represent DTTI LLP before the concerned government, semi-government and any
other statutory authority(ies) in connection with the client engagement and to do such

other acts deeds and thi

ngs as may be necessary.

Partners of DTTI LLP
No. } Name :'; Name ﬁ’; _ Name ]
1 | fu Ufn-fiatllgn N 49 | E;;nﬂir;:;r: | 97 [ Raje:_z_v Euneqa
._E ! Abfi‘rdﬁipte o _' _5_:'.1 - g;?:;:f:w 98 | Ra't‘.'sh Ivaturi {
|3 | Abhijit Katkar 51 | Jaishil Shah i | Rajesh Shetty _
i} 4 | Abhijit Sen 52| Jaskiran Bhatia IGD Rajib Sinha _
- 5 [Abhinave Bajpai | 53 |JayantSaran | 101 |Rajiv Sunder |
Joydeep Datta ' ,
| 6 |abhishekv | A GJF*H P 102 | Rakesh Surana
? | Acitya Ki Khattan | 55 | Joydcep Gnosh | 103 *Ravi Mehta
B | Acitya Mina 56 | K. Kumar - 154 | Razdan Nitin
9 Ak-_-:th Srivastava o § a7 Ka!p_ar-'- Jain . HJE thES"'I Hangt_
i 10 | Akhllash Vargnese 53 ' Kamlesh Mittal ___1',’.]!5 Reohan Lobo
11 | Aloke Agarwal j 59 | Karthik K V 1107 | Rohit ﬂﬂgj@___h___‘l
12 Armnit Bansal A B0 | Kaushik Dasgupta | 108 | Sachin Paranjape
i3 | Amt Gupl.‘a | 61 | Kedar Sawale . 109 | Sagar Darbari |
1-1 _Amo! Rane | 62 | KoshyEapen | 110 ; Sasigaonkar Parag
= 15 Amit Fandu*angt | 63 | Krishna Chaturvedi | ;_1_1_ Sameer Wadhwa
16 | Andy Khanna | 84| Kushal Kumnar | 112 | Samson Rajesh
\\ﬁ? 17  AnilJan 65 | Mahab!r Gupta | 113 | Sandeep Kumar
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S¢nior Directors of DTTILLP
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Ffor Deloitte Touche Tohmatsu India LLP
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Designated Partner
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Conducting project Baseline survey, M&E and annual follow-up studies to suppert project MIS
Technical Proposal

FORM TECH-2: Consultant’s Organization and
Experience

A — Consultant’s Organization

Deloitte:

Our global organization

Deloitte is one of the world's |argest and most diversified professional services organizations, providing
assurance and advisory, tax, management consulting, and enterprise risk management services
through & 210,000 professionals in 154 countries. Our expenenced professionals deliver seamless,
consistent services wherever our clients operate. The map below illustrates our presence around the
world.

Deloitte in India

Deloitte India offers a wide gamut of consuitancy services and provides a comprehensive range of fully
coordinated services under a single umbrella. We have been present in India for more than 100 years
through its legacy firm A. F Ferguson & Co. Deloitte network’s Indian practice constitutes a large and
importard part of the global firm. Deloitte Touché Tohmatsu India Private Limited (DTTIPL), the
consulting arm of Deloitte in India was incorporated in 1985 (around 20 vears). DTTIPL has been
converted into a Limited Liability Partnership (LLP) with the name Deloitte Touché Tohmatsu India LLP
(DTTILLP) under Section 58 of the Limited Liability Partnership Act, 2008 (LLP Act) read with provisions
of the Third Schedule of the LLP Act with effect from 1st October 2015 (Effective Dale). With over
27,000 professionals and through its offices in 13 prominent cities, namely, Ahmedabad, Bengaluru,
Chennai, Coimbalore, Goa, New Delhi, Hyderabad, Jamshedpur, Kochl, Kolkata, Mumbai, Pune, and
Vadodara, Deloitte has a strong pan India presence. With over 27,000 professicnals and through its
offices in 13 prominent cities, namely, Ahmedabad, Bengaluru, Chennai, Coimbatore, Goa, New Delhi,

Deloitte Touche Tohmatsu india LLP.
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Conducting project Bazeline survey, M&E and annual follow-up studies to support project MIS
Technical Proposal

Hyderabad, Jamshedpur, Kochi, Kolkata, Mumbai, Pune, and Vadodara, Deloitie has a strong pan India
presence.

Number of years in Business
Deloitte through its legacy firms have been present for over 120 years in India.

Deloitte India Legacy
A saries of mergers involving established brand names and strong internal growth has crealed critical mass
1 o
« AFF merger *
PO .- .——-——:mﬂ
merger .
THIE&MW““ _-_—-—*
1897
/ = PCH Merger
s 1840
+ CCC formed o 1983
/ * CCC ang FAR=TR & Co,
+ 1028 AFF: AF Ferguson
/ « PCH formed SBB: 5 B Bilimoria
ooy PCH: P.C. Hansotia
/' * FAR formed TR & Co: Toucho Ross & Ca,
¥ 1802 CCC: C C Chaksl
« GE8 F&R: F & Ross
{“*% Tormed FaRAr
. formed L.
Our strong industry focus:

We are focused on client service through a global strategy that is carried out locally through the seven
industries we focus on in the Indian practice

Deloitte India’s Public Sector practice:

Deloitte in India has a dedicated Public Sector Consulting Practice that has worked with various doner
agencies including World Bank, DFID, ADB, GIZ, European Commission, WHO, USAID, UNDP, etc.
and ministries & departments at the central & state level. The Public Sector group in Deloitte India uses
an acronym "GUIDe" to describe its focus viz, Government, Utilities, Infrastructure and Development.

The GUIDe practice is a multi-disciplinary team of around 200 industry specialists in policy design &
review, urban and rural development; governance & administrative reforms; accounting & financial
management, fiscal analysis; institutional strangthening & capacity development; energy & resources;

Deloitte Touche Tohmatsu India 1P




Conducting project Baseling survey, M&E and annual follow-up studies to support project MIS
Technical Proposal

fransport & infrastructure; public service delivery in areas of municipal services, affordable housing,
public health, education; socio-ecenomic assessment; and impact/ cutcome assessments; monitoring
& evaluation efc.

Utilities Infrastructure Development
«  Matonal * Water and Sanitation « Lhban Infrastructure v Irban Development
« Srare + [l G Gas * Roads & Transpon « Rural Development
«  Parasiatals = Eleciricity = Porls = Poverty Alleviation
+ Regulators = Renewabbes = Apors »  Livelihood/Skill
+  Urban local bodies +  New enemy »  Raibways development
«  [FLIDA +  Industrial «  Pubbe Health
»  DOthers infrastruciure/SETy « Education

*  Logetes « Agnculiure

The team comprises of engineers & MBAs from premier institutions, chartered accountants and cost
accountants, planners, economists, public policy experts, etc. The focus of our service delivery is on
gssisting the central / state government depariments on governance & institutional strengthening
dimensions within the public sector Over the last years, GUIDe practice has gained extensive
experience in supporting Governments and donor agencies in reform processeas through re-engineering
of existing service delivery and improvement of performance management system backad by requisite
institutional and organisational restruciuring initiatives. Through a consultative and partnership mode,
GUIDe practice has helped Governments and donor agsncies achieve adeguate knowledge transfer
and change management platform while ensuring participation fram all levels of the crganization, and
involvement of all key stakeholders Other key areas of focus include institutional strengthening &
capacity development, monitoring & evaluation, strategic planning, with a focus on Government, denor
agencies and public sector organisations. The illustration below depicts the GUIDe practices service
offerings:

kT : + Key public programmes/schemes in the focus sectors, M&E system, MIS
Menitorifig ana exaination tools, surveys, impact assessmant reports, and concurrent menitering
- ; : « Effectiveness of regulatory enviranment, design of new regulatary
Emm..'g;;;':ﬂﬁm #hy Institutions/processes, sector budget analysis, sector entry/feasibility,
sector FRA, and PETS

Institutional + Institutional structuring, role mapping, business strategy, organization
strengthening  design, governance, procurement management

Performance "+ Design of effsctive service delivery ¢ pF‘DGEEEEE and systems, capacity
hgljdmg, ‘change management, fraining, dhzanx:harter eim:lE grievance
redressal

= Assessing and structuring viable PPF arrangements and CSR
managemeant

: : - = \isioning, development planning, policy effectiveness, and
Policy design and review [ESvesssie e i lanninc

Governance Reforms Practice under GUIDE:

Partnership management

The GUIDe team has a dedicated governance reforms team with deep strategic consulting experience
in the areas of Business Process Reengineering (BPR), eGovernance, ICT for development, public
service delivery reforms and particularly in the Monitoring and Evaluation (M&E) of these assignments.
We have wide ranging experience in areas/_gl.ma[}agement function including eGovem@nce Strategy

Deloitie Towche Tohmalsu Indla LLP,
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and Action Plan, e-Governance Solutions Design and Implementation, Govermment Process Re-
engineering. Organization Design and Structure, Information & Communication Technology (ICT),
Programme & Project Management, Capacity Building, conducting impact assessment including the
conceplualization, implementing, monitoring and evaluating (MAE) of ICT and other development
projects for Governmenis with cleardy defined moniloring and evaluation coordinates/ indicators
Including baselines and envisaged service levels (outpuls) and envisaged outcome/ impact of the
jproject etc.

Deloltte in Assam and other North East States:

Deloitte has a significant presence in Assam and other North East siates on account of a number of
projects in which it has been involved. Some of them are as follows:

» Consultancy Service for selting up Farmer-Producers’ Organizations (FPOs) in Assam under
AACP-AF, World Bank, 2013-2015

* Project Management of the Assam Governance & Sector Development Program, ADB, 2011-
2012 - Ongoing

» Consultancy Services for deploying innovative ICT for supporting e-Governance in Assam for
ADB, 2008 -2010

« Technical Assistance for monitoring the design, development and deploymeni of Core
Appliﬂﬁﬁn Software and Program Management of CCTNS Project in Nagaland, Government

of Nagaland,

= Design & implementation Strategy for e-District Project for Directorate of IT & Communication,
Government of Nagaland, 2011

» Study on Closed Tea Gardens in Assam and select other states, 2005
= Business Plan for North Eastern Regional Agricultural Marketing Corporation, Lid.
(NERAMAC), 2004-2005

s Techno-Economic Feasibility Study on Agro Based Industries in Meghalaya for Meghalaya
Industrial Development Corporation, 2003-2004

Operations Research Guild India Pvt. Ltd. (ORG India):

ORG India was sel up by the senior professionals of ORG-MARG after the halding company AC Nielsen
divested its consulting portfolio to a group of employees headed by the then President of AC Nielsen.
ORG India was set up with the objective of applying modem analylical operations research, quantitative
techniques and syslems methodology to problems of planning and decision-making in management.

With a robust country-wide field network, ORG India provides end-to-end solutions that leverage cutting
edge lechnology. The agency pravides services such as market research and social research across a
wide range of sectors including Agnculture and Rural Development, Community Development, Social
Communmnication, Education, Health and Nutrition, Population and Family Planning, Labour, Livelhood,
Soclal Security and Welfare, Woman and Child Development etc

ORG has been invoived in delivering high quality research criemted outputs over 12 years impacting
social planning for a wide variety of clients including Govt. of West Bengal, Ministry of Rural
Development, European Commission, World Bank, DFID, Assam State AIDS Control Soclety etc. They
have over the years developed an in-depth exercise relating to

Monitoring & Evaluation of Govermment Programmeas and Schemes

Conducting basaline studies

Social Mapping Studies including developing methodalogy, instrument, training and supervision
in Participatory Rural Assessmenl

Programme Assessment and impact evaluation

Market survey including assessment of value chain and mapping of potential

Formation, supervision and menitoring of Self Help Groups,

Skill assessment of beneficiaries and developing capacity bullding and training

Generating community awarenass

Deloitte Touche Tohmatsu india LLP.
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SeSTA Development Service (SDS):

SDS was astablished to bring together the experiences of development practitioners working in different
developmental organizations for assisting development projects in North Eastemn States namely
Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Tripura and Sikkim SDS is
registered under Indian Trust Act, 1886, It provides practical and customized solutions to communities,
NGOs, Government crganization, corporate, CSR organizations, Farmers Producers Organisations
(FPOs) and other developmental organizations to efficiently manage their operation by providing
support in capacity building, orgamization management, moniloring of operation, building HR and
documentation and study.

SeSTA has good experience of conducting baseline study, developing MIS, market research, project
evaluation, conducting Impact assessmeni, social audit, and other customized research & study in
Assam and other states in the North-Eastern Region.

Our experience in undertaking similar projects which is relevant to this proposed assignment has been
provided below.

Design and deployment of MIS in projects Credential No. - 1,2, 4,5,6,7,8, 9, 13, 14,
along with development of data quality 15, 16, 17
assurance (DQA) checklist as a tool to

ensure quality assessmant of MIS data
2.  Design of project baseline and conducting Credential No. =1, 2, 3,4, 5,6, 8 9,13 14,
follow-up studies 18, 16,17, 18

3 Data collection, collation, quality assessment  Cradential No. = 1 1o 20
and analysis with latest best practices and
reporting

4. Conducting impact evaluation of projects and  Credential No. = 1, 6, 8, 10, 11, 12, 18, 19,
producing comprehensive impact evaluation 2

__ Teporis == = g
*Please Refer to the lable in Seclion B balow
for detaded description an the credentials
(Pages 10-12)
A
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Conducting project Baseline survey, M&E and annual follow-up studies to support project MIS
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B. Consultant’s Experience

Deloitte, ORG India. and SDS have undertaken a number of assignments across the globe and within
India which required development of monitoring and evaluation (M&E) systemn, conducting large scale
surveys (baseline, midline and end-line), designing of MIS, provide handholding support in conducting
monitoring and review of the project progress based on MIS reports and periodic evaluation studies and
conducting impact evaluation under the results framework for various programmes

Some of the key relevant projects are highlighted in the table below.

Name of Assignment and Client

- Monitoring & Evaluation of Bihar Right to Public Services | 2p - | .
- ERTFS} I;\chdmg Citizen Salisfaction Survey: DFID 2014 v v
2 | Monitoring & Evaluation of Odisha Right to Public 2015 — i g BB
Services Act as part of the Odisha Support to Urban ongoing | ¥ | v | v | ‘
| _Infrastructure Programme: DFID (Deloitte) = b Stk SRS S
Village level Survey, Value Chain Assessment and 2013 '
Institutional framework for setting up Farmer-Producers’ ‘ 2015 ,
Organizations (FPOs) in Assam under AACP-AF: World [ v v '
E?JHS'?: (Deloifle as Lead msmcmban with ORG India and | I | L
| |
4 | Monitoring & Evaluation of the Assam Governance & !_2011 - |
Sector Development Program: ADB (Deloitte) 2012 AR
5 | Monitoring & Evaluation system for performance 2013 | 4 |
| assessment of Urban Local Bodies and other Urban ' v N A _
_Sector Agencies in Odisha; DFID (Deloitte) 2 = v - |
6 Monitoring & Evaluation of Deen Dayal Antyodaya Yojana | 2014- |
- National Rural Livelihood Mission (DAY-NRLM) for Ongoing | P 7 >
Marth-Eastern States: Ministry of Rural Developmeant, Gol !
| (s05) e’ (NN 0 18 _—
"7 | Monitoring & Evaluation of North Eastern Reglon | 2011 - 9 . ,
é . Community Resource Management. Project (ORG Indla) | 2012 7 | . | ;
8 | Monitoring & Evaluation of West Bengal Accelerated 2014-
Development of Minor Irrigation Project: World Bank 2015 v v v v
|| neloitte) IS -
9  Monitoring & Evaluation of Micro, Cottage and Khadi 2015 - '
village industry of Assam (SDS) | e ionmeing. |5 S T ak 4
10 | Evaluation of Implementation of Jharkhand Public 2013 - '
Services Guarantee Act: World Bank (Deloitte) 2014 v v
11 Evalustion of implementation of Chhattisgarh Lok Sewa | 2p14 7 /
___ Guarantee (CGLSG) Act: World Bank (Deloitte) -y
12 | Evaluation of Implementation of Bihar Right to Public 2015 | T i | ;
| Services Act: World Bank (Deloilte) | R W T SR
13 | Monitoring & Evaluation of the implementation of Pradhan ' op15. i i |
| | Mantri Kaushal Vikas Yojana in Assam; Government of Ongoing . ¥ | ¥ v '
India (SDS) 3 SN 2, Hpen - B -
gl
/ *::‘Q-:}t'“
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Conducting project Baseline survey, M&E and annual follow-up studias 1o suppon project MIS
Technical Proposal

Name of Assignment and Client

Technical assistance support for Health Management | 2012 - {
Information System (HMIS), Mother & Child Tracking Ongoing | . -
System (MCTS) & Mother and Child Tracking Helpdesk v v v
(MCTH): Ministry of Heaith and Family Welfare,
o Gol(Doloitte) | - R (—
16  Monitoring & Evaluation of Municipal Administration 2009- | | , |
mﬂmymhmwmm iggu | v l v o]
1 |
| 16 | Technical Assistance support for monitoring the design, | 2012. | r
|

| development and deployment of Core Application Ongoing | , | + v
i Software and Program Management of CCTNS Project in | | |
| Nagaland: Government of Nagaland (Deloitte) | .

17 | Monitoring & Evaluation of Rural Electrification Scheme in | 2007 | | | |

West Bengal, South Asia Foundation for Human 2008 | ¥ I |
| Iniiatives (ORG India) [l e
18  Monitoring & Evaluation of the implementation of 2010 -
Rashtriya Swasthya Bima Ycjana: Government of 2011 | v v
| Jharkhand (ORG India) | <™
19 Citizen Perception survey for 40 ULBs under Kolkata | 2005-
. :‘Jm Services for Poor (KUSP) Programme: DFID (ORG 2008 v v v
n
| 20 | Evaluation of Neem Plantation, Processing & Marketing in | 2009 —
l Tribal Villages of Purulia District (ORG india) 2010 - ¥
/




Conducting project Baseline survey, M&E and annual follow-up studies to support project MIS
Technical Proposal

Details of the Experience listed has been presented below:

Name of Client Approx =

Duration Aggignman n?m:f b‘_iET E!EHEFI_[HIL‘.'H - & Country of Contraci e 2, t_he
deliverables/outputs STt TR Assignment
Assignment Value

Dec Monitoring & Evaluation of Bihar Right to Public | Clienf: Rs 20 Crore | Deloite  as
2010- e RTPS) including Citizen tion Surv Department for | approx. Lead Partner
Sap This assignment aimed at designing M&E framewaork, Intemational
2014 developing an ICT enabled M&E system, design of MIS | Development

tools, templates & dashboard, and conducting citizen (DFID)

satisfaction survey & periodic follow-up studies for

facilitating the monitoring & evaluation of RTPS. Key Country; India

activities carried out by the Deloitte team involyed:

» Developing Monitoring & Evaluation (M&E)
system under Results framework to keep track of
the performance of service providers and
Iinstitutionalize the process

= Designing the system requirements/ functional
spacifications and support developmant of MIS tool )
under integrated RTPS software '‘Adhikar’ for
enabling monitoring & review of RTPS
implementation

» Deaveloped Indicator tracking sheet and template
for monitoring the performance of RTPS
implementation

« Developed data management plan for facilitating
collation of data from multiple sources for feeding
into MIS

+« Embedded data quality assurance (DQA) checklist
into the system for ensuring robust MIS reports

= Advised on district ranking framework and
meathodology for  evaluating  inter-district
performance based on monthly reports

» Advised government on course correction
measures through a comprehensive M&E report
on RTPS implementation covering parameters like
accessibility, transparency, inclusiveness, coverage,
benchmarking, and BFR

» Helped central PMU at state HQ in M&E of RTPS
Implementation through data analysis, monthly/
quarterly/ annual MIS raports, periodic
impact/evaluation study reports based on field
visits, interaction wilh citizens and government staff,
and cost-benefit analysis

« Managed a State wide outcome oriented Citizen
Score Card survey to measure Impact of RTPS on
citizen centric service delivery improvements

- Covering 31556 households in 3170 villages
across all blocks to capture user feedback on
citizen centric services

- Using PPS sampling procedure to select villages and
households
Employing digital data collection techniques like
CAPI| and PDA methodologies

- Design'and implement a survey instrument to bulld a

digital databas effactive analysis of data

12




Conducting project Basaline survey, MAE and annual follow-up studias 10 support project MIS
Technical Proposal

Name of Client

& Country of

Approx

Confract

Role cn the

Jan 2015

Ongoing

Monitoring & Evaluation of Odisha Right to Public
[ t rt of the t n
Infrastructure Programme

The assignment involved, sirengthening urban
administration in Odisha and building institutional capacity
of key wurban instiiutions/parasiatals including
development authorities and utility agencies, A major part
of the assignment involves providing M&E support for
implementation of ORTPS Act for the notified urban
services ensuring improvement in Urban Service Delvery,
organizing training programs for officals (PHEQ, ULB
officials) of nine AMRUT cities in coordnation with EIC

(PH) and ULB Commissioners, HSUD Department Key

aclivities camried out as part of this essignment involved.

#» Develop MEE framework & plan for facilitating
continuous monitoring and underake course
correction measures

= |dentify result indicators for RTPS in consultation
with concerned stakeholders within the State
Govemnment

« Establish baseline for RTPS based on quantitative
and qualitative data sources, including official data
sources

« Develop Indicator Tracking Sheet and finalize
annual performance targets for fracking the
performance of RTPS

| » Design of MIS tool and report templates for

facilitating data analysis and iwdentifying areas of
improvement

» Develop data management plan and ensuring
adherence to data quality assurance checklist

= Develop dashboard for facilitating real-time
monitoring of service delivery

* Preparing periodic (monthlyl quarterly/ annual)
progress reports for faciitating review at different
levels and for sharing with concemned stakeholders

s Developing system for colleding qualitative and
guantitative citizen feedback through call centre,
websile, elc

Assignment

Client DFID

Country: India

Value

Assigrment

Rs. 12 Crore | Deloitte as

Lead Partner

"Feb 2013
- Feb
2015

Village level Survey, Value Chain Assessment and
Instituti ra rk for settin u Farmer-

Producers' Organizations (FPOs) in Assam under
Cc

The projec! focussed on inlerventions related to marketing
extension with the key objective of ensuring remunérative
prices to the producers/ farmers; to link the markets with
the agriculture surpluses generated in diferent production
clusters; to develop a network of marketing intelligence
and information dissemination up to farmers’ level
Deloitte led consortium was engaged for establishing
commercially viable agriculture/ fishery based Farmer -
Producers’ Organizations (FPOs) in the & districts J.e.
Nagaon, Kamrup, Nalbari, and Sonitpur in the state. The
scope of work includes;

Client  ARIAS

Socisty/ World
Bank

Country: India

Lakhs

79

Deloitte as
Lead Partner

India LLP,
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Conducting project Baseline survey, MAE and annual follow-up studies to support project MIS
Technical Proposal

MName of Client Approx

Duration . & Country o Contract
daliverables/outputs =
Assignment Value

Assignment name/& brief description of main

« Conduciing a2 baseline survey covering 6000
respondents including farmers, commission
agents, retailers and wholesalers across the 4
districts

= Conducting social mapping of about 5 willages in
each district using PRA techniques and tools like
resource mapping, social mapplng, problem

ranking eic.
« Conducting skil gap assessment of project
beneficiaries of the FPOs

» Conducting awareness campaigns for sensitizing
stakeholders in terms of the key objectives of AACP,
benefits of FPO etc.

« Developing business plan for each of the FPOs
comprising an optimum product mix/ porifolic and
previding support to the respective enterprises / FPOs
in implementation of the business plan '

* Documenting the entire process to ensure
knowledge transfer and handholding so thal FPOs/
business enterprises are self-sufficient to conduct
business cperations ontheir own

2011- Monitoring & Evaluation of the Assam Governance & | Client  Asian | Confidential | Deloitte  as
2012 Sector Development Program Development Scle
The reform process in the State of Assam, under the Asian | Bank (ADBY Consultant

Development Bank (ADB) assisted Assam Governance & | Government  of

Sector Development Pregram aimed at strengthening of | Assam (GoA)

revenue administration, expenditure management, debt |

management and governance related issues. Key tasks

unda?ig:ken by Delt?iﬁe nclude: . Couny.

« Develop a Monitoring & Evaluation framework for
tracking the progress of program objective and take
course comrections

= |dentify the result indicators, setting the baseline
and annual target values, and means of verification

= Design an MIS tool with data management plan for
collating the data from differenl sources to enable
online monitoring

« Prepare monthly! quarterly and annual progress
reports for tracking the progress of result indicators

= Conducting annual evaluation based on qualitative
and quantitative survey, and MIS data

2013 Monitoring & Evaluation syst r C DFID ¥ Confidential | Deloitte  as

a ment of Urban Local Bodies and © Country: India Sole
Sector Agencies in Consultant

The project involved developing the M&E framework and
system for enabling periodic performance assessment of
urban local bodies and other urban sector agencies jn the
state of Cdisha. Key tasks performed by Deloitte included:

e Design a M&E framework identifying key
performance indicators and result areas with
baseline and annual target values

» Assess existing IT enabled process and MIS tool for
monitoring performance based on sample study,

14




Duration

Canducting project Baseline survey, M&E and annual follow-up studies to support project MIS
Technical Proposal

Assignment name/& brief description of main

dallverables/outputs

including proposed initiatives like the Odisha e-

municipality project

« Finalizing the Institutional and organizational
framework for performance monitoring

» Facilitating discussions to finalize target
performance levels and scoring mechanism for
individual categories of organizations

» Developing functional specifications for the
proposed e-municipality system in terms of
performance metrics and management reports (o be
generated

* Prepare data management plan and data quality
assurance checklist

» Assist parent Deparment in developing a

performance/ result linked incentive mechanism for

ULBs based on their relative performance levels

MName of Client
& Country of
Assignment

Approx,
Contract
Value

Role on the
Assignment

2014 -
Ongoing

Monitoring & Evaluation of Deen Dayal Antyodaya
Yojana- National Rural Livelihood Mission (DAY -
NR for North-Eastern States
The primary objective of the Mission is to create efficient
and effective institutional platforms of the rural poor, for
greater prosperity through sustainable livelihood
enhancements A key component of the Mission is to
institute comprehensive Monitoring, Evaluation &
Learning (MEL) system/ MIS for evidence-based
decision making process to facilitate
avaluation/assessment of the 'net' contribution of the
Mission towards scheme objectives. Key tasks
undertaken by SDS Include:
« Conducting orientation of the Mission staff on the
Results framework and M&E system
= Facilitate design of Results framework-based MIS;
monitoring of indicators related to input, output,
intervention, output and outcome for tracking
milestones; and enablement of online MIS for real
time monitoring at various levels
« Preparing data quality assessment template for
ensunng robust and consistent MIS reports
« Supervise primary surveys and data collection
exercise of the Miszion in line with the programme
requirement
= |Instituting internal review mechanisms at vanous
levels
= Monthly/quarterly planning, progress &
process reporting and internal review,
- Fleld visits by staffiofficials, periodic visits of
supervision teams
- Support central government team in Joint Half-
yearly/Annual Review, Planning/Supervision
Missions to states;
- |ndependent Process monitering,
. onducting  extermal social audit, public
m: re tracking and community score cards

Client Ministry
of Rural
Develcpmant,
Gaol

Country: India

Confidential

S0DS as sole
consultant

vi5



Conducting project Baseline survey, MAE and annual folow-up studies to support project MIS
Technical Proposal

Appraisal tools and Participatory Identification of
Poor (PIP)

« Capacity building of project staff of State and district
mission management unit of Assam, Tripura, Manipur,
Meghalaya, Mizoram and Arunachal Pradash

Tran mission's staff on different Particlpatory Rural |

2011-
2012

Monitoring & Evaluation of North Eastern Region
Community Resource Management Project
(NERCORMP)
This project has sought to improve the livelihood of
vulnerable groups in a sustainable manner through
improved management of their natural resource base that
would restore and protect the environment. The
engagement aimed at developing a Monitoring and
Evaluation (M&E) system for measuring the output
and outcome of the project in terms of the project
mandate. The major tasks performed as a par of the
engagement includes:
» Conducting in-depth analysis of the project mandate
including Interview of the key stakeholders
« Conceiva M&E framework which stressed on
longerterm tracking of key programme outcomes
and impact (access to services, adoption of NRM
‘practices, livelihood diversification, elc.)

+» Develop both qualitative and quantitative indicators

which can effectively measure the four principal
dimensions of sustainability - Institutional
sustainability, community and household resilience,
systemic envirenmental change and community
empowerment

« Develop case studies of successful cases to
highlight the effectiveness of the project and collate
the key learning

« Canduct a quantitative study of the areas whera the

project was not effective to compare the outcome

acroas the project areas

Client:

Resource
Management
Project for
Upland  Areas
(NERCORMP)

North |

2014-
2015

itoring & f West Bengal Accelerated
ment of n Pro WEADMIP

The project aimed at enhancing agricultural production of
small and marginal farmers in the project area through
accelerated development of minor irrigation schemes,
strengthening community-based imigation management
and prowiding operation, maintenance and support to
agricultural development. As part of the project, Deloitte
led consortium was mandated lo analyse the potential
from improved irrigation technologies and management
towards increasing productivity. Furthermore, statistical
and econometric analysis have been leveraged to forecast
demand-supply patlerns across potential markets.

The scope of work included the following key activities:
* Develop a Moniloring & Evaluation (M&E) system

including a MIS tool for managing the data and |
enabling Indicator tracking for course correction |

Client:

Government of
West  Bengal/
World Bank

Country: India

Confidential

Deloitte as
Lead Partner



Conducting project Baseline survey, ME and annual follow-up studies to support project MIS
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Mame of Client Approx
& Country of Contract
Assiognment Value

Role on the
Assignment

Assignment name/& brief description of main

Duration ;
s deliverables/outputs

» Conduct @ baseline survey covering around 5000
farmers in the identified clusters which involved
questionnaire administration, ground data collection
through GPS tracked hand held devices, FGDs, use
of PRA techniques etc

» Conduct best practice study for assessing the |
potential from improved irrigation technology and
develop recommendations for ensuring increased
productivity from improved irrigation performance

* Undertake statistical and econometric analysis to
forecast demand-supply psetierns across potential
markets 1

» Preparing evaluation report

2015 - Monitoring & Evaluation of Micro, Cottage and Khadi | Client: Centre for | Confidential | SDS as Sole

2016 village industry of Assam Microfinance Consultant

The project was funded by Indian Institite of | and Livelihood

Entrepreneurship (IIE), Guwahati CML mandated SeSTA | (cmL)

Development Service (SDS) to design a monitoring &

evaluation system and conduct a baseline survey for data Country: India

collection at block level and micro & small enterprise/ unit

level. The following activities were undertaken

* Develop Monitoring & Evaluation (M&E) framework
including result indicators, baseline and target values,
indicator tracking sheet and means of verification

s Conduct a comprehensive baseline in survey
through a random sampling method for setting baseline
values

* Providing district wise [ scheme wise observations
and recommendations lo enable successful
implementation of various schemes/ programmes by
Mo Micro Small and Medium Enterprises

» Create an MIS database for online monitoring of
various schemes from the district level to block level

= Develop data management plan for collecting and
collating the data

Dec Evaluation of Implementation of Jharkhand Public Client:  World | Rs 26 Lakhs | Deloitte  as
2013 - Services Guarantee Act Bank approx Sole
Feb 2014 | The project involved assisting the Gowt. of Jharkhand in Consultant

identifying weaknesses in Implementalion and | Country: India
opportunities for improvement in the JPSG Act, enacted in
2011 with the objeclive of increasing the efficiency and
effectiveness of public service delivery to the common
cilizens. Key activites carried out by the Deloitte team
included

» Undertaking field visits of the districts and front-line
service delivery points for understanding the actual
implementation of the Act on ground with specific
emphasis on assessment of existing system for
menitoring & evaluation

« Developing a comprehensive monitoring
framework for service delivery based upon focal
points of policy & regulations, process improvement,
institutional & monitoring mechanisms, ICT, citizen
CONVenience -

17




Duration

Conducting project Baseline survey, M&E and annual follow-up studles to support project MIS
Technical Proposal

Assignment name/& brief description of main
deliverablesfoutputs

» Preparation of a comprehensive evaluation report
highlighting areas of improvement, with
recommendations for Improving M&E, greater ICT
enablement, and frontline strengthening for ensuring
greater accessibility, efficiency & transparency

» Provided recommendations for MIS tool to track
effective service delivery

+ Mapping of service specific processas covered under
the legislation, identifying key bottleneck areas &
amriving at solutions for process reenginearing

» Assessing current manpower & infrastructure positions
at front-line institutions for select services

= Conducting a financial viability analysis for the Common |

Service Cenires (Pragya HKendras) earmarked as
service application receipt and service delivery points

Mame of Clie

Assignment

Approx
Contract
Value

Role on the
Assignment

July
2014 -
Nov
2014

|

Eval fim tion of Chh rh L
Sewa Guarantee (CGLSG) Act

The project involved assisting the Govt. of Chhattisgarh in
carrying out an assessment of the implementation of
CGLSG Act. The objective of the project was to carry out
a stock-taking of actual service delivery improvements for
the citizens against the provisions of the Act and taking
course comection measures for increasing efficiency and
effectiveness of public service delivery based on findings
and recommendations. Key activilies carried out by the
Deloitte team involved:

« Undertaking field visits of the districts and front-line
service delivery points for understanding the actual
implementation of the Act on ground with specific
emphasis on assessment of existing MEE system

= Preparation of a comprehensive evaluation report
highlighting areas of Improvement, with
recommendations for Improving M&E, greater ICT
enablement, and frontline strengthening for ensuring
greater accessibility, efficiency & transparency

» Developing a  comprehensive  monitoring
framework for service delivery based upon focal
points of palicy & regulations, process improvement,
Institutional & monitoring mechanisms, ICT, citizen
convenience

» Provided recommendations for MIS toal to track
effective service delivery

« Mapping of service specific processes covered under
the legislation, identifying key bottleneck areas &
arriving at solutions for process reenaineernng

» Assessing of cument manpower & |nfrastruciure
positions at front-line institutions for select services

 Assessment of curmment manpower & Infrastructure
positions at front-line institutions and conducting study
of service delivery through Commeon Service Centres
{CHOICE Centres)

Clfant
Bank

Country: India

World

Rs 26 Lakhs
approx

Deloitte
Sole
Consultant

as

April
2015 -

Evaluati Implementation of Bihar Right to Public
Services Act
Government of Bihar (GoB) wanted to underiake a guick

Client:
Bank

| evaluation of RTPS in terms of its effectiveness, poignhal

il

P‘?‘

qr@t 3
(, ?‘Q:\'?‘ &

World |

Hs 26 Lakhs
approx

Deloitte
Sole
Consultant

as

18
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MName of Client Approx.
& Country of Contract
Assignment Value

Counlry: Indig

Role on the
Assignment

Assignment name/& brief description of main

Duration

deliverables/outputs

July areas for improvement and way forward for ensuring

2015 sustainability and taking BRTPS to the next level. For this

purpose GoB had approached the World Bank to cary

out such an assessment and Deloitte has been assigned

to undertake the study. The Deloitte team was involved in

carrying out the following key activities:

» Assessment of existing system for monitoring &

evaluation including M&E system, MIS tool, data

management plan and status of adherence to data

quality assurance checklist

Freparation of a comprehensive evaluation report

highlighting areas of Iimprovement, with

recommendations for improving M&E, greater ICT

enablement, and frontling strengthening for ensuring

greater accessibility, efficiency & transparency

+ Recommending Way forward for taking BRTPS to
the next level in terms of increased accessibility,
expansion of services and leveraging ICT

= Mapping of service specific processes covered under
the legislation, identifying key boftleneck areas &
arriving at solutions for process reengineering

* Assessing of current manpower & infrastructure
positions at front-line institutions for select services
Exploring possibilities of deceniralizing service delivery
through CSCs

Aug Monitoring & Evaluation of the implementation of Clignt: Confidential | S80S as sole
2015 - Pradhan M aushal Vikas Yojana in Assam Government  of consultant

Ongoing | Pradhan Mantri Kaushal Vikas Yojana is a unique initiative | India

by the Government of India that aims to offer Indian }Fﬂl_ﬂh

meaningful, industry relevant, skill based training across | Counfry: India

sectors and areas, Under this scheme, the trainees will be

offered a financial reward and a government certification

on successiul completion of training and assessment,

which will help them in securing a Job for a better future.

Key activities performed by SDS include:

* Developing monitoring & evaluation (M&E) plan for
the project in line with Results framework

» Designing MIS tool for collating data from various
training implementing agencies

* Preparing data management plan and conducting
capacity building sessions of the system operators and
other technical sources on data entry, data analysis
and report generation

« Providing technical support for generation of periodic
{monthly/ quarterly/ annual) progress reporis

s Design and develop a comprehensive baseline
survey strategy in select districts of the state to
evaluate the skill gap across various sectors in the state

« Design a Training of Trainers programme for the skill
sections which did not show the desired results

Jan 2012 | Technical Assistance support for Health Client.  Ministry | Rs. 6.2 | Deloitte as

- Management Information System (HMIS), Mother & of Health and | Crore Sole

Ongoing | Child Tracking System (MCTS) and Mother & Child Family Welfare, Consultant
Tracking Helpdesk (MCTH) Gol

Under this project, Deloitte is mandated to set up Project




Conducting project Basslne survey, MAE and annual follow-up studies o support project MIS
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Mama of Client

assignment nama/& brief dascription of main
. intry of

Assignman
| Management Unit referred to as ePMU. The ePMU is | Country: India
| supporting DoHFW in effective monitoring of the projects

being implemented, coardination with the
vendors/stakeholders, conducting security audils,
] providing strotegic advice to DoHFW for improvement of
| MCTS, MCTH and HMIS etc. Key tasks undertaken by
Delcitte as part of this assignment include:
« Develop and manage outcome-oriented monitoring
| and learning system
+ Develop indicators and set baseline values
= Design indicator tracking sheet for monitoring the
progress of different components of the project
« Design MIS tool and preparing data management
plan for developing robust database
« Prepare data quality assurance checklist
= Prepare of monthly/ quarterly/ annual reports

2009 - Evaluation of Municipal Admink Cﬁﬂt ~ | Rs 11 crore Deloite as
2014 Bhopal Municipal Government  of Sole
Corporation Madhya Consultant

In the ass gnmert, Delotte was responsible for developing | Pradesh
& imglemmeniing an IT system for efficient & effectve
municipal administration leading to effective tervice | country: India

include

« Design and develop a MIS ol to track the
efficiency of service delivery '

« Develop and MIS database that shall provide the
back end support for all e-governance modules

« Preparing Data Management Flan including plan for
migrating the existing electronic data 1o the revised
syclem

« Genaration of periodic (monthly/ quarterly’ annual)
progress reports for facilitating monitoring & review
and take course corection measures ]

2012- | Tachnical Assistance support for monitoringthe | Clent  State | Confidential | Deloitte  as
| desig i : inid depl : i Sola
Consuitant

Crime and Criminal Tracking Network and Systems | Department of
(CCTNS) Project is aimed at enhancing Crime Nagaland
Investigation, Criminals Tracking and the efficiency of

| police department in Nagaland through a comprehensive | Country: India
and Integrated ea-govermnance syslem. Deloitta was

mandated to provide technical assistance support for

implameanlation of the overall CCTNS solution in the Siate, |
Key tasks undertaken by Deloitte include tha following:

« Development of Monitoring & Evaluation system for |
tracking the project progress and lake course
cormection measuras l

« Conduct a baseline assessment to set baseline and |
annual larget values |

[ = Design and develop MIS tool for providing back end

support for monitoring of all egovemance activities |




Conducting project Baseline survey, MAE and annual follow-up studies to support project MIS
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tion of main

I » Develop data management plan from various sources
and providing handholding support for capacily building
of technica' resources

« Prepare periodic (monthly/ quarterly/ annual)
progress reports

MName of Cliant
& Country of
Assignment

Approx

Contract
Value

Role on the

Assignment

in valuatl f 1

Scheme in West Bengal

A separate organisation viz West Bengal Rural Energy

Development Corporation was formed to undertake rural

electrification and supply of electricity at 400 voits and

below to consumers in rural sector with active involvement
of Panchayat institutions. The key activities undertaken by

ORG India included:

e Develop a survey strategy and conduct a
comprehensive baseling survey through a sampling
procedure covering all user groups

« Develop Data collection tool and data management
plan for collation of data from multiple sources

« Strengthening of project MIS for generation of
robust periodic M&E reports for facilitating course
comection measures

» Providing district wise / scheme wise observations
and recommendations 1o enable successful
implementation cf the schemes / programmes

« Identifying and highlighting the case studies
reflecting success / failure stories of the scheme /
proegramme implementation

Cliont: South
Asla Foundation
for Human
Initiatives
(SAHF1)

Country. India

Confidential

2010 -
2011

Monitoring & Evaluation of the implementation of

Rashiriva Swasthya Bima Yojana (RSBY) in

Jharkhand

Rashiriya Swasthya Bima Yojana (RSBY) a Health

Insurance Scheme for the Below Poverty Line families was

launched by Gol in 2008 with the cbjectives to reduce

expenditure on health and increase access to health care.

The scheme also expanded to cover other defined

calegories of unorganised workers ORG India was

I mandated to conduct a survey across 6 districts covering

65 blocks and approximately 4 lakh beneficiaries and

institutionalize a monitering system. The activities

undertaken in this survey included

« Designing and developing comprehensive M&E
system for the programme

« Developing indicator tracking sheet for monitoring
the project progress

» Designing MIS for online tracking of the progress of
indicators

* Create an MIS database using the GIS data for
online monitoring of the scheme from the district level
to block level

« Preparing an impact assessment report [End-line
evaluation) on post-enrolment benefits generated
among BPL households

Client:
Jharkhand Slale
Labour Welfare
Society

Country: India

Caonfidential

ORG India as

| Sole

Consultant
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untry of

2005-
2008

ORG-IPL was mandated to conduct a follow up study
through a survey across 40 ULBs simultaneously to
assess the success of the KUSP programme that targets
improved urban service delivery to slums, BPL
households and other people from the EWS. The activities
undertakan in this survey included;

« Devise a survey strategy for mobilising 200 teams
of 4-8 people across 40 ULBs and conduct citizen
perception survey

» Conducting field survey across all 40 ULBs for setting
baseline

» Prepare a comprehensive impact evaluation report
analysing the data and presenting the key issues |n
terms of scheme implementation that were reporied.

gnment

Client, DFID

Country: Indla

‘Confidential

ORG India as
Sole
Consultant

Jan 2009
= March
2010

Evaluation of Neem Plantation, Processing &

Marketing in Tribal Villages of Purulia District

The Project aimed at ensuring economic and

environmental sustainability of poor tribal women through

plantation, processing and marketing of neem products,

Key activilies undertaken by ORG India as part of this

assignment include

« Conducting a baseline analysis of the tribal women
in Itﬂrms of their socio-economic status and level of
sk

+ Conduct a social mapping using Participatory Rural
appraisal

» Conduct a markel survey for ascertaining the potential
of Neem products such as bio-fertilisers and creating
awareness among villagers

* Developing successful case studies for leaming
purposes

« Conducting impact evaluation report of the project
interventions

Client. National
Bank for
Agriculture  and
Rural
Development
(NABARD)

Country: India

Confidential

ORG India as
Sole
Consultant
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FORM TECH-3: Comments and Suggestions on the
Terms of Reference, Counterpart Staff, and Facilities to
be provided by the Client

A - On the Terms of Reference

The terms of reference (ToR) is clear both in terms of outlining of the key objectives of the project and
the assistance expected of the consultants However, based on our experience from similar
engagements and the appreciation of the requirements of the ToR, we would like to highlight that:

» For successful deployment of the Project MIS we need support from the State IT department and
other associated agencies involved in day to day operation of the centralized RTPS platform, mobile
& web based applications relating to transactions, RTPS One Stop shops & Call Centres, in order
to integrate and feed the data generated from these sources fo the MIS system

« Based on our experience in similar engagements, we envisage that successful execution of the
project within the stipulated timelines will depend on imely availability of information, documents,
meetings and approvals from key stakeholders.

*» We have assumed active participation of representatives from all the focal departments of
Government of Assam covered under ARTPS as well as IT department, empaneled consultanis
and third party vendors in charge of the RTPS integrated portal, RTPS Call Centres & One Stop
shops for successful delivery of the project. We also seek administrative support of GoA & ARIASS
for conducting the field surveys

» As part of the exercise, we will not conduct any audit or verfication of the accuracy and
completeness of the informalion provided to us by GOA and those collected through primary
interactions and / or secondary sources

» We assume thal the responsibility of the consullant is resiricted to conducting baseline, mid-line
and end-line survey of target project beneficiaries and stakeholders from associated depariments
playing @ crucial role in implementation of the CCSD project. For the purpose of conducting the
survey, we will adhere to a standard sampling methodologies as detailed in our proposed approach
& methodology for undenaking the assignment.

B — On Counterpart Staff and Facilities

e It is expected that ARIASS will facilitate for all the necessary permissions for wisiling
departments/offices of GoA for conducting interviews with stakeholders.
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FORM  TECH-4: Description of  Approach,
Methodology, and Work Plan in Responding to the
Terms of Reference

a) Technical Approach and Methodology

Background & Project Rationale

Government of Assam has enacted the Assam Right to Public Services (ARTPS) Act and Rules in
2012, which came into force from 19® April 2013, with several citizen centric features. As on date, there
are 55 notified government services spanning 14 departments under the ambit of the legislation. The
act has the following key features

# Clearly stated services that will be specifically notified by the government
s A time limit within which the service will be delivered

= A Designated Officer of the government who will be held responsible for the service delivery to each
and every applicant

+ In the event of failure, a grievance redressal mechanism through a process of First and Second
Appeals

« A scheme for penalty in the event of proven failure on the part of the Designated Officer by the
Second Appellate Authority

The World Bank is supporting the CCSD Project (Citizen Centric Service Delivery), initiated by the
Government of Assam (GoA), to provide improved access to public services to all citizens of Assam,
with a special focus on citizens living in low income districts, and citizens from vulnerable and
marginalized groups. The Assam Rural Infrastructure and Agricultural Services Society (ARIASS), an
autenomous body of the GoA, has been mandated for project implementation and compliance with
procurement, financial management and related processes of the World Bank. The key development
objective of the CCSD project of GoA is to ensure cilizens' access to public services in a timely, efficient,
and accountable manner through:

« Increasing the number of services notified under the RTPS Act from the present 55 services over
the course of next five years and increasing the volume of applications submitted on-line for RTPS
services

« Putting in place a comprehensive RTPS ICT platform for automated tracking of individual service
requests and appeals, actions laken by the designated officer and staff, and rule based escalation
in case of time overruns bayond the stipulated period

« Setling up One-Stop Service Centers across blocks/circles and other designated offices with a view
to expand RTPS services in the underserved areas of Assam

As part of any reform program, periodic menitoring & evaluation of reform measures plays a crucial role
in attaining the inherent objective of the reform agenda and helps to keep the project objectives on track
through requisite course correction measures. As part of the same, GoA wishes to develop a
comprehensive monitoring & evaluation system to monitor progress related to the project’s underlined
goals & objectives and assess citizens' satisfaction levels over time. The major activities to be carried
out as part of this assignment include:

« Design of M&E system, including MIS template, for concurrent and triangulated feedback on the
reform objectives

* Design Sampling Strategy & administer Project Baseline Survey to assess the baseling
» Collection of data & preparation of periodic M&E reports

+ Undertake follow up surveys involving a project mid-line and end-line survey in order to track
compliance with the key results specified in the results framework and other broader parameters
linked to the project’s outcomes
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+ Preparation of Impact Evaluation report including Assignment Completion report

In this context, the current study of supporting the ARIASS through establishing a Monitoring &
Evaluation (M&E) framework for the CCSD project seems appropnate and highly relevant and we are
pleased to have the opportunity to submit our bid for this prestigious assignment.

Our technical proposal has been prepared in response to the GoA Invitation to Tender and outlines our
understanding of the terms of reference, our approach for achieving the project objectives, appreciation
of key issues, proposed team composition, roles and responsibilties and the previous expenence we
are able lo leverage for the engagement

Key cornerstones of our approach:

Deloitte has necessary skills and experience 1o be able to meet the above requirements. Key
cornerstones of our approach will include

Continuous Stakeholder Involvement - During the entire duration of the engagement, we will engage
with the key stakeholders to understand their key concems and expectations from the assignment

Providing Innovative Solutions - We will leverage our pnor expenence of managing projects that
primarily deal with increasing public service access and outreach logether with requisite process
reforms as part of implementation [such as Bihar Right to Public Services]. Besides, our expenences in
gscertaining implementation status of ongoing RTPS initiatives in the stales of Chhattisgarh and
Jharkhand has made inroads to a gamut of innovative solutions thal we will leverage, as and when they
raquire, in this project.

Ranking of Districts based on perfermance of public service delivery as part of Design &
Implementation of Bihar Right to Public Service (RTPS) Act under Bihar Governance and
Administrative Reforms Programme (BGARP) = DFID & GoB

ilte was involved in the entire gamut work from formulating the Right 1o Public Services (RTPS) Act

comesponding rules and Instruc 10 conducting BPR of serwces including preparabion of 1 out W3y

for ICT enablement of service delivery proce Aq part of this initiative, in the rmpfemfmatmr‘ phase,

Deloitte was involved in doqrgmng and implementing & ranking framework l‘.‘ﬂ'l.-l.l"””} all the districts of
Bihar based on their performance of providing services to the citirens. Thé kéy objecbive for designing

ted in a mo
Further, incenti

ented by the Govt of Bih

y delivery and immense

Risk identification and Mitigation Strategies — We have a long and successful history of working on
large and complex projects with GoB and other State Governments wherein we have successfully
managed to mitigate the associated project risks leveraging our robust project management tools and
methodologies which facilitate early identification of risks.

Assessment of Implementation of Right to Public Services for the States of Bihar, Chhattisgarh,
Jharkhand & Odisha = WEI | DFID
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Ensuring Sustainability of Work — Our consistent focus throughout the project will be on leveraging
(as well as developing wherever required) counterpart support with the associated departments
involved in the project. This we feel will be a key element of the project approach, helping us identify
internal champion/ change agenlts who can then take the project forward and sustain the project, after
withdrawal of consultancy support.

Approach & Methodology

Based on our understanding of the terms of reference and our prior expenience in similar engagements
our envisaged approach, methodology and key outputs have been highlighted in the diagram below:

A. Establish M&E B. Monitor& C. Programme
Framewoik Evaluate Results Impact Evaluation

Strptegin Improved institu ments & processesforenriched accessto citizen
objectives centric ugh consistent monitoring & evaluation

I 55 Project Mid Tenm
sttuation throuoh Mid-Line

ILIFVEY

LN hudhng 2SSt
complafion repor)

ework, planning and
e Team

The key activities and deliverables for each of the three phases of the project as outlined in our
Approach & Methodalogy diagram have been discussed In the following section

A. Establish Monitoring & Evaluation (M&E) Framework

The key objective of this module would be to assess the scope of the M&E which will help us to identify
major M&E activities and events. Key activities of the module have been detailed below.

A.1. Understand project Objective and Stakeholder Expectations
Posl commencement of the engagement, we will initially meet key stakeholders, through one on one

meetings and workshops, to validate our undersianding of the strategic objectives and vision of the
project and understand their key expectations/concerns.
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Figure 1: List of Select Institutions/ Departments for interactions

As part of the meetings with all the
associated stakeholders, we will
also be discussing the salient
features of proposed approach,
appropnate systems & processes,
envisaged timelines & project
deliverables for seeking inputs from
the identified coordinators and
stakeholders. Some of the key
stakeholders will include
coordinators from Warld Bank and
key officers of the ARIAS Society
and the focal GoA departments
The key agenda for the interactions
have been presented below:

s Bomal Infeastow taee B Agrs ul e al  Sefes es Sadely

s Develop an in depth understanding of the objective of lhe projecl and the desired outcomes. Based
on discussion on the delailed scope of activities in subsaguent phases and the timelines associated,
the detailed work plan will be developed at this stage As of now our understanding of the CCSD
project's objectives and expecled outcomes has been illustrated below

Figure 2 CC5D Project Objective & Expected Qutcomes

Project Development * improve accessin delivery of sslectad public ssrvicas in Assam
Objective (PDO)

= Volume of appications submited on-ine for RTPS senvices increases
* One-Stop Shop Senee Access Centers fully operational

+ Strengihening RTPS implementation

+ Supporting Process Re-engineening in Targeted Senices

« Numbes of appications submited on-ine for RTPS services
Result Indicators & + RTPSICT platform 15 operabonai
DLis + Access to ATPS Semvices expanded in underserved areas ol Assam
3 » Number of applications for RTPS with women as beneficianas
+ Govl, departments with improved processes for targeled services

PDO & Intermediate « Customized RTPS awareness campaigns conducted across stale
Indicators + Implementation Strategy and roll-out plan approved by GoA for One Slop Shops
« ATPS ICT platform operational including MIS
* Preparation and adoption of inbal action Plans and nolificaion of servces by &t
least two Autonomous Councils

* GoA progress repons, notificaions and MIS

« Coniralized tracking system

« GoA orders and circulars and evidence of process change
« Collation of fesdback

» Based on our prior expenence in similar long term engagements in the past, we would request that
a nodal person would be identified by ARIASS who would facilitate in establishing our presence on
official capacity, to elicil proper cooperation from the field level officers

At the end of this stage we will submit our inception report comprising Lthe key activities to be camied
out as part of this assignment, detailed approach & key methodologies 1o be adopted for carrying out
the activities and detailed work plan.
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A.2. Design of Monitoring & Evaluation Framework

Based on our understanding of project objectives from discussion with the associated slakeholders in
the previous activily, we will identify the moniloring & evaluation sub-indicators for assessment of the
result indicators and develop a comprehensive M&E plan comprising strategy to verify the indicators,
data management plan, selling up of performance targets and framework for monitoring target
performance levels along with associated risks. Further, the M&E plan will also comprise of eritical
impact evalualion guestions and the dissemination strategy to be adopted for sharing project impact.
Key activities have been discussed below:

A.2.1. Identify Monitoring & Evaluation Indicators

The most critical aspect for any M&E track is in identifying all the associated indicators for tracking
project performance and identify any deviations from the focus result areas, As part of designing the
MAE framework, we will first identify the critical performance assessment indicators for the result areas.
Based on our domain expertise and pas! experience in undertaking similar type of engagements for
assessment of implementation of right to public services legislations across various states in India,
some of the crucial performance assessment indicalors for verifying performance levels has been listed
below:

Service Delivery Performance Assessment Indicators: The key sub-indicators crucial for improving
sarvica delivary eco-system include:
« Availability of common application forms

+ Information on supporting documents to be provided along with applications for services are easily
available and the process to obtain such documents clearly indicated

» Acknowledgemenis provided to each applicant along with due date for delivery of services

* A dedicated beneficiary feedback mechanism for prowiding regular feedback on service delivery
standards

« A streamlined process flow covering receipt. processing and disposal of applications with clearly
defined internal timelines specific to each sel of activities

* A balanced legislative syslem supporting all programme level changes in a timely and efficient
manner

Soclo-Economic Indicator: Social indicators have an impact on the short to long-term performance
under the service delivery framework especially in terms of reaching the vulnerable and marginalized
groups. Representative indicators to be leveraged to assess the performance of ARTPS with respect
to social and economic aspects Include measures promoting gender empowerment and employment,
ownership undertaken by the project stakeholders etc.

Institutional Level Indicators: Institutions plays a crucial role in supporting & strengthening the Act on
ground and enabling it to reach all the target beneficiaries. Some of the crucial institutional level
indicators that will be used to monitor the progress of ARTPS include:

« Attitude of the department staff/ data entry operators at one stop shops towards the applicants
« Social dynamics and conflict resolution mechanisms

+ Knowledge management & training across all levels

» Panricipatory approach towards delivery of services

Some of the key sub indicators for assessment of project results combining the service delivery
performance assessment, socio-economic and institutional level assessmant have been illustrated in
the table below.
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Result Indicators Sub Indicators

. Complete online front end for submission of applications along with
checklist items and availabiiity of common application forms

Front end — Back end integration for processing of applications

3. Availability of a payment gateway for payment of requisile service fees
(where applicable)

Awailability of a section in the portal providing information to the applicants
on list of supporting documents and application procedures

. Availabilty of RTPS services across the six autonomous districts and 20
formal endorsements of the Autonomous Councils where it is currently
not available:

i Whether legisiative changes have been made to include the six aulonomous
districts under the purview of ARTPS 2012 .5

ii. __ Status of infrastructure to provide ARTPS services s distncts

iii Nature of dissemination activifies that have been across these six
districts to nofify cifizens about the provisions
1. No. of new services proposed to be TFS along with the

stipulated timelines

~
Whether designated nﬁim\yéad revisional authority have been
notified for the sarvicet \.'

Cument status ufkvﬁn,nfappﬁmﬁm received from women
beneficiaries — service wise and district / block wise

Adoption of alternative media for communication — hoardings, press ads,
radio jingles, wall paintings, folk plays, local cultural groups, public
address system, documentary for website, other publicity materials
(pamphiets/eafiets) etc.

Utilising special occasions of mass gatherings (like Independence Day
and State Foundation Day) for populanzing the scheme/ Act

Using ubiquitous and cost effective technology like mobile phone (through
SMS, for instance) innovatively for wider awareness generation and
outreach

No. of departments/ no. of citizen services for which BPR has been |
undertaken for streamlining the service delivery processes

Availability of common application form for all services covered under
ARTPS

Quality of the institutional mechanism for adhering to process timelines
Infrastructure at the Block/ Sub Division/ District level for delivery of
services

5. Quality of the human resource deployed for delivery of services to citizens

6. MNumber of interfaces with Government departments / agencies required
as part of the application approval process

7. Costs borne for purposes of securing approvals / clearances in terms of
processing charges, travel charges for making mulliple visits to
government departments, fees for appointment of experts to facilitate the
process efc.

Percentage of delayed disposals {block wise, district wise & department
wise) on monthly/ quartery/ annual basis
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Pendency of applications post due date of service delivery across
departments on monthly/ quarterly/ annual basis

<
Designated offices with more than five def I&mﬁ:’t wise &
depariment wise) on quarterly/ annual basis *

Zero defaulting offices (district wjsg artment wise) on quarterly/
annual basis

Appeals to appellate aulm\ly}r';visinnai authority recelved and disposed
(approvedirejected) (block wise, district wise & department wise) within
lime on monthly/ quarterly/ annual basis

Appeals to revisional authority received and disposed
(approvedirejected) (block wise, district wise & department wise) with a
delay on monthly/ quarterly/ annual basis

Availability of onfine survey at the RTPS portal to evaluate iis
performance through users' feedback

Adoption of alternative media for communication — hoardings, press ads,
radio jingles, and other publicity materials (pamphlets/leaflets) etc.
notifying the availability of Call Centres for registering complaints/
providing feedback on service delivery quality

A.2.2. Design an M&E plan

Development of the Monitoring and Evaluation Plan is an essential step to manage the process of
assessing and reporting progress towards achieving project development objectives, and to identify
what questions will be addressed through evaluation. The M&E Plan will contribute to the effectiveness
of the CCSD project performance evaluation as well as the project itself, by assuring that comparable
data is collected on a regular and timely basis.

On the basis of our interaction with key stakeholders and review of all available documentation
pertaining to the CCSD project we would then develop a comprehensive M&E plan. An illustrative
outline of the project M&E plan is given below:

1. Project Objectives of CCSD:

Support and enhance the stale initiatives for improving citizens' access to public services and
strengthen accountability under the ARTPS Act 2012 through:
+ Simplification and streamlining of administrative procedures including
- Development of an online portal to promote proactive disclosure related to citizens'
entitiements under the Act and procedures for accessing RTFPS services, as well as allow
citizens to apply for services online.
- Setting up of one stop shop service access centres for citizens for better access to services

» Reduction in levels for processing service delivery requests involving design of a comprehensive
RTPS ICT platform for automated tracking of individual service requests and appeals, actions
laken by the designated officer and staff, and rule based escalation in case of time overruns |
beyond the stipulated period I

» Preparation of a comprehensive ICT plan and associated back end process re-engineering for
efficient G2C service delivery
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Based on the M&E plan we will come up with a tracking template for tracking project performance
based on the resull framework and the disbursement link indicators. An illustrative tracking template
has been presenied below:

mﬂ" m J"“’""‘“" onlee - 10% 0% 1% 15% 145683 oo 256788 15880
E::-'Iﬂ shap “Eﬁ' SOCESS Camarn o - ® W0 w1 140 Axnx 305 o
m}&*m'm*m j X 10% 1M 5% 29M 28% 45% ok 100% o%
Access 1o RTPS services expanded in 0 - W 0 10 AR 00 TO% W%

underierved areks of Axsam (DL %

Numrber of services nolified under RTPS

Act (DLI)® o P R W W 3 85 4N€ Bs 0

LY
Number of applcations for RTPS with
a8 beneficiaries (%) i - = W TN wu,(?} LLEES % ™
Governmant depariments with mmproved N
processes for laigeted senaces {inden XX o 4 10 & 40 f e 55 o
Value) % \é
% of RTAS senvices appiostions o - 0% GOW TON MW 3% OO e 5%

responded o within the legal me-frame

Increase in ATPS beaneficlary feedback
an sarvios sl (index Vakie) % X 0% 1w BEFWM MW 0N ™ MK Th% 2%

Figure 3: M&E Tracking Templale
A.3. Plan for Data Collection and Establish Project Baseline

Based on the M&E framework developed as part of the earlier activity, we will determine the sampling
sirategy for undertaking the baseline survey to delermine project baseline and prepare for surveys
including specific data collection methodsftools. Key activities to ba carried out has been detailed below:

A3 Datermine sampling requirements

For purpose of conducting the survay, we would develop a sampling strategy & plan ensuring selection
of a sample size having adequate representation of all relevant stakeholders/ user groups for
conducting primary interactions during the field visits across all 35 districts in the state comprising:

* Blocks/ Revenue Circle / Sub-Division Offices of all | EE—_—_—_Gr—"
the depariments covering the 55 services notified :
under the Act

e District and headquarter level offices of all the

deparimentis covering the 55 services notified
under the Act

« One stop shop for service accesses across block/
subdivision |evel

» Citizens/ applicanls availing services covered
under ARTPS at the Gaon Panchayats / C.D.
Blocks/ Revenue Circle / Sub-Division Offices and
mhmmm L 3 O PEOENE Y e SLIE

. mmmwmmmnm&w Figure 4: Sampling Requiremenis
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Salient Features of Our Sampling Strategy for Baseline, Mid-Line & End-Line Survey:

«  We will cover all the 219 blocks spanning all the 35 districts including the 6 autonomous
districts of Assam

« Further, the sampling plan will be customized based on the demography, geographic area and
socio-ethnic profile of the state comprising - i) Urban & Rural, ii) Hilly terrain and plains, iii) Tnbal
areas and iv) International Border areas

The sampling plan (as explained below) along with selection of number of respondents from specific
categones of stakeholders/ user groups would be prepared based on secondary information available
in the public domain and validated through discussions with the ARIASS and other key officials from
various Depariments/ agencies in the state viz. Department of Revenue, Department of Health,
Planning and Development Department, Depariment of Administrative Reforms, etc. Our sampling
strategy will be guided by the measures as illustrated in the figure 4 above. This sampling plan will
be utilized for the baseline, mid-line and end-line surveys.

“f E 3 T m urﬂ].& : 4 ! _" = TE:
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ik m':':f.:::@::%“i..m orsl Bk ot s

Selection .ummum .Ailuu%m- Immﬂt utonmm Amm”
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Thereafier, random sampling methad would be followed to draw respondents from the enumerated
list for each block and following category and number of respondents will be selected for detailed

Interviews in each block- Applicants applying at block offices - 40 Nos. for baseline and 10 Nos. for

‘mid-tine & end-line each; Applicants applying at One Stop Shops - 10 Nos for mid-line & end-line

' each; Applicants applying online - 20 Nos for mid-line & end-line each; in total 40 Nos. per block per
survey : .

In total around 8760 citizen respondents will be interviewed for each of the three surveys.

The total sample size will comprise of 10560 respondents for each of the three surveys.

A_3.2. Prepare for surveys including specific data collection methods/tools

Having clearly identified the performance indicators above, we will draft a framework for assessment o
the result indicators and their corresponding baseline stalus, identify field data collection instrumenis
and design the survey guestionnaire for administering the baseline survey

Desighing Field Data Collection Instrument: The objective of data collection instruments will be to
ensure that the issues related to local context gets rightly captured along with the overarching mandate
of performance assessment.

We propose separafe sets of schedules/questionnaires for different targets groups to caplure their

perceplions in form of interviews/FGDs. All the schedules/questionnaires would be furiher fine-luned

by drawing on best practices and our experience of conducting surveys in similar assignments. The

schedules shall be translated into the local language for enabling better communication with

the concerned stakeholders. For the purpose of the survey, the following set of schedules/

guestionnaires will be used:

s Questionnaire for Government Functionaries of various depariments at the Stale Head Quarter
Level

» Questionnaire for Govemment Functionaries of various depariments at the District / Block Level

= Questionnaire for One Stop Shop owners/ data entry operators

=« Questionnaire for applicants applying for services through: i) manual applications through visiting
block/! district offices, ii) applications made at one stop shops and iil) applications made online
through the RTPS integrated portal

+ Questionnaire for IT personnel responsible for designing the integrated RTPS platform from the
Stale |T department/other IT agencies hired by GoA

Further, our survey team will also leverage Personal Digital Assistants (PDAs) for administering
the survey instruments and we will ensure all necessary technology in place for processing
survey responses into an electronic database.

To summarize, the data collection tools & methods to be deployed shall be as illustrated below:

Data Coflection Type of
e, Target e
Grom

Separaie ssls of schedules
for sampla benaficiary &
non-beneficiary citizens

Non-Beneficiary

Schedule

Data Taking about 8-10 persons
Collection o tap their parceplions,
Instruments opinions end fesdback

District/State |} In-depth

Level Officinls Interviews
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Technical Proposal

Preparation of Base Line Survey Questionnaire: Al this step we will design the survey questionnaire

to be administered for the baseline survey. This survey is proposed to be carried out by directly
administering the questionnaire through one on one interviews which would be facilitated / arranged by
reaching out to the concemed beneficiaries/non-beneficiaries. An illustrative questionnaire in local
language targeting a citizen respondent has been presented below:
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Technical Proposal

A.3.3. Conduct Training for Fleld Level Enumerators & Undertake Pilot Survey

Once the field level data collection questionnaires are finalized we will arrange a training workshop for
the field enumerators & supervisors on the survey instruments including use of PDA for administering
the survey and will also undertake pilot surveys in order to Pre-test data collection tools which will help
to detect problematic questions or techniques, verify collection time, identify potential ethical issues and
build the competence of dala collectors. Further, the pilot survey will also serve as on the job training
for the field enumerators & supervisors. Some of the critical aspects that will be measured through the
pllot survey has been listed below;

« The actual time taken to complete each suryey per respondent

» |dentify problem questions where the respondents hesitate to answer or ask for clarification, as this
may be an indication that questions or answers are too vague, difficult to understand or have more
than one meaning

» Post survey feedback gathering — whether there was anything objectionable in the survey or if the
sequence of the questions either encouraged or discouraged the respondents fo continue with the
survey

» For questions with multiple response choices, identifying if there are any other choices that should
be listed

« Ensure that the necessary permission or authorization has been obtalned from local authorities that
local customs are respecied, and thal confidentiality and voluntary participation are maintained.

As part of this activity, we will select 4 blocks each from the rural & urban areas and 2 blocks
each from the hilly & tribal areas in Assam for undertaking the Pilot survey. These visits shall help
us to finalise the following key aspects:

We would follow a participative approach with the client during the course of this particular task and
solicit support of ARIASS officials and district level officials with our team. This shall help us in further
enhancing our understanding and address clarfications In finalising our action points

A3.4. Administer Baseline survey for selection of Result Targets

Identify Target Respondents: This activity is part of pre-survey initiation process lo ensure timely
execution of the entire survey process as per ToR requirement. Considering the envisioned timeframe
for field data collection, we propose to communicate with the identified coordinators before our wisit to
any site for seeking their assistance in identifying target respondents/groups, as per the sampling
critenia finalized in the previous step. This shall help reduce the probable loss of time In arranging the
meetings al the time of visil. The process adopted for idenlifying the target respondents is detalled in
the figure below:

Stap 3
+ Identitying final
respondents in
Step 2 consultation with co-
« Identification of probable ey
set of respondents for -wmh
Step 1 Burvey Lme of wvisl in
« Co-ordination with - Coordinators sha dentify cansultator with
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per plan intation of survey
- Undsersiadning social
contexi of sample sie = Discusson with
from goordinators respectve data callection
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Administer the Survey Instrument: The survey instrument finalized in the previous step would then
be administered to the identified respondenis by our data collection teams. The approach would include
conducting one-to-one meetings / discussions with respective respondents along with conducting FGDs
with target groups as finalized. We would leverage our past experience of undertaking similar exercise
and propose to adopt a field-tested model which shall ensure timely completion of field data collection
together with guality check of the data. Image below depicts the process we propose to follow:

Field Data Collection Process
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Figure 7: Field data colleciion process

Through the survey we will arrive at the project baseline and will be able to select the result targets for
the remaining period of the project which will be monitored and evaluated on a quarterly basis.

A.3.5. Establish Project Baseline

The baseline will enable us to set the foundation for administering follow up survey in the subsequent
stages of the project to independently track compliance with the key results specified in the results
framework as well as broader parameters linked to the project’s oulcomes.

For establishing project baseline we will rely on the baseline survey results, data gathered from
assoclated GoA departments and other secondary sources. The project baseline will elaborate the key
result indicators in detail clearly indicating the data elements, data source, analytical tools used, the
data and interpretation.

The indicator tracking table {ITT) will be updated with the baseline data and will enable us fo assess
project result indicators on a guarterly and as well as annual basis. A table representing the baseline
for various components of the project has been fllustrated balow:

Result Indicators Project Baseline ‘Life of

Sources'of Verification

Date  Value projecttarget
MNumber of apgiications + Interview with state jevel officers across focal 120,000 Annual i
submitted on-line for depariments increase 5
RTPS services = Interview with state IT Dept. & 1T agencies H
| _contracted by GoA__ - |
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No.of one-stopshop | from the State dept & amﬁ.ss Yen7 Tk 20 400
service access centers 0. of fully equipped centres K
fully operational . Amaunw of adequately trained staff
| « Operating time and days of operation |
—_—— = _» Made of service delivery and level of support - i i
| RTPS ICT platform is Interview with state IT DepL & IT agencies | Jan 17 X Yes
operational | contracted by GoA to assess!
» Level of automation — Front end/ Back and,
i » Integration plannaed & availability of CAF,
| i Integration with a paymant gateway |
= Availability of information for applicants ——
Access to RTPS services | « Interview with officials from Admin Reforms 8 “Jan17 | X Atleast10
. expanded in underserved = Training & ERIA‘SS on status of legal | ~ services
“areas of Assam | measures to be adopted |
' » Level of dissemination activities planned and = -
tof ness for rolling nutHTP i
B bt F.-ﬂhmﬂiubﬂﬂmmdﬁ%_ Rt LT o - .
Number of services | Interview with state (evel officars Jan 17 55 95 Services
| notfied under RTPS Act | departments o as58ss
= |f new services have been i covered
undar ARTPS
= Department to include
| servicesund o R W, 'S -
Percentage of Interview wilh ck lovel officials from focal | Jan17 = 2% Over20%
" applications for RTPS departments o assess. . | :
with womenas |-Lw&l of uutma@ activities  undertaken for
ciar prometing women's participation
Receficicdes | » Assess the facllities aafa;hbb at nr‘ﬂna delivery | =
| . offices amd&tﬂctn & blocks - i
No. of Govt. dept. with | Interview with | A.‘HIASE & representative form the | Jan 17 1] ; 18
improved processes for ;tala appointed agency responsible for undertaking
i PR fo assess:
targeted services « Whether services have been shorlisted for
| undertaking BPR {
| = The plan adopted for rolling out the BPR strategy l
_including change management plans — _—
| % of RTPS services Interview with district/ block officers across focal | Jan 17 0% 80%
| applications mpgnq"e;t | departments to assess lhe ﬂmﬁm from hs ' { -0
. within legal time-frame ‘“"Pmﬂﬂﬂfm““ﬂ "i_‘lm“" - =18 g = | i |

B. Monitor & Evaluate Results

The key objective of this phase is lo document the findings from the survey along with gualitative
feedback from respondents in a structured manner to monitor & evaluate the following representative
aspects in order to improve access in the delivery of selected public services in Assam;

s« Performance assessment of all the ouiputs supporting the Result Indicaters and DLIs as
established in the M&E plan capturing technical, soclo-economic and instilutional aspects

» Assess the key deficiencies / course comrection measures required to attain project goals
The key activities to be camied out at this phase has been elaborated below:

B.1. Plan for Data Management & Analysis on a Periodic Basis

A robust dala management plan s crucial for monitoring of result indicators on a periodic basis for such
a large & complex project. In this phase we will design & deploy a robust Management Information
System (MIS) for periodic monitoring of project data and will develop a data quality assurance
mechanism for quality assessment of MIS data. The MIS will enable us to independently track
compliance with the key results specified in the resulls framewuork as well as broader parameters linked
to the project's outcomes. The key activities to be undertaken under this phase has been detailed below:
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B.1.1. Plan for data management through a robust Management Information System (MIS)

As part of the MAE Framework we will also design and deploy a centralized web based customized
MIS to track progress of ARTPS in the state. The MIS will be designed to generate Quarterly
Progress Reports (QPRs), Half Yearly Status Reports (HYSRs) and Annual Progress Reports
(APRs) which will enable us to track project progress status on a periodic basis and initiate discussions
with the associated siakeholders on technical, physical and seasonal constraints & opporiunities based
on the report results. Further, these reports will also enable us to track the relevance, effectiveness,
efficiency and sustainability of project level interventions. The objectives and key features of the project
MIS to be deployed has been elaborated below:

Objective of MIS: The MIS will facilitate in obtaining the service specific data sets which will enable us
in monitoring timelines for disposal of applications, pendency in disposal, defaults, appeals & grievance
management elc. in order to identify category of services which cover the bulk of the total
applications, services where there are maximum delays or complains, services where there have
been denials elc. The analysis of this data will help us identify the services which need to be studied
in more detail. Some of the key features of the project MIS will include:

= Application receipts, disposals (approvedirejected) (block wise, district wise & department wise) on
monthly/ quarterly/ annual basis

» Application receipts, disposals (approved/rejected) from women beneficiaries (block wise, district
wise & depariment wise) on monthly/ quarerly/ annual basis

= Application receipts, disposals (approvedirejected) from the marginalized beneficiaries (block wise,
district wise & department wise) on monthly/ quarierly/ annual basis

s Percentage of delayed disposals (block wise, district wise & depariment wise) on monthly/ quarterly/
annual basis

+« Applications/ one lakh population (district wise) on annual basis

+ Appeals to appellate authority received and disposed (approvedirejected) (block wise, district wise
& department wise) on monthly/ quarterly/ annual basis

+ Appeals to revisional authonty received and disposed (approved/rejected) (block wise, district wise
& department wise) on monthly/ quarterly/ annual basis

= Pendency of applications post due date of service delivery across depariments on monthly/
quarterly/ annual basis

+ Designated offices with more than five defaults (district wise & department wise) on quarierly/
annual basis and Zero defaulting offices (district wise & department wise) on guarterly/ annual basis

s« Pendency analysis of the complaints received at the RTPS call centres (districl wise/ department
wise) along with Report on districts/departments receiving maximum/zero/minimum complaints

Data Source for MIS: The MIS reports will be generated through collation of information from various
sources including:

« Weekly/ Monthly compliance report on the status of applications as sourced from various
departments of GoA

» Centralized RTPS platform through which applications are submitted/ disposed
s« The Grievance Monitoring system where appeals are registered for all the notified public services
» Feedback collected from mobile or web based applications relating to transactions

« |nformalion received from the RTPS call centres on the major issues/ gnevance regislered by
citizens, information requested for submission of application etc.

Dashboard for MIS: As part of design & deployment of MIS, we will develop a dashboard for regular
monitoring of project progress. The dashboard will have the following features:

» Specific: Focusing on specific services, areas or demographics
s Operational: Provides a focused, near-term, and tactical view of performance
* Time Horizon: Monitoring activity as it happens on a real lime basis
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« Customization: One-size-fits-all — presented as a single view for all use
* Dril-able detafls: Providing the ability to drill down to delailed numbers lo gain more conlext
# Point of View: The dashboard explicitly tells the user what the data means and what to do about it

An illustrative MIS dashboard format for evaluation of project data collecled from various sources for
various reports for assessing performance at the District & Department level has been presented below

Figure 8: MIS dashboard Template for Tracking Project Parformance
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B.1.2. Design a Data Quality Assurance (DQA) checklist for quality assessment of MIS data

The key reason for ensuring data quality is the need for accurate information for program monitoring,
assessment, and decision making. Implementing 2 DQA system will improve the accuracy and
completeness of data available for analysis and reporting. When stakeholders can trust the quality of
data, this strengthens the ability of a program to advocate for support, and to document achievements.
As the next step we will design a DQA checklist in order to ensure quality assessment of the various
data obtained through the project MIS, survey data and data obtained from other sources. Some of the
data quality assessment dimensions thal will be followed for developing the checklist includes:

» Accuracylvalidity: Does the data measure what it is intended to measure? Are errors (recording,
transcription, sampling, biases, etc.) minimized?

Reliability: |s data measured and collected consistently? Are protocols and procedures in place?
Precision: Does the data provide sufficient detail (for example, representation of women/
marginalized sections in oblaining services)?

Completeness: Does data include the complete list of participants, eligible persons, etc.?
Timeliness: |s dala available on time?

Integrity: s the dala protected from biases or purposeful manipulation?

Confidentiality: Is data stored with an appropriate level of security? Is the identity of participants
sufficlently protected?

A model DQA checklist deployed for a similar assignment has been illustrated below:

- & & @&

Response
Category Comments
Yes Mo
@) Vvalidity B
Is there a direct relationship between the activity and what is 7 5
being measured?
Is the data disaggregated appropriately? e
Are the people collecting data qualified and properly 7
supervised?
Are steps taken to correct known data errors? '
@) Reliavilty
|s a consistent data collection process used from year to 2
year, data source to data source?
Are there procedures in place for periodic review of data /

collection, maintenance and documented in writing?

Timeliness
Is a regularized schedule of data collection in place to meet 7
program management needs? '?E

Is data properly stored and readilr’avaﬂahle?w v ﬁ\_l
Precision
Is there nF method for detecting duplicate data? . _
Is there a method for detecting missing data? W \', v
A

) Integrity

Are there proper safeguards in place to prevent unauthorized 7
changes to the data?

Is there a need for an independent review of results 7
reported?
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Response

Category Comments

@ summery
Based on the assessment relative o the five standards, what | :
is the overall conclusion regarding the quality of the data? | E
Are data quality problems clearly described in the metric
reference sheet?

Significance of limitations (if any) and actions neededto

B.1.3. Undertake periodic M&E to monitor project implementation & outcome

At the end of every quarter we will obtain the project MIS results framework report and review & analyse
the same with the specific object of ascertaining:

¢ Whether the programme progress achieved is in agreement with the agreed work plan and logical
framework

« Identify and analyze the underiying reasons for non-achievement of any particular targets. Such
reasons could be

- Issues relating to the capacity in executing the specific areas of the programme allotted to them

- External faclors like responsiveness of the beneficiaries to the programme, obtaining approvals
for from local panchayats as part of the upstream {o submit applications

¢« Based on the above assessment, we will develop the quarterly progress report where in addition to
reporting on key milestones achieved & key issues impacling programme progress we will also
recommend measures to be adopled for addressing the concern areas with a focus on ensuring
that targeted programme milesionas are met and the project remains on the correct track.

For the above assessment, we will rely on the result framework report, discussions with ARIASS
officials, examination of programme related documents/ reports available with ARIASS in terms of
detailed workplan & budget agreed. The key activities of this component include the following:

« |deniify the key issues, constraints, bottlenecks that are impacting/ likely to impact the progress of
the programme in terms of achieving timelines and cutcomes and analyze the underlying reasons
for these. Constraints/ bottlenecks could relate to

- Internal reasons like: administrative capacity in handling multiple projects, effectiveness of
disbursement monitoring utilization of funds, technical & managerial capabiiities of associated
stakeholders, effectiveness of project monitoring methods & tools used, selection of projects/
project sites, etc. or

- External factors like level of acceptance/participation of project beneficiaries, communication
stralegy used for addressing stakeholder concerns, obtaining requisite approvals from
Government Departments/ agencies, Panchayats/ urban local bodies, block offices,
effectiveness of collaborations with other external agencies etc.

Post analysis of the key bottlenecks/ constraints being faced or likely to be faced along with the
underlying reasons we will recommend measures to be adopted for addressing such issues and
ensuring that project timelines and outcomes are achieved as per plan

An illustrative format of our Quarlerly Progress Report (QPR) on the status of the CCSD project has
been presented below;
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Figure 9: Parameters fo be covered under QFR
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B.2. Assess Project Mid Term Situation through Mid-Line Survey

B.2.1. Administer Project Mid-Line Survey

The purpose of the survey will be to compare ARTPS performance before CCSD interventions with
their performance midway of the project life. The mid-line survey results will also be able to inform
stakeholders about effectiveness of project interventions and help to refine project implementation
strategies. Some of the key mid-ine evaluation areas which will be emphasized include.

Sub-Questions

a. Towhat extent the front end has been automated?

b. Towhat extent the back end has been automated?
Is there complete front-back integration?

Key Mid-Line Evaluation Questions

1. To what extent the project has been

c. |s there a payment gateway for paym fees

successful in operationalization of the
RTPS ICT Platform

online? )

\
How user friendly is the p %&lﬁ&m detailed
information on the p.ns r submission of
applications Fnruﬂa\@q nis?

2. To what extent access to RTFS
services in the underserved areas of
Assam have been improved

a. Whether legh ¢hanges has been made to
include _ utonomous districts under the
purview S 201272

To what extent has infrastructure to provide ARTPS
services across the six districts been augmented?

¢, Describe the nature of dissemination activities that

have been undertaken focusing specially on the
underserved areas

How many new services have been coverad under
the legislation? What are the timelines for them?

ok
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Key Mid-Line Evaluation Questions Sub-Questions

3. Towhat extent the number of Services | B- Whether designated officers, appellate/ revisional
covered under ARTPS has been authority has been fixed for the new services?

increased?

a. What is the percentage increase in women
beneficiaries accessing ARTPS services against

4. To whal extent the number of the bassline?
applications for RTPS with women as | b. To what extent adoption of alternative media for
beneficiaries has been increased? communication has been successful In improving
access to ARTPS services to the vulnerable groups

~including women?

a,  Whether common application forms has been made
available for all services covered under ARTPS

b. What are the majnr changes in the institutional
mechanism for adhering to process timelines

c. What is the status of infrastructure & human
5. To what extent the BPR has been resources deployed at the Block!/ Sub Division/

d. To what extent the number of interfaces with
Govemnment departments / agencies required has
been reduced?.

e. To what extent the costs associated with securing
approvals per application has been reduced?

a. Towhat extent the percentage of delayed disposals
(block wise, :Hstrict wise & depariment ) on
monﬂ'll:.rf quarterly/ annual basis hag'(

6. To what extent the response rate to | P Tﬂ what extent the pende
service applications against the legal due date of service deli

timelines has been Improved? monthly/  quarterty/
reduced?
. To what eals to sppellate authority/
revisional nty has been adhered within
timelines? '

Our approach towards the mid-line evaluation will follow the same trajectory as undertaken during the
base-line assessmant and will comprise of the following activities:

» Determining sampling requirements for selection of respondents for conducting the survey
» Designing filed data collection instrument

» Preparation of Mid Line survey questionnaire

» |dentify target respondents on ground and administering the survey instrument

Once the survey is complete, will undertake a sanity check on the survey data utilising the DQA checklist
and will proceed lo analysis for survey findings and course correction measures if any.

B.2.2. Document midine survey findings and course corrections

Having analysed the data and information collected and collated as per our evaluation method and plan,
we shall document all the evaluation findings in terms of a mid-line survey report comprising the
following
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Assessing Performance Trends: Our analysis would strive to identify and analyze the performance
of the CCSD project from the standpoint of all the service delivery improvement, socio-economic and
institutional indicators disused above. Table below provides analysis template that we shall propose to
use in deriving overall rating these indicators.

1 Service Daliver Socio-Economic Institutional
Hesult Indicaroms Overall G ! ey 1 3L O O

Improvement Pedormance Pedotmance

Operationalization of the RTPSICT
Platform

Accessto RTPS services in the
underserved areas of Assam

S

b
.. & ¥ ¢ 3
e -

=== e 0F 2

RTPS beneficiary feedback on service » *
‘ Pasitive ‘ Mevtral ‘ Negative
Figure 10 Template for Mid-Line Performance Assessment

» Based on above, we shall identify strength points of the CCSD project and also challenges faced
by them,

* With the identification of strength points, we shall pinpoint critical success factors which have
attributed the impreved service delivery environment,

«  Then, we would identify the pain peints in delivery of services to citizens and benchmark them with
the critical success factors which shall help us explore the possibilities whether these cntical
success factors can be adopted /replicated in impraving the performance of the overall service
delivery environment in the state for ensuring sustainable viability,

Recommend Course corrections: We shall recommend mid-term course corrections in such a
manner that it serves as a guide to all similar future interventions with similar mandates in respect of
improving citizens access to government services initiatives. This activity could include identification of

« Key enablers to be implemented for ensuring success of the project result indicators,

= Key issues & risks that are likely to impact successful implementation of the project result
indicators.

Based on our past experience of evaluation studies, we list below a typical list of course corrections
that evaluators encounter in such large and complex programmes (refer box below).

« Role to be played by the respe-chuu stakeholders to |mplament the pm;ect t interventions should
l be clearly delineated along outputs areas, given lack of segregation of roles and responsibilities
| among the stakeholders associated with programme implementation. '
|

= Government institutions generally require additional support for requisite absorptive capacity in | ,
order to leverage programme interventions for bringing about reforms to improve their governance
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The evaluation findings with course corrections will be detailed in mid-line survey repont and presented
in follow up summary meeting to be held with the ARIASS team. Such course corrections emanating
from the above activity will form the basis for communication of the action plan for the relevant project
authorities/ stakeholders to address the identified project risks, Through proper dissemination of the
findings we propose to ensure the sustainability of the program during the project lifecycle.

Document Lessons Learnt & Dissemination of Findings: Having made all the required analyses,
finally key deliverable of this phase would be presenting the analysis and findings from the mid-line
survey before ARIASS and select World Bank representative and stakeholders from varous
departments of Government of Assam in a Consultation Workshop. We would follow a participative
approach during the course of this particular task and accordingly we would seek their inputs on our
analysis and findings before finolization. Some of the key activilies to be camed out by us for
dissamination of mid-line survey findings will include:

« Reflect Project Progress: The report will include an in-depth analysis of the cutcomes achieved
till date and a trajectory plan for achieving outcomes. A companson will be made between baseline
data findings & current situation,

« Conduct State/District level workshops to discuss findings & chart future course: Mid-term
workshops shall be conducted to share the findings and have a holistic discussions among
stakeholders to chart future course of action and If required tumn certain things around, aligning
them to target outcomes

e Publication of success stories, successful replicable mechanisms: Success stories of
stakeholder's involved, implemented programs, interventions will be published. There will be
mentions of possible replicable mechanisms that might benefit participants in the second half of
project life cycle.

» HKnowledge sharing of usefulness & effectiveness of processes among different
geographies/ demographics: A common platform will be presented to share the experiences of
project processes from different geographies/demographics. Lessons leamed from certain seclions

of target will be made available for other sections.
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C. Programme Impact Evaluation

The key objective of this phase would be to document the impact of the project, whether it has been
successful in order to achleve the projected goals as set in the inception stage, the critical factors thal
has Influenced the project outcomes and the way forward. The key questions we will attempt to answer
at this phase will include:

* How effective was the project in attaining the stralegic objective of improving citizen's access 1o
public services?

» Whether the resources have been efficiently utilized in achieving targe! project objective?

» Whether, the CCSD project has been able to create an inclusive & lransparent citizen service
delivery environmant In the state?

» How refevant are the project result indicators in measuring the projects impact on citizen and on
the overall service delivery environmaent in the state?

» Whether the project impact is sustalinable and can be caried forward for the nexi level of service
delivery reforms in the Stale in the coming years?

We would attempt to answer these question, by undertaking the following key aclivities as elaborated
below:

C.1. Assess Project Impact through Project End-Line Survey

The kay purpose of this survey will be 1o assess the final project oulcomes and evaluate whather the
project has been successful in achieving the target objectives across the result indicators and DLis.
The endline survey will be structured to evaluate the Project performance over the project
implementation period. We shall follow similar approach of data analysis used in the Baseline and Mid-
line for the end-line evaluation. The key activities comprising the End-Line survey has been elaborated
below:

C.1.1. Administer Project End-Line Survey

The purpose of the survey will be to compare ARTPS performance prior to CCSD inlerventions with
their performance at the end of the project life. The end-ine survey results will be structured to assess
the key components as illustrated in the figure
alongside which will be able lo answer the key
guestions pertaining to eflectiveness, efliciency,
relevance, sustainability, inclusiveness & transparency
of the project target objectives Our approach towards
the end-line evaluation will follow the same trajectory
as undertaken during the base-line and mid-ine
assessment and will comprise of the following
activities

+ Determining sampling requiremenis for
selection of respondents for conducting the
survey

= Designing filed data collection instrument
* Preparation of End Line survey questionnaire

» Identify targel respondents on ground and
administering the survey instrument

Figure 11: End-Line Evalualion Friornilies

Once the survey is complete, will underiake a sanity check on the survey data utilising the DQA checklist
and will proceed o analysis for survey findings and course correction measures if any.

An illustrative reporting structure on kay findings, measuring the end line evaluation priorities from the
survey results has been delineated below:
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» Support has spread to other departments, and to blocks & districts, and the project

Drmmnf!"mjﬁu has been able to garner a significant number of services under the ambit of the
ARTPS legislation

+ Thera has been a rapid increase in the no. of services applied & delivered online

. !emragmﬂwh'vagmdARTPﬁplaﬁum

Institutional |» A State Level R mmm bmﬁgtmhm g=monitor the

rﬂup&ﬂmﬁh@ym_IMhmm%.hnmd i the status of

Project ] . lntnrparsnna.l cammunication, along with gmup ; ave p|l‘fld a crucial role
Methodologies in reaching the underserved areas as well a8 inallzed groups, with mass
media used occasionally and sirategics

Implemenitation ‘s Through advocacy, coordination, train

Cost. Effectiveness of * Improved process furﬂmmsw%hﬁmiﬂm_ﬁ#m: '
Implementation urpdudimhlhnellt:gﬂm‘ : of services e 5
» Acost ; be parformed =

C.1.2. Undertake Composite Analysis of Result Indicators:

As the next step we will conduct a composite analysis of the projects Result Indicators against the
baseline and mid-line figure and benchmark them against the targets set at the M&E planning stage.
This will lead to identification of potential of achievements/ shortfall of project outputs and will play a
cruclal role in finalizing our overall impact evaluation report. An illustrative framework for the composile
analysis has been presented below:

Project Development Objective: To improve access inthe delivery of selecied public

Mumber of appdcations submitted ondine

for RTPS services (DU x - W% 10% 15% 16% 145083 RXHX 256768 15689
fully m"ﬁ'&?&?‘ e x = B w0 w100 140 "":,’.‘, 385 0
. s,f'“'"'““‘“m' alfndex o jom 15% 25% 5% 2%  45% \\m 100% 0%
mw':ﬂumdmmmabn » = 10 W m\é 0% HRXK 0% 30%
%
4
Huriber of senices nolified under RTPS 5 5 10 \\ \4” 6 o e 5 5
Act (DL #
Mumber of spplicalions for RTPS with
woman nsmr?cﬂdmas (%) o - = 6% 75% 0% @ 12% HKXK 20% Fa
Government depatments with improved
processes for largeted senvices (ndex bl 1] i 10 ' o 40 G 55 0
Vaue) %
:sc:umhm mm::am =~ = 9% o0% % 0% 15% 20000 gss, 5%
Increase in RTPS beneficiary feedback
on sanice dekvery (ndex Vake) % b 0% 1% 25% 2% 2% 2T% 0K 8% 2%

Figire 13; Assessment template of prqfqit:f resufl indicators al end-fine
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C.1.2. Assess Status of Implementation of Course Correction Measures

In addition to the above, one crucial activity of this section to assess the status of implementation of
course correction measures suggested by us during mid-line evaluation. The analysis shall undertake
an assessment of the implementation of previous evaluation recommendations to date. This shall help
us understand the relevance of the course corrections towards achieving the efficiency of the project.
Table below provides an illustration for the purpose of understanding.

Final Evaluation

Rulu w bu p[ayad by the respective Requisite stakeholder level sensitisation In form of

stakeholders to implement the project workshops, training sessions have been conducted,
interventions  should be clequrl | Stakeholders’ participation have beddge  much
delineated slong outputs areas prominent in faciitating dialog i ations
[ which have helped ;;:hia project result
! | Ind_lqnlug T 2 4,
Institubional mechanism and Gapam'_ur and :.rsm (skills and knowladge)
implemantation of change management which plays a crucial role in amving
| stralegies for facilitating improved at the anagement strategy for facilitating BPR |
business processes in delivery of across ﬁcpam'mnta Capacity building programs have
SenviCes across select departments . not been implemented as planned in 1 out of the 8 focal
| | departments where BPR has been undertaken
mmmmm:ﬁ Mﬂnmmmmmnnm- Increase
[srstog 100 i inplementation of . ' women's participation in availing, however, the lack of
mmmhmmhﬁﬁh coordination with women centric NGOs during the |
larger participaton of Women In ipm}wtp«indmmmnmaunm:tummmm
lmhmfurpmcm | the result indicator !
. Achievement > B0% 50% <Achiovement <80% . Actievement <50%

An illustrative table of contents for the End-Line Survey report has been presented below:
~ End-Line Report
Assam Citizen Centric Service Delivery Project Evaluation

Executive Summary

introduction

Background

Survey Methodology Adopted \‘e
1. Sample Design and Strategy ,‘\
2. Data collection and entry

3. Data quality control ,‘

4. Data management and analysis 6

5. Survey tools and survey questionnaire \)

Survey Findings \\,\"

Recommendations

Key Success Factors Identified

Limitations

Annexure - |: List of Tables

Annexure = |I: List of Figures

Annexure — |II: List of Respondents met during the Survey
References
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C.2. Preparation of Impact Evaluation Report including Assignment Completion Report

The objective of this activity is to report on the evaluation of the CCSD interventions during the entire
implementation period. This shall include:

+ Conducting assessment of all outputs impacting the project outcomes undertaken as part of CCSD
at the end-line which shall help us gauge the ability of the project to achieve the target benchmarks
set in the project M&E plan and associated monitoring indicator framework finalized in project plan.

s Summarize results gathered from the data analysis and articulate findings, lessons leamt and
recommendations for improvement of the programme.

* Impact of course corrections suggested during mid-line evaluation report with the objective of
measuring leve! of efficiency. Recommendations would be developed in such a manner so that
benefits of projects/ interventions are likely to continue after the project intervention period,

Some of the key dimensions based on which we will develop our impact evaluation and assignment
campletion report has been detailed below:

C.1.1. Macro Level Impact Assessment

The objective of this macro level evaluation is assessing the relevance, effectiveness and efficiency of
the project along with identifying the key success factors and major challenges faced during project
implementation. Some of the critical aspects to be measured for evaluation of project impact has been

outlined below:

Critical Aspects

Relevance

Effectiveness

Efficlency

Allgnment of pmiect shrategic

objectives  with
outcomeas
Stakeholder parficipation in
gesign/ management/
implementation

Degree  of  flexibility &
adaptabibty of the project as
per  spedfic requirements
from Lser groups,
departments etc.

planned

Extent fo which the project
meels the stated sirategic
objactives

Extenl to which the project
has benefited the targeted
benchciares

Extent of efficiency of
management of resources
{hman, financial,
edministrative)  keeping In
mind the targets fo be
alfained

Reporting, monitoring &
review machanisms in place
Communication to  funding
agencies for grant  of
disbursements

llustrative Parameters

Kw Strateglc Objective of Project:

interlinkages  between

Are all associated staksholders’ inputs sought
for selitng performance targets

Assessment of adequacy of one stop shops at
remote areas in the siafe facilitating service
delivery at doorsteps

Ihe wvarious agencies

paricipating in the project along with the project
funding agency! ARIASS

Comparison of Ine stated objective & resull
targels of the project with actual actwevement
over the past years

Reach of the project and associated benefits
accreed to the target beneficianies

Requirement of resources (human, financial and

athirs)

Effactiveness  with  respect to  partner
coordnation

Success  indicators  for measuing  project
olComes

Level of information shanng and updates
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C.1.2. Micro Level Impact Assessment
A micre level impact assessment will be conducted in terms of evaluation of delivery of RTPS services
and will be compared against the result outputs obtained during the baseline and mid-line evaluations.
An illustrative format of the micro level assessmant has been presentad below:

Strengthening ~ RTPS

Implementation

Operationalization of the
RTPS ICT Platform

The front end has been automated
i for all the services notified under the
act

The back end has been automated
for all the departments barring one
department due to legal restrictions

There is complete front end-back
end integration

The online portal has all the
necessary Information for an
| applicant to submit applications

“Access to RTPS services in

the underserved areas of

All six autonomous districts has
been included under the purview of
ARTPS 2012 =N
There i= complete infrastructure
overhaul at the block/ subdivision
and districts to provide services to
citizens

Number of Services covered | | Currently 85 services are covered
under ARTPS under the ARTFS spanning 15 GoA
departments

Number of applications for
RTPS with women as
beneficiares

| There is an increase of 85% In the
number of applications submitted
by women beneficiaries from the
baseline

Around 74 evenls have been
organized to disseminate the
attributes of ARTPS covering all the
35 districis of Assam

Supporting Process
Reengineering in
Targeted Services

' Government  departments

with improved processes for
targeted services

A comprehensive BPR has been
undertaken across 6 departments
covering 35 services for
streamlining the process for
disposal of applications

Institutional  mechanism  for
monitoring the status at the state
level has been implemented

A district ranking framework on
performance of the Act has been
| introduced giving impetus to the
| implementation of the Act

Number of interfaces with GoA
departments for obtaining services
has been reduced o zero

Promoting
Engagement

Citizen

Increase in RTPS
beneficlary feedback on
service delivery

An online survey at the RTPS portal
to evaluate its performance through
users’ feedback has been made
avaiiable with more than 1000
beneficiary received per quarter

Around 76% of the respondentis
finding the website useful as

line

against 42% from the project mid- |

. o

70,0~
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We will also leverage the project MIS in cbtaining service specific evaluation of selected services over
the project period. Some of the key indicators for assessment of performance has been illustrated

below:
Base-Line Status Mid-Line Status End-Line Status
District Wise Disposal of Applications
Appbestions Weenlvad! Dlipased (July 2016} Apolications Recalva | Dlspassd [Mansery TE1%) Aspiruras Spreend | Sapesed | luby 3031
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C.2.3. Dissemination of lessons leamt:

The end-term evaluation shall be followed by a collaboration and networking exercise involving
ARIASS, World Bank and other project facilitalors to disseminale the lessons leamed from final
evaluation. The aim of this activity shall be to disseminate findings about

7 f:f" \a
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Overall performance of CCSD at project level

2. Owerall contribution of CCSD project towards result indicator outcomes and impact with specific
focus on the citizen service delivery environment in the state, making it more inclusive, sustainable,
transparent and gender equal

3. Generalized lessons learnt during the course of the entire project to be applied to similar future
projects

In addition to these, we shall leverage following dissemination tools with an objective to reaching out as
many as stakehoiders it can.

s« ARIASS & World Bank: Publishing a handbook of Good Practices that will be compiled near
project completion. It will include an inventory of good and socially innovative praclices, a
description of the experiences and evaluations made by policy-makers and practitioners in the
interactive discussion groups, and a scientific assessment based on the research findings.

* Swakeholders from GoA Departmenis: We will document the successful case studies of the
CCSD project and will assist GoA/ ARIASS In preparation of a documentary video on “successful
case studies’, The documentary will be produced to raise public awareness about the impact of
CCSD on peoples’ lives in improving citizan's access to public services,
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Qur Proposed Drivers for Ensuring Consistency in the Work Plan

We will put streamlined quality assurance procedures for overall monitoring of all the tasks proposed in
the work plan. These procedures aim at identifying as well as escalating engagement quality related
Issues at an early stage for adequate resolution. The procedures will have the following features:

Preparation of a customized and engagement specific quality assurance plan at the beginning of
the project
Inception / in-depth early consultations with the client to clearly reconfirm/crystallize the main

objective and specific requirements of the project and the client's overall expeciations from the
engagement

Periodic meelings, reviews and discussions with all the members of the team to discuss the
progress made and issues to be resolved.

Monthly meeting between the associated stakeholders from GoA to discuss the work plan, progress
made so far and issues

Formal siaff planning process to ensure deployment of appropriate professionals as per the work
plan based on experience and experlise

Compliance with appropriate formal and informal review and menitoring mechanism, Also, all key
findings, project deliverables together with the underlying analysis will be reviewed by the Team
Leader before circulation for feedback and validation
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c) Organization and Staffing

We bnlmrn that for achieving the project objective in a time-bound manner, an institutional/

structure for effective coordinalion, decision-making and steering the n-ght course, would
be highly desirable. Accordingly, we propose a Project Steering Committee comprising of
representatives from Government of Assam, ARIAS Society and Worid Bank to steer the project to the
right course.

Deloitte has formed a group of highly qualified and skilled consultants who would be able to provide
requisite expertise in conducling the study.

¢ The team would be led by a highly skilled and experienced professional who brings with him
more than 30 years of expertise in areas related 1o large government or development projects.
The Team Leader has exiensive experience of leading the team of experis on executing the
monitoring & evaluation mandate for such assignments. He is well versed with M&E and results
framework of development projects funded by international donor agencies like World Bank,
DFID such as Logical Framework, Program-for-Results Financing, Value for Meney approach,
atc.

» We have also proposed Monitoring & Evaluation (M&E) specialists with specialization and
experience that sufficiently cover all the desired M&E areas, as specfied in the RFP. M&E
specialists have worked on many similar assignments on developing menitonng & evaluation
system, designing MIS templates, conducting surveys (baseline, midline and end-line) and
impact assessments across various Central/ state government depariments and agencies,
including those funded by intemational donor agencies. M&E specialists proposed for the
assignment have on an average more than 15 years of professional experience including
significant experience of working in the area of MAE and in region, including with Government
of Assam.

s The team of Research Associates/ Analyst (RAs) Mmmﬂmwdwﬁmuﬂ
RTPS and other public service delivery assignmenis in various states with significant exposure
to MEE related aclivities. The proposed RAs have good knowledge of statistical concepts &
research methodologies and have significant experience of planning & managing surveys along
with expertise on data collection tools, data quality validation and reporting.

= Almost all the experts have experience of working in the region including in the State of Assam

e The team would be available for the entire period of the assignment as per the project
requirament

The high-level team structure along with associated reles and responsibilities has been presented in
the chart below. Detailed resource allocation to activities are highlighted under Work Plan in the
previous sub-section while detailed team compaosition, assignment of tasks and key experts’ [nputs are
highlighted under Work Schedule (Form TECH-5).and Team Composition Form (TECH-6)
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c) Organization and Staffing (contd.)

RESPONSIBILITY

Project Steering

Commitice Slecrng

* Making key decisions, signing-off major deliverables
* Acting on recommendations

Commitlies

 Understand project Objective and Stakeholder Expacilations

+ Design of Monitoring & Evaluation Framawork

« Plan for Data Collection and Establish Project Baselne

« Plan for Data Management & Analysis on a Periodic Basis

+ Assess Project Mid Term Situation through Mid-Line Survey

« Assess Project Impact through Project End-Line Survey

* Praparation of Impact Evaluation Reporl including Assignment Complation Repor

+ Design of MAE Framework including indicalors and MEE Plan

+ Plan for data management through a robust Management Information System

v Undertake periodic MAE to monitor project implementation & sulcome

» Embedding periedic survey results/ data into the project MIS

* Undertake Composite Analysis of Resuit Indicators based on primary survey and
secondary sources

+ Assess Status of Implementation of Course Correction Measures

+ Praparation of Impact Evaluation Report inchuding Assignment Completion Repon

Juthika Banerjee

Parag Boruah

* Undertaking desk research

+ Adminsier Baselne, Mid-lne and End-ine surveys

+ Conducting analysis of survey data and secondary information
+ Design MIS tool and templales

Research Associates/

Analyst

Ritu Kumar Mishra

Research « Collation of MIS data from different sources
Siddharth Kumar Associates/ + Design Data Quality Assurance (DQA) checkist for quality assessment of MIS data
Analyst + Check adherence to DOA checkiist
Supama Dey + Praparation of quarterty and annual M&E reports
* Conducting macro and micro level assessment of impact
Bhaskar Kumar Kakati

ohmatsu India LLP A9 k/ &1
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FORM TECH-5: Work Schedule and Planning for Deliverables
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FORM TECH-6: Team Composition, Assignment, and Key Experts’ Inputs

Expert's Input {in person/ month) per each deliverable (lIisted in TECH-5)  voral sime-input

Name {in person
Paosition D1 Dz 1 D5 manths)
K-1  |Mr. Amit Roy Team Leader 0.5 1.0 1.5 540 an 80.0
K2 |Ms Juthika Banerjee ol 05 | 10 | 1s | se0 | 30 60.0
K3 [Mr. Parag Bonsh evicions 05 | 10 | 15 | 540 | 30 60.0
Sublotal (Key Expents)  160.0 =
e

M-1  |Mr. Ritu Kumar Mishra Research Asscclate - 1 05 1.0 1.5 54.0 30 60.0
N-2  |Mr Siddharth Kumar Research Assoclate - 2 0.5 1.0 1.5 84.0 3.0 60.0
N3  |Ms. Supama Dey Research Associate - 3 05 1.0 1.5 54.0 3.0 B0.0
N-4 IMr. Bhaskar Kumar Kakati  |Research Analyst 05 1.0 15 | 540 | 30 60.0
Subtotal (Non-Key Experts) 240.0

Grand Total (Key and Non-Key Experts) 420.0
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Conducling project Baseline survey, M&E and annual follow-up studies 1o support project MIS
Technical Proposal

FORM TECH-6: (Continued): Curriculum Vitae (CV)

K-1, Team Leader

Mr. Amit Roy
25/01/1858

Country of Citizenship/Residence India

Education:

« PGDM (MBA) from Indian Institute of Management, Calcutta; 1984

« LLB from University of Calcutta; 1988

« B.E (Mechanical Engineering) from Bengal Engineering College, Shibpur; 1880

Employment record relevant to the assignment;

Orgamzation  Country Summary of activities perfermed relevant to the Assignment
Details

Jul 2004 ' Managing India About 30 years of experience in senior managerial
| = Director; positions in the area of monitoring & evaluation (M&E),
' present ORG (India) public sector reforms, development programmes and

Pwt. Ltd. management consuitancy
« Has |ed the team of consultants, researchers, enumerators
on multiple assignments related to establishing M&E
framework, conducting large scale surveys (baseline, end-
line, mid-line), participatory approaches and developing
. evaluation and impact assessment reports
= Expertise in developing M&E system and results framework
of international donor agencies such as Logframe (Logical
Framework), PfR (Program-for-Results financing), DLI
(Disbursement Linked Indicators), VM (Value for Money)
= Extensive experience of employing quantifative techniques
I (survey, statistical/ econometric analysis), qualitative
techniques (focus group discussions, brainstorming, case
studies) and mixed method techniques of data collection
‘and analysis; apart from tracking programme/ project
indicators (input, output, outcome, result, DL and impact)
- and data triangulation
‘e« Was involved in conducting research, M&E and
| documentation of multiple public service delivery projects
- related to Urban, Health, Social Inclusion, Transport
i departments in Central as well as State Governments
* Adept in HR management, Change Management, Capacity
Bullding, Leading the team, and Coaching & Mentaring for
high performance
» Wide experience of camying out sociall action research as |
i well as carrying out social audit for various government
! programmes

| Jul 2004 | Directoron | Bangladesh | Provided expert advice on B i |
peison o o e large scale M&E assignments involving conducting |
i P t | QuestLid surveys, data analysis and preparing evaluation reports

|

« HR management, Change Management, and Capacity
, , Building
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-

Oct 2002 India o Public sector consultancy assignments related to
=Jun Board; ORG . conducting survey, tracking indicators and preparing
2004 Pwvt. Ltd . evaluation raporu
Sep President, | India * Leading the team on M&E assignments on international
1996 - | AC Nielsen donor funded as well as central and state government
Sep DORG-MARG projects
2002 | Research Ltd | « HR management, Change Management and Capacty
Building
Sep 1. Directoron ' Bangladesh, ' Provide expert advice on
1996 -  Board, ORG- | Srilanka, |e Large scale M&E assignments involving conducting
' Sep ‘ MARG Nepal surveys, data analysis and preparing evaluation reports
| 2002 e Sociall Action Research related to govemment
. programmes
. e HR management, Change Management, and Capacity
! Building
Jan 1985 | Vice | India * Looked after entire ORG Division activities post the merger
- Aug President; | * Leading the team on MAE assignments on international
| 1996 ORG-MARG | donor funded as well as central and state government
| projects
I | | e HR management, Change Management, and Capacity |
Building
| Sep  Vice ~India '« Leading the team on MAE assignments on international
1993~  President, | donor funded as well as central and state government
Jan 1895 Operations . projecls _
Research | * National Head of Business-to-Business Research and
| - Group Head of Eastern Region for other market research
: | ! business,
| '« HR management, Change Management, and Capacity
: [ Bullﬁlﬂﬂ f
| 1980 - Res&nrd'l India o Market survey and research
| 1992 | . | * Head of Eastern Reglon
- Surchlndm | - gl iR ,
1984-  Branch Head, India « Management Consulting projects |
1950 S.8 Billimoria = Operations & Research '
5Co P
1984 - Senior | India | » Market survey
{ 1985 Engineer; s Feasibility analysis
Eicher
Goodearth
L | : -
1980  Graduate Ingia « Industry projects
1982 Engineer .
Trainee; !
. TELCO e |

Membership in Professional Associations and Publications:

Professional Association

European Society of Markel Research
Market Research Society of UK
Market Research Society of India

Life Member, Institute of Public Health Engineers, India

65
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Publications

ESOMAR Conference on Retalling Research 1986 = Statislical Model of Forecasting Growth of
Retail Qutlets in India

ESOMAR Conference in 1997 — Supermarkel Growth in India - the David and Goliath story
MRS! — 1898 — Developing a new SEC for conducling consumer research in Rural Indla

Other Positions Held

Member, Project Selection Committes, KUSP Innovative Challenge Fund (DfID)
Past Member of Brand Protection Committee of Cll

Honorary Secretary, |IM Calculta Alumni Association

Visiting Faculty at lIM Caicutta

Visiting Faculty at ISBM Calcutta

Visiting Facuity at Eastern Institute of Management, Calcutta

Member of Final Selection Committee for IIM Calcutta entrants

Language Skills:
English — Excallent; Hindi — Excallent; Bengali - Excallent
Adequacy for the Assignment:

hm 1.1‘ 1 Lalh il

Report .

(including ‘nuwodlﬂntd ﬂprwldiml!ﬂmlulmw mmm

detailed ‘ evaluation of various poverty ailleviation WWHMM

work plan) fm mﬂ'ﬂﬂ' . d

Developing Wmhmmw mmmwmu =

MAE ;- Mm%mmmmmmmﬂmm
i num |

framework | peveloping MIS template for tracking the progress cf indicators

Designing Preparation of periodic (monthly/ quarterly/ annuai) reports for manitoring & |
Wurmmwmmmm = .
. pmmﬂmwmuﬂmsisdﬂu - |

Annual | Pup.ﬂng comprehensive Enlum report ) -

line Key Expert
Surveys  The objective of the project was to facilitate market driven intensification and
FI‘IPII'IEDH diversification of agricultural sector in Assam by empowering producers and communities
of Impacl 1o become more compelitive to take advantages of emerging commercial opportunities, I
Evaluation mm‘em productivity and market access. As part of the assignment, a key mandale was
Report | to conduct a comprehensive baseline survey in 4 districts of Assam. Amit was involved in |
| the following activities |
'« Design of survey methodology for conducting baseline survey covering 5600 |
respondents across the 4 districts
+ Supervising the team of enumerators and coordinators in conducting uu |
evaluation survey
Carrying out social mapping using PRA tools for problem ranking
- Conducting survey of wholesale/ commission agents/ retailers across the 4 disinicls to |
I assess marketable surplus and determine price build-up in value chain
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.......

The project aimed at conducting an evaluation study of Antodaya Anna Yojana through
- TPDS. Amit led the team in carrying out the following major activities:

Developing comprehensive MAE system and plan
Identifying outcome Indicators for the project
Designing of Indicator tracking sheet

Preparation of Data management Plan and Data Quality Assurance Checklist
Developing data dashboards and MIS reports based on survey findings
ﬁmmmﬁ:&m&nm

| Em'.!rh and Manipur: GWGNMGMME
Team Leader
The project aimed at developing monitoring and evaluation system for monitoring the
progress and evaluating the oulcome of the project Amit led the team in camrying out the
following major activities:
Developing M&E system under the Results Framework for the project
Identifying indicators and means of verification
Designing of indicator tracking sheet with baseline and annual target values
Preparing Data management Plan and Data Quality Assurance Checklist for
robust MIS database
Preparation of periodic (monthly/ quarterly/ annual) manitoring reports
*» Preparing comprehensive evaluation report highlighting the key findings,
results on progress of indicators and key leamnings for undertaking course |

L N

The project aimed at developing monitoring & evaluation (M&E) system for assessing the |
progress and evaluate the impact of the project. Amit led the team in carrying out the
following major activities:
* Designing and developing comprehensive M&E system for the programme
Developing indicator tracking sheet for monitoring the project progress
Designing MIS tool for online tracking of the progress of indicators
Developing MIS database for the project
Defining sampling technigue, algorithm and instrument design for conducting
the evaluation surveys
-+ Preparing an impact assessment report (End-line evaluation) on post-enrolment
| benefits generated among BPL households covering enrolment process for the
. BPL houssholds, quantity, value and quality of services rendered under the
scheme
Mnnitﬂrinwﬂmmnmant Scheme: Ministry of Rural
Development, Gol
| Team Leader
| The project aimed at monitoring and evaluating the various rural development scheme al
the district level. As the team leader, Amil led the team across the fallowing major
activities
» Designing and developing comprehensive M&E system in consuitation wlth
stakeholders
. » Preparation of Indicator tracking sheet along with baseline and annual target
values for monitoring the progress 'i

Developing MIS template for tracking the progress of indicators
« Preparing data management plan and ensuring adherence to data quality |
-assurance checklist

a7
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Capability to Handle the

Defining sampling technique, algorithm and Instrument design for conducting the
evaluation surveys
. anlrlng mmprﬁhlnsw: mid-llnrl and -nd Hnu Euiu:llnn report

The project aimed at carrying out a maonitoring & evaluation study of rural water supply

schemes in Madhya Pradesh and Uttar Pradesh. Amit led the team in carrying out the

following major activities:

« Developing comprehensive M&E system in consultation with stakeholders

« Defining measurable indicators and quantitative and qualitative survey techniques

» Identifying Means of Verification (MOV) for the project output and cutcome

« Developing indicator tracking sheet for monitoring the project progress

» Designing MIS tool for tracking the progress of indicators

» Defining sampling technique, algorithm and instrument design for conducting the
evaluation surveys

l = [Preparation of data management plan [

PMME"IMMLM____ o= D £ . L% '

The project aimed at developing a comprehensive M&E system for facilitating monitoring
and review of SEWA's and various funding agencies related to rural livelihood schemes.
Amit led the team in camying out the following major aclivities:
¢ Develop a comprehensive M&E system under the project’'s Results framework
« |dentification of project indicators and preparation of indicator tracking sheet
= Design of MIS tool with data management plan for facilitating the data collation from

multiple sources

= Develop a data quality assessment checklist for data capture

}, « Conduct evaluation survey to assess the impact of the efficacy of Jeevika programme
|

P

Use survey findings to identify key gaps in the effective monitoring of the system |
Designing and developing an appropriate monitoring and feedback mechanism |
_ whir.'.h Inr.:lu:lod IcT hﬂ.ﬂ feedback loop frorn the mm and mkﬁﬂdm

mmmnmmmmhmmwmaw
- mmwmmummmwgmmwm

'+ Developing Monitoring & Evaluation framework for the project along with
identification of indicators and means of verification _
. + Developing Indicator tracking sheet with baseline and annual target values
i « Designing and supervising the baseline survey and the analysis plan
{ » Design of an MIS tools along with data management plan for developing robust
f MIS database and generating periodic (monthly/ quarterly/ annual) reports for
? moenitoring the pregress of the project oufcomes
+ Developing comprehensive Social Impact Assessment Report
Mmg&hhﬁﬂmpmmmnhmmm e

Ilnnltoring & Evaluation system for Women's Dairy Co-Operative: National Dairy

Development Board
Team Leader

The project aimed at developing M&E system for faciitating establishment and
implementation of women’s dairy co-operatives across all parts of the country. Amit led the |
| team in carrying out the following major activities: |
. » Developing Monitoring & Evaluation (M&E) system by conducting stakeholder |
analysis
'+ Identifying indicators and means of verification

—_— . fema mmaeocadoms

tsu India LLP.
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Detailed Tasks Reference to Prior Work/Assignments that Best lllustrates Capability to Handle the

Assigned Assigned Tasks

¢ Developing Indicator tracking sheet with baselines and annual target values for |
indicators

« Designing qualitative survey based on PRA technigque

« Designing the instruments for qualitative and quantitative surveys, snrnphng |
methodology, data collection and analysis plan

. Cunduchng_a suwey for settlnq baulinu valuns for the prl:qm:t

) :

C. E - C,
' Team Leader
The project aimed at facilitating monitoring and evaluation of CASHE project at Tier-l level
mmuumm SHG and NGO). Amit led the team in carrying out the following major
vities:
» Designing the study involving local stakeholders and project resources aligning
the methodology to project log frame
» Designing qualitative survey based on PRA technique
» Designing the instruments for qualitative and quantitative surveys, umpﬂng
' methodology, data collection and analysis plan
+ Preparation of Evaluation Report establishing project baseline for m:hing
| project progress
| ~» Developing Indicator tracking sheet for monitoring the project outcomes
| « Design MIS templates for facilitating the monitoring of the project
a data management phn for collation of data from various sﬂurcel
World Bank: Design, Superv d Monito DSM) for Dhak
. | Transport
Key Expert
| The project included a complete study of the urban transport system in Dhaka metro city
and to design interchanges, grade separators and other traffic control measures for
removing the vehicular congestion in Dhaka metro city. Amit was involved in the
| following major activities:
' =« Designing and developing the monitoring system
Designing and supervising the evaluation survey and the analysis plan
Designing & supervising the traffic survey and the analysis plan
Conducting Stakeholder Analysis and defining the indicators
Designing the Road Traffic Survey, instruments for traffic surveys, sampling
{ methodology, data collection and analysis plan
| . {}awalnpmg the Proj-:t R'pmt ) e Y _I

{ Taaml.audnr
The project aimed at establishing a comprehensive monitoring and evaluation system for
relief and rehabilitation activities in earthquake affected areas from a human nghts
. perspective. Amit led the team in carrying out the following major activities:
Developing a Monitoring & Evaluation (M&E) system for the project
Finalizing the methodology for conducting the survey of affected persons
Designing qualitative survey based on PRA technique
Developing a robust MIS database of the affected pecple
Developing a monitoring mechanism for smooth implementation of relief &
rehabilitation measures
|' Generate MIS based periodic reports for monitoring the progress of the project
outcome
. UNICEF: Eva Swedish International Development
an_rm_{!ﬂw
| Team Leader
The project aimed at conducting an evaluation of SIDA assisted projects in Orissa, Uttar
Pradesh, Bihar, Madhya Pradesh and Rajasthan. Amd led the team in cammying out the
. following major activities:

atsu India " &
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Detailed Tasks Reference to Prior Work/Assignments that Best lllustrates Capability to Handle the

Assigned Assigned Tasks
Finalizing the study methodology in consultation with the stakeholders
Designing & supervising the baseline survey and the analysis plan;
Conducting stakeholder analysis and defining various indicators
Designing qualitative survey based on PRA technique
Designing the instruments for qualitative and quantitative surveys, sampling
methodology, data collection and analysis plan
| » Preparation of a baseline report for setting project targets and facllitating
. effective monitoring and evaluation S
BBC World Service Trust: Impact Evaluation of the Campaign for Promoting HIV /
AIDS Behavioural Change in Low Prevalence states of North India -A Midline
Survey
Tezam Leader
The project 2imed at evaluating the impact of intervention programme on the different
sub-group of population and the degree of success achieved by the various NGOsfor |
the control and prevention of HIVIAIDS. Amit led the team in carrying out the following
majo: activities:
Aligning evaluation methodology with the indicators and means of verification
as spelt out in the results framework and baseline assessment for the programme
in consultation with the stakeholders
~» Defining sampling technique, algorithm and instrument design for conducting the
| gvaluation surveys '
* Supervising the team of enumerators and coordinators in conducting the evaluation
survey
= Preparing Data Management Plan |
« Preparing comprehensive impact evaluation report highlighting the key
~_ outcome and learnings - O T .
| | World Bank: Baseline Survey and preparation of Indigenous People development
Plan (IPDP) for 6 Irrigation Subprojects
Team Leader
| The project aimed at conducting a socio-economic baseline survey and preparing IPOP |
for 6 Irrigation Sub — Projects in Orissa. Amit led the team in carrying out the following .
major activities:
Designing & supervising the baseline survey and the analysis plan; |
Designing qualitative survey based on PRA technigue |
Designing the instruments for qualitative and quantitative surveys '
Preparation of data management plan
Preparation of the Evaluation Report |

CEEEvRT Aol T
Team Leader
The project aimed at conducting comprehensive evaluation study for the community
based water quality surveillance project in West Bengal, Amit, as team [eader, led the
team in carrying out the following major activities
« Aligning evaluation methodology with the indicators and means of verification
as spelt out in the results framework for the programme in consultation with the |
stakeholders
. = Preparation of data management plan I
+ Defining sampling technique, algorithm and instrument design for conducting the
evaluation surveys
+ Supervising the team of enumerators and coordinators in conducting the evaluation
survey
« Preparing comprehensive evaluation report highlighting the key findings,
results on progress of indicators and key learnings for undertaking course
; correction measures

alsu India LLP - ) 2‘\\ =
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n Development

Team | eader
The project aimed at conducting evaluation of slum upgradation interventions in the city

of Baroda and Surat. Amit led the team in camrying out the following major activities: .
« Aligning evaluation methodology with the indicators and means of vmﬂ:ation
as spelt out in the results framework

Designing the baseline survey of the slums

Designing gualitative survey based on PRA technigue

Designing the instruments for qualitative and guantitative surveys
Supervising the team of enumerators and coordinators in conducting the evaluation .
survey |
« Preparation of data management plan
= (Carrying out data entry and data analysis
» Preparation of the evaluation report

- Evaluation Study of Panchayat Extension to Scheduled Areas (PESA): Ministry of
- Rural Development, Gol '
' Team Leader

|
|
The project aimed at carrying out evaluation of extension of PRIs to scheduled tribal
areas. Amit led the team in carrying out the following major activities: E
« Finalizing evaluation methodology for conducting the survey across all the {
~ states
« Defining sampling technique, ‘algorithm and instrument design for conducting the |
evaluation surveys
» Supervising the team of enumerators and coordinators in conducting the evaluation
survey _
Preparing data management plan l
Condugcting qualitative analysis based on focus group discussions, Interviews
and particlpatory appraisal |
Frlplrinn :nn‘l-pmhlmhro Evaluation report |
Jharltha ard on Public Services
Team Laad&r .
The project aimed at conducting user feedback survey on public services. Amit led the |
team in carrying out the following major activities: ’
» Designing the study methodology to incorporate both qualitative and guantilative |
techniques
» Defining sampling technique, algorithm and instrument design for conducting
the user feedback survay
| » Supervising the team of enumerators and coordinators in conducting the evaluation
survey
Preparing work plan for data entry and analysis
Carrying out data analysis and prepare data dashboards with various MIS reports
Preparation of Report Card carrying assessment on various parameters of
public services such as accessibility, affordability, timeliness, transparency and

qullny

L

mmmﬂmﬂmmmmmﬂwmﬁﬂuhmhmmﬂmﬂm ;
RCH-Il programme in Orissa. Amit led the team in carrying out the following major
activities:

i » Aligning evaluation methodology with the indicators and means of verification
as spelt out in the results framework and baseline assessment for the programme
in consultation with the stakehoiders

'+ Defining sampling technique, aigorithm and instrument design for conducting the

n
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gnmen Capability to Handle ths

. Png comprehensive mid-term evaluation report highlighting the key findings, |
- results on progress of indicators and key leamnings for undertaking course correction
- measures
» Providing an assessment of the effectiveness of Mother NGOs and field NGOs in
implementation of the programme related interventions and service delivery to

targeted beneficiaries
, i Evaluation of Service Delivery under Targeted Intervention in Chhattisgarh:
| Government of Chhattisgarh
Team Leader

| The project aimed at evaluating the impact of intervention programme on the differant
| sub-group of population and degree of success achieved by the various NGOs for the
control and prevention of HIVIAIDS. Amit led the team in carrying out the following major |
activities; '
+ Aligning evaluation methodology with the indicators and means of vnnﬁcalion
as spelt out in the results framework and baseline assessment for the pmg,ramrne
. in consultation with the stakeholders
. = Defining sampling technique, algorithm and instrument design for conducting H‘:e
evaluation surveys
| » Supervising the team of enumerators and coordinators in conducting the evaluation
survey I
« Preparing work plan for data entry and analysis |
+ Preparing comprehensive mid-4erm evaluation report highlighting the key |
findings, results on progress of indicators and key learnings for undertaking |
; _ course correction measures !

|  Team Leader |
. The project aimed at evaluation of effectiveness of WUAs in management of water
| bodies and ensuring equitable distribution of water. Amit led the team in carrying out the
' following major activities:
j + Developing evaluation methodology
i » Defining sampling technigue, algorithm and instrument design
; » Supervising the team of enumerators and coordinators in conducting the amuaﬂan
sUrvey'
» Preparing work plan for data entry and analysis : :
= Preparing comprehensive evaluation report highlighting the key findings,
overall assessment and identifying key bottlenecks that require redressal

Evaluation of Exit Poll Survey - Lok Sabha 2014; 2014: News Nation Network Pvt.

Ltd. & Times Now

Team Leader

The project involved conducting Exit Polls in 180 Lok Sabha (LS) constituencies. Exit

polls are used to collect demographic data about voters and fo find out the parties for

whaom they have voted, Amit led the team in carrying out the following major activities.

» Conducting a detailed analysis of past LS election results and demography profile of
voters

* Finalizing the methodology for sample size and distribution

« Designing the questionnaire, data verification logic, analysis plan and the
projection methodology

* Supervising the team of interviewers in conducting the exit poll survey

+« Conducting data sanity check using data quality assessment I|

L]

L ]

Carrying out data analysis
Preparation of Exit Poll Survey Report and interactive Dashboards

- - — —_——— - — e
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y Prior Work/Assignments that Best lllustrates Capability to Handle the

| ] darves
! - Team Leader |
- The project aimed at evaluation of rooftop rainwater harvesting component of the GOI-
! UNICEF Child's Environment Programme. Amit led the team in carrying out the following
| magurmm
Aligning evaluation methodology with the indicators and means of verification |
l | u:p-uumlnm-muhfnmmrtfnrﬂupmgmmahmuﬂaﬂnnvmhlha,
stakeholders
l . wmtm-wmmmmmmfwmmm
uation
e Preparing work plan for data entry and analysis
« Preparing comprehensive evaluation report highlighting the key findings,
~_ results on progress of indicators and key learnings
World Bank: Evaluation of Matching Grant Fund (MGF) under Bangladesh Export
Diversification Project

. Team Leader
The project included end line evaluation of MGF to develop exports, institutional capacity
1 building, computerization and revamping of the customs. Amit led the team in camying
out the following major activities,
+ Designing study methodology for conducting end-line evaluation .
» Conducting stakeholder analysis
| « Designing the instruments for qualitative and quantitative surveys, sampling |
methodology, data collection and analysis plan
o Pr_parahun of Evlluauon Report on th the aHac!.wanass of MGF -

. Team Leader

The project involved evaluating all the recipients of grants under MoRTH scheme to

- understand the efficacy of this scheme in promoling road safety in the country. As the

| team leader, Amit led the team in carrying out the following major activities:

i' Deaveloping evaluation methodology for the programme in consultation with the |
stakeholders

' » Defining sampling technique, algorithm and instrument design for conducting the |

| evaluation surveys

I

. Wmmdmmmmminmmmmsamluﬂhnl

survey

Prepaning work plan for data entry and analysis

Preparing comprehensive evaluation report highlighting the key findings,
i results on progress of indicators and key learnings

| '« Provide an assessment of the effectiveness of interventions for road safety

undertaken by NGOs _
Socio-Economic Survey & Preparation of Rehabilitation Action Plan (RAP) for |
| Project Affected People (PAP): Government of Orissa
Team Leader
| The project aimed at conducting a socio -economic survey & prepanng an RAP for PAPS
in Onssa. Amit led the team in camying out the following major activities
| e Finalizing the survey methodology in consultation with stakeholders
+ Designing qualitative survey based on PRA technique
+» Designing the instruments for qualitative and gquantitative surveys, nmpling
methodology, data collection and analysis plan
» Supervising the leam of enumerators and coordinators in conducting the evaluation
survey
+ Preparation of database of socio-economic survey by creating a plan for data entry, |
sanity check, quality assessment and data logic
| « Developing detailed Rehabilitation Action Plan for project affected people

L = = ‘| - — = - pi— ——
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- Preparation and Supervision of Implementation of Rehabilitation Action Plan

i A
"--.H'-'T i ._I"'_ ROad LOImpx mited
@sam (lé.

The project aimed at preparation of a rehabilitation action plan and supervision of

| implementation of RAP for VVadodara-Halol road project. Amit, as the team leader, led the
| teamn in carrying out the following major activities:

| » Conducting an evaluation methodology of project for development of RAP

| » Designing the instruments for qualitative and quantitative surveys, sampling
' methodology, data collection and analysis plan

¢ Supervising the team of enumerators & coordinators in conducting the evaluation

survey

-+ Development of detailed Evaluation Report

+ Developing detailed Rehabilitation Action Plan for project affected people

« Preparing an implementation plan for rolling out RAP

» Developing MIS for monitoring implementation of RAP with detailed milestones,
timelines and accountability matrix.
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Expert's contact information: (email: amitroy.royf@gmail com, phone: +81 9830067245)
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in case
of an award. | understand that any misstatement or misreprasentation described herain may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

L

Amit Roy 12/08/2016
Name of Expert Signature Date

Aloke Agarwal w 12/09/2016
MName of Authorized Signature Date
Representative of the

Consultant
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Position Tile and N K-2. Monitoring & Evaluation Specialist
MNama of Expen MlJUﬂ'lh B-II'H[[H = e
Date of Birth 26/08/16067 : 2 e e
Country of Citizenship/Residence "'Idll

Education:
¢ MBA from Magadh University, Patna, 1999
+ BA - Political Science (Hons) from University of Calcutta, Kolkata, 1888

Employment record relevant to the assignment:

zation Country  Summary of activities parfarmed relevant to the Assignment

1999 - Indnplnd-nl India « Extensive experience (more than 20 years) of working as
Present | Consultant Monitoring & Evaluation expert on multiple assignments
| related to public sector (including reform initiatives),
development programmes of central and state governments,
'i international donor agencies funded programmes

+ Key areas of expertise include d-ﬂnlnu the overall MEE
framowork (Including OVis, MoVs, Indicators, targets/
- benchmarks, etc.), designing M&E system, developing
! [ methodology and format for collecting and tracking data
| I and Information, analyzing complex data using Mix-Method
techniques, dissemination of data through Innovative
mechanisms, developing project evaluation framework, and
| conducting periodic assessments elc.
f =« Significant experience of coordinating M&E processes
including data quality assurances on many interational
donor funded and central government funded projects in the
position of M&E Expert, Programme coordinator, Advisor, elc.
‘ « Led team of researchers on large scale survey assignments
1

supervising the data collection exercise, data refinement
and conducting data analysis to produce project reports

: = Have conducied many stakeholder workshop, brainstorming
f ! sessions and steering committee meetings as lead
consultant to disseminate the project findings and generate
new ideas

Significant experience of camying out responsibility of overall
coordination and supervision of the project components and
‘ . team management

+ Extensive experience of working witn international donor
agencies like World Bank, IFAD, and UNDP apart from large
| development programmes of Central and State Governments
' Z . R&aogrﬂﬁnnﬂhwﬂmmmdm
‘Indian Women Achievers Award" for the extraordinary
achievement in fisld of Women Empowerment.
~ Honored by Ambedkar University of Social Sciences, Dr.
Ambedkar Nagar (MHOW), indore, MP in March 2018,
| ~ Honored by Sharda University for Women Empowerment
] | —  Member ICC on Sexual Harassment of Women at Work
| place conslituted bymcmmwum Corporation,
| ‘New Detlhi.
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s Castes mzq;a-ms ulnumg
) F e oa = '___mlqm&wmmtufhﬂil
1993 - I Hnr State | India « Supervised mnnﬂnrtnu and evaluation of government
1997 women schemes and programmes
Coordinator, « Managed large scale surveys and supervised team of
Association ' enumerators and researchers
for Sarva i » Responsible for direct implementation of the programme in !hru
Seva Fam | ! districts namely Gaya, Jamui & Deoghar
{National 1 i = Responsible for the managemenl of SHG, Balwadi and Frtmlsnr .
level NGO) schools, Agrculture Marketing Programme, Handicraft
| Marketing Programme, planning, monitoring and evaluation of
| project activities and capacity bullding of Senior, Middle and
l , Grass Rool Level Functionaries.
[ « Made extensive field visils, supervising survey operations, and
— - L handiing report preparation - R ;
Membership in Professional Associations and Publications:
Professional Associaton

Board of Directors, World Issues and Actions Centre, Los Angles, California, USA
Life Member, Administrative Staff College of India, Hyderabad

Member, Act Now a Gujarat based Voluntary Organization

Member, Ishwar, West Bengal

Member, Udgam in Gujarat

Advisory Role, Soleman Hindi Vidyapith, Assam

Trustee, Dalit Intemational Foundation

Founder, Development Initiatives & Support Cenler

Member, IIC Library

Training

* Atlended 4 days training on Planning, Monitoring and Evaluation (including PCM, Log Frame
Analysis) by Hanns-Seidel-Stiftung (HSS) Germany

Participatory Action Plans Examination and Recasling Workshop organized by Academy of
Administration, Nainital, Uttrakhand

World Bank Procurement Procedures for the implementers of Rural Women's Development &
Empowerment Project (Swa-Shakti) organized by Administrative Staff College of India,
Hyderabad and Ministry of HRD, Government of India.

Certificate Course on Training Programme for the Counsalors, organized by Central Social
Welfare Board, New Dealhi,

Preparation of Action Plan and Budget conducted by National Society for Promotion of
Development Administration Research and Training, Mussoorie.

* Poverty & Hunger: Definition, status & challenges-Publication at USAID Frontiers in Development
publication
= Status & Constraints of Dalit in Free Economy, Voice of Buddha

Language Skills:
English = Excellent, Hindi — Excellent, Bangali - Excellent

Adequacy for the Assignment:
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rior Work/Assignments that Best Wustrates Capability 1o

Scheme (NREGS) in oFiiRaritiand. Bl ar, 200
(including Monitoring & Evaluation Specfaﬁst
detailed The project aimed at establishing a robust monitoring and evaluation system for

work plany | facllitating monitoring of relevant indicators and evaluating specific factors that
« Developing encourage the inclusive growth and the participation of the vulnerable sections like
M&E : marginalized sections of society like Scheduled Castes (SC) and Scheduled Tribes
(ST) and women. As the Monitoring and Evaluation Specialist, Juthika led the team
framework | carrying out the following activities: _
= Designing of « Develop M&E Plan under the Result framework for the Project

[ Mis '» Develop a Roli Out plan for developing the baseline informatlon considering the
| » Quartery/ requirements like (i) Data collection, entry and verification (i) Data aggregation and
| Annual analysis (ill) Data Reporting and Use (jv) Data Frequency
. Reports _» ldentified the most suitable approach and leveraged the Participatory Rural |
ker i EENira) Appraisal (PRA) Tool for evaluation
mididine and *  Design of survey methodology and instruments
Shd i « From the feedback of the PRA, define the Objectively Verifiable Indicators (OVls)
of the scheme implementation cutiining the success criteria for each of them'
surveys » Developed Indicator Tracking sheet

* Preparation Design MIS tool and prepare data management plan for collation of data from
[ of Impact multiple sources. |
Evaluation  « Formulating a detailed Evaluation framework and delineating the respensibility of
Report ' each aspect of the framework through a responsibility matrix for the team
' = Proyide assistance for monitoring the progress of the various programmes or
pilot projects that integrale with NREGA implementation to achieve its objectives
‘ » Disseminated learnings through case studies, press publications, and reports to
| ‘ the different stakeholders on the implementation status, viz. donor agencies, State

Governments, District heads.

|  World Bank & IFAD: Monitoring & Evaluation of Rural Women Development &

- Empowerment Project (Swashakti) in Jharkhand
' Monitoring & Evaluation Specialist
. The project aims at enhancing women's access to resources for better quality of life
thruugh use of labour and time reduction devices, health, literacy and imparting skills
for confidence enhancement and increasing the women's control over income through
involvement in skill development and income generating activities. Juthika was
involved in the following key activities:

= |dentify the appropriate Mixed Method technigue and design a detailed Concurrent

Logical M&E Framework for the project

|« Conduct FGDs and stakeholder participations to identify the objectively
verifiable indicators (OVls) with respect to Community Assets created, Impact on

| Income generation and Micro Enterprise Development

| « Employ Mixed Method data collection strategy combining quantitative and

' qualitative data from the SHGs to idenlify the key constraints and the critical
success drivers

! » Review the Capacily Building measures being implemented and formulate a |

method for the evaluation of the utilisation of the Revolving Funds linked with |

| the outcomes

; | = Prepare periodic MIS reports for information dissemination to stakeholders at all

' levels

T
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| Monitoring & Evaluation Specialist
The project involved providing monitoring and evaluation support for the KUSP to |
 facilitate, coordinate, admnister and execute the urban programme in the state of
- West Bengal. Juhtika was involved in the following activities:
'« Developing M&E system in line with project log frame
'+ Develop indicator tracking sheet for periodic monitoring the project outcome
~ Desigping MIS tool and template for facilltating data capture and collation from
various sources
Preparation of data quality assurance checklist for capturing robust and
reliable data

|
i

-

+ Generation of periodic MIS reports for project review by Steering Committee
« Conducting mid-line and end-line evaluation studies
« Preparation of detailed plan for conducting quantitative and qualitative survays
» Design of survey methodology and questionnaire
+ Lead the team of supervisors and enumerators in conducting the municipal
| survey
i + Monitoring of service level benchmarks of exocuting agencies through weakly, |
monthly and quarterly reports with escalation mechanism for taking steps in case of |
| any deficiencies |
Monitoring & Evaluation of Integrated Micro-Watershed Management (IMWNMP) |
' in Jharkhand & rat: M L) t
Monitoring & Evaluation Specialist

| The project involved coordinating with the departments of Land Resources and Rural

. Development to develop an effective framework for monitoring more than 2200 |

| IMWMP projects in Gujarat and Jharkhand, with focus on livelihood generation for the |
backward classes and vulnerable groups. As the M&E expert, Juthika undertook the
following tasks:

= Spearhead the process of creating the comprehensive database by employing
Mix Method techniques, linking the gualitative and quantitative data, that shaH
make it readily available for analyses at the district level

* Preparing Data Management Plan for using GIS data as well as the MIS |
database being created; al a state level data cenlre which will be linked to district
level centre for online monitoring with Central Lavel Data Centre.

« Develop a knowledge sharing platform with audio/visual aids for the benefit of the
target group culminating the best practices from other countrias and helping them in |
decision making

= Evaluate the livelihood component for asset less people and production system
& micro-enterprises on & Results Based Management Framework which would

| articulate the progress of the outcomes based on indicators such as the funds

i earmarked, livelihood generated, income enhanced and other socio-@conomic |
aspects

|« Facilitate inter-departmental coordination through a common Monitoring

| Framework, complete with a Responsibility Matrix, delineating the work for data

nﬂadim and analyais and d]sumlnnlhn

The programme targeled 70000 earthquake affected famiies targeting and aimed to
. promote community leadership in Livelihood, Infrastructure, Entrepreneurship,

Training, Agricultural activities, Food Security disaster preparedness and mitigation.
(. | The study aimed at developing an MAE framework to measure the preparation for

Iruclia LLP
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e lo Prior Work/Assignmenis that Best lliustrates Capability to Handie the

3] Tasks

f e disasters through greater focus on building resilience of poor, especially women
and vulnerable groups. Juthika was involved in the following activities:

» Design and conduct a base-line survey for the social profiling of earthquake
affected persons.

= Developed log frame matrices and key Indicators based on the RIMS (Results
and Impact Management System) framework for articulation of immediate
outcomes, intermediate outcomes, and also for outputs specific to each component

: of the programme

+ Conduct extensive field visits across the identified geographies to evaluate the
progress of the project through perlodic assessments

+ Evaluation of the disaster preparedness and management systems vis-a-vis the
possibllity of future earthquakes

« Carry out an End-line Impact Assessment of the project through FGDs and
Stakeholder consultations, in meeting Its objectives

UNDP: Monitoring & Evaluation Support for Implementation of Roadmap for i
Panchayati Raj
Monitoring & Evaluation Specialist
The project aimed at developing institutional M&E mechanism for building, updating
and disseminating a database on Panchayat related jurisprudence. Juthika was tasked
with key activities in the ministry such as planning new schemes and monitoring the
implementation of the an ongoing scheme in the States of Sikkim, Karnataka, Kerala, |
Madhya Pradesh, Maharashira, Andaman &Nicobar Island, Meghalaya, Arunachal |
Pradesh, Bihar and Jharkhand. As M&E expert, Juthika undertook the following tasks:

! » Developing the M&E framework for monitoring the effective implementation of the
project. It involved Identifying the basic indicators based on which targets were
set for the project

= Develop the data collection mechanism as well as procedure for data entry,
{ analysis and reporting

= Developed MIS cells at Zilla Parishad (ZP) and Panchyat Samity (PS) levels in
order to have robust database to facilitaie moniloring of the progress of
implementation of plans and its cutputs

Laid down the methodology to be followed along with the tools and format to |

be used in monitoring and Periodic Assessment of the progress of the project |

Evaluate the measures adopted for institutionalisation of the issues, release of funds |

and recommend measures for better articulation of the proposals

i  Support to cons cy services (Nabcons) for Monitoring and
| Evaluation of Implementation mes and P mmes; 2012-2013 .
I Monitoring & Evaluation Specialist |
| The assignment required supporting Mabcans in instituting Monitaring & Evaluation
(M&E) system for various schemes and programmes. As M&E expert, Juthika was
involved in the following activities:
» Developing a M&E framework (outcome, output, Objectively verifiable indicators,
means of verification) in consultation with stakeholders
Design and implementation of MIS tool
Finalizing research tools and techniques for survey
Canducting concurrent M&E through PRA technigue
Generation of periodic monitoring reports and conducting evaluation studies
ﬁa:;i ucting brainstorming sessions and workshops to share and discuss key
ndings

& & & 8 @

&n




Conducting project Baseline survey, M&E and annual follow-up studies to support project MIS
Technical Proposal

Dataled Tasks Ref 2 to Prior Work/Assignments that Best llustrates: Capability 1o Handle {

MNEC T
| UNDP: Final Evaluation of Capacity Building of elected women representative
' and office functionaries of PRIs; 2007 |
| Monitoring & Evaluation Specialist |
With an objective to bring people belonging to marginalized groups into the political !
i

process by reserving seats for women and for people belonging fo the Scheduled

Castes (5C) and Scheduled Tribes (ST} in 8 states Including Chhaltisgarh, Crissa,

' Bihar and Jharkhand, the program aimed at (i} bullding capacities of Eiected Women

Representatives (EWRs) (li) Institutionalizing mechanisms to strengthen capacity J

I building of EWRSs (iii) Mobilizing community and strengthen processes of constituency

{ building to enable women to articulate their voices and participate in the electoral

| process. As the Monitoring & Evaluation Specialist for the project, Juthika worked
directly with Ministry of Panchayati Raj, UNDP and executed the following: |

« Conduct a Gender Situation Assessmant in the various States by employing the l
Concurrent Mixed Method Data Collection Strategy for validation and |

f comparison of the different types of data collected, and subseguently identity the |
basic evaluation indicatars,

« Participate in variety of community participation methods like gram sabhas, |
nukkad nataks and yatras to gather fesdback from the target groups and also |
disseminate the Information on the scheme's success

| » Guide the process of data entry of quantitative and coded qualitative data and

develop a sequential method of linking them lo anzalyse the data and generale

. results

» Develop a Results Based Management Framework which would analyse and
articulate the impact of the Capacity Building program

» Evaluate the information dissemination mechanisms employed by the
panchayats and recommend methods such as press releases, audio/visual
presentations, community gatherings to enhance the outreach of these methods

Menitoring & Evaluation Study of Gender Budgeting Scheme of the Ministry of
Monitoring & Evaluaifon Specialist

To initigte an integrated approach and guide the Gender Budgeting Cells (GBCs),
coordinate and monitor gender budgeting exercises of GBCs and facilitate Gender
 Budgeting (GB] analysis of different Central Ministries/Depertments by disseminating
the concept, tools and strategy of GB. As the M&E expert, Juthlka was insirumental in
' resolving the challenges faced by the schema in terms of adequate monitoring and
- accountability and conduct a proper qualitative and quantitative assessment of the
impact created on account of the scheme. Specifically, Juthika was involved in the
following major activities:
» Develop a strategy for collecting the baseline information with NGOs, PRis, ULBs
and other voluntary organisations.
» Guide the process of complex database creation comprising of quantitative date,
feedback gathered from FGDs and photographic documentation '
=« Emgloy the Sequential and Concurrent data collection methods and link the
qualitative and quantitative data by codes for analysis as required and facilitate |
the preparation of the final report that has been published by MoWCD
« Develop an Evaluation Framework based on the key Indicators identified
| during the base-line assesament, viz. Achievements, Effectiveness,
Appropriateness and Efficisncy
'« Conducting a detailed assessment of the institutional arrangement of the
| scheme and identify key junctures requiring intervention in 8 departments including.
{

Education, Panchayati Raj, Agriculture, Science & Technology and Home Affairs

A G |
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rt
Pancha

Moanitoring & Evaluation Specialist
| The assignmant involved providing support for periodic monitoring & evaluation (M&E)
support for various programmees related to Panchayati Raj institutions. Juthika was
mwlvul in the following key activities:
Led a small team within the ministry for providing M&E support for various
schemes and programmes |
'« Coordinated and supporied Partners like UN-Women for the implementation of the
Women Political Empowerment Project activities
-« Developing performance indicators for PRis and MIS for collating and
generation of periodic monitoring reports |
= Develop survey methodology and supervise the activities of enumeraiors |
= Monllored ongoing program of the division and Submission of well documented
evaluation roports
-« |dentifying key bottleneck areas & arriving at solutions
» Praparation of Terms of reference of vanous implementing agencies

. Sacial Evaluation Expert
' This study was conducted for the aﬁ-:hdbyththndnquhd hb'Clﬂ'lﬂl'lSanuh
~ Govemment for WIS Jindal Power Lid In Tamnar, Raigarh. As the Social and
 evaluation expert, Juthika employed a range of impact assessment fools to
! | understand project cantribution and intervention effectveness, hey were as follows:
~«  Undertake a datailed Gender Situation Assessment to identify the indicators that
| mnr affect the women of the affected households due to loss of land, livelihood or

. .quntl’r the key indicators for nnndm:linn the mlult[m“itudy
= Design a detailed diagnosis study to generate outputs that (i) ﬁaﬁna baseline
] . information to be collecied (ii) specify measurement indicators
! » Using the outpuls, develop comprehensive monitaring, evaluation, and impact
assessment framawork

mmwmbﬂqmﬁmmmﬁmml
| mnhtﬂlqmﬂhhuadhmmmmmdhmﬁm
k mhmhmhwm ;

| State Women Coordinator .
| The Associalion for Sarva Seva Farm is a national level NGO that carried out Capacity
| Building activities in the backward districts of various States. Juthika was the State
' Women Coordinator for Bihar and led the team in identifying target groups, especially
| among SCIST for their socio-economic upliftiment. She was involved in the following |
» Cary out a base-line survey in the selected cluster of villages and analyse the |
same to identify the base-line indicator for identifying the target groups |
' |« Develop MIS templates for faciltiating Gender Based analysis for identifying I
l and consecutively monitoring the key drawbacks in terms of (i) Women's Skills |
| (i) Women and Children’s educabon (jii) Women and Children's Health status
‘ » Prepare a Data Management Plan for capluring and collating data from muitiple
sources
» Develop an Participatory Evaluation Framework that maybe used by the targel
‘ group themselves lo assess the success of their activities
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Expert's contact information: (email: jyothika banerji@gmail.com, phone:+91 9953181258)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and | am available to underake the assignment in case
of an award | understand that any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

Juthika Banarjee 12/0872016
Name of Expert Signature Date

Aloke Agarwal W 12/09/2016

Name of Authorized Signature Date
Representative of the
Consultant
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K-3, Monitoring & Evaluation Specialist
Mr, Parag Boruah | 1
2“2”951 |
India

Education:
+ Post Graduale in Environmental Science (Specializalion in Socio-Economic Analysis) from
Gauhati University, 2004

Employment record relevant to the assignment:

2012 - “India e More than 11 years of experience in development sector with |

Present Directorat - expertise in developing monitoring & evaluation system and
| Seven Sister carrying out primary survey based evaluation of large |
Development govemment programmes of international donor agencies,
Assistance . central govemnment and state governments
(SeSTA) { - Co-founder of Seven Sisters Development Assistance

| - (SeSTA) which is winner of prntigimn 2014 World Bank India
' 1 Development Marketplace Award and winner of Chief |
| ' Minister's award for best action in community development in
f district of Assam
. '« Extensive experience of conducting large scale mm based
. mmmlnm“{m:mmmmmmi
AACP-AF, ‘Data Collection of Micro, cottage and khadi village
industry of 27 districts of Assam covering entire 219 RD
blocks) and North-Eastern States |
~+  Project uparlanoa include North East Rural Livelihood Projuct
' (NERLP), Deen Dayal Antyodaya Yojana- National Rural
Livelihood Mission {DAY-NRLM} MGNREGS, Assam
. ! _ Agriculture Competitiveness Project (AACP), and SGSY "
2009 - | Independent | India = Monitoring and Evaluation expert for large scale Government |
2012 Consultant programmes
+ Conducting large scale surveys and dala analysis |
« Conducting impact assessment of development schemes
» Developing Internal control systemn for producer companies for |

___group cedification, training needs assessment and plan !
‘L : « Monitoring & evalatior system for iracking and assessing
2009 | (Project) at performance of different community based livelihood projects |

} | Professional | = Conducting primary survey based evaluatian studies

| i Assistance | » Organized Training and capacity enhancement program

i for | * Institution Bullding activiles for community based
' Development organizations and! the producer companies
Action I

| |(PRADAN) X - =

Membership in Professional Associations and Publications:

Professional Association
« Empanelled National Resource Person under NRLM-NIRD, MuRD for Northeast Region and
assnsﬂng different State level Mission. oo
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Tramning

&« & & &

Yearlong “Leamning by doing” guided development trainings including monitoring & evaluation
system, development sector orientation, PRA workshop, and Village surveys

5-Day Residential Training on Participatory Rural Appraisal Techniques

Two phase training program on livelihood programmes including quantitative and qualitative
technigues for evaluation

Two phase program on Facilitating Change Through Training

Threa Phase Training and Residential Workshop on Process Awareness and Sensltivity
Training programme of field facully development programme

Rapporteur in Interational Seminar of Kaziranga Centenary Celebration, Assam

Publications

Training Manual on Basics of Livelihoods', Northeast Rural Livelihood Promolion Society
{(NERLPS), Ministry of development of North Easlem Region (DoNER), Gol

“Adopting Climate Change through Community-Based Watershed Development Activities based on
PRADAN's INRM Approach”

Language Skills:

English = Excellent; Hindi — Excellent; Assamese - Excellent

Adecquacy for the Assignment:

- Development, Gol

plan) | Moniloring & Evaluation Specialist
gmmm The primary objective of the Mission is to create efficient and effective institutional
platforms of the rural poor, for greater prosperity through sustainable livelinood {
-DW‘W of | €nhancements. A key component of the Mission is to Institute comprehensive
R = Monitoring, Evaluation & Learning (MEL) system/ MIS for evidence-based

Q decision making process to facilitate evaluation/assessmaent of the ‘net'

uarterly! * cantribution of the Mission towards scheme objectives. Parag is wppuumﬂu
Annual Reports 'mhmummm '

- Baseline, mid- , conducting orientation of the Mission staff on the Results framework and

line and end-line M&E system
surveys . mmﬂmm“mwm.mmﬂqﬂmmm
Preparation of related to input, output, intervention, output and outcome for tracking
Impact : ﬂm:nﬁMﬂmmhruﬂmmItnﬂmnvm
Evaluation o levels
Report « Preparing data quality assessment template for ensuring robust and
mulsm
+ Supervise primary surveys and data collection exercise of the Mission In line
- with the programme requirement: |

-« Instituting internal review mechanisms at various levels
o Ilmuhlyfquartnrtr planning, pmgr-n & process reporting and internal |
! review,
' —  Field visits by staffiofficials, periodic visits of supervision teams
- Suppurt central government team in Joint Half-yearly/Annual Review,
|

Planning/Supervision Missions to states;
& Mdepenmﬁmummnm
. Gnnduutinﬂ external social :udit puhur. upcndltur- u-lclr.!nn and
community score cards " % S48 =
ar .
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Detailed Tasks Relerence o Prior Work/Assignments (hat Best lllustrales Capabllity o Handle the

Assigned Assigned Tasks

Train mission's staff on different Participatory Rural Appraisal tools and
' Participatory Identification of Poor (PIP)

' ' » Capacity building of project staff of State and district mission management unit

of Assam, Tripura, Manipur, Meghalaya, Mizoram and Arunachal Pradesh '

World Bank: Village level Survey, Value Chain Assessment and Institutional |
framework for setting up Farmer-Producers’ Organizations (FPOs) in Assam
under AACP-AF; 2013-2015

| District Coordinator
The project aimed at establishing commercially viable agriculture/ fishery based
Farmer- Producers’ Organizalions (FPOs) in 4 districts i.e. Nagaon, Kamrup,
Nalbari, and Sonitpur in the stale. Parag was involved in the following activities.
+ Assisted in conducting baseline survey covering 6000 respondents
including farmers, commission agents, retallers and wholesalers across
| the 4 districts
| » Conducting social mapping of about 5 villages in each district using PRA
| techniques and tools like resource mapping, social mapping, and problem |
| ranking
« Conducting skill gap assessment of project beneficiaries of the FPOs
» Conducting awareness campaigns for sensitizing stakeheolders in terms of the
key objectives of AACP, benefits of FPO elc
» Assisted in monitoring the progress of project milestones and take course
correction measures
* Documenting the entire process to ensure knowledge transfer and
handholding so that FPOs/ business enterprises are sell-sufficient to conduct
business oparations on their own

ent of

Manitoring & Evaluation Specialist
I The project is a flagship skill development scheme under which beneficiaries are
incentivised to get enrolled and trained for skill development. Parag is leading the
team In carrying out the following activities:
.+ Developing monitoring & evaluation (M&E) plan for the project in line with
Results framework
. Daalgnii:‘g MIS tool for collating data from various training implementing
i agenc
. » Preparing data management plan and conducting capacity building sessions of
the system operalors and other technical sources on data entry, data analysis
and report generation
« Developing data template for collecting data on various parameters and
preparing formatted sheets for entry of data
+ Develop a comprehensive database of beneficiaries and training agencies
s Providing technical suppornt for generation of periodic (monthly/ quarterly/
| annual) progress reports
'« Design and develop a comprehensive baseline survey strategy In select
| districts of the state to evaluate the skill gap across various sectors in the state
= Design a Training of Traners programme for the skill sections which did not show

the desired results
Monitorin ! Micro and Khadi village industry ¢
ﬁ;ﬁm, 2015-2016: Centre for Microfinance & Livelihood
| Monitoring & Evaluation Specialist

The project involved design of a monitoring & evaluation system and conducling a
baseline survey for data collection at block level and micro & small enterprise/ unit
level. The following activities were undertaken
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Assignments thal Best lllusirates Capability 1o

Develop Monitoring & Evaluation (M&E) framework inciuding result
indicators, baseline and larget values, indicator tracking sheet and means nrf
verification
i » Conduct a comprehensive baseline in survey through a random sampling

method for setting baseline values

« Providing district wise / scheme wise observations and recommendations
lo enable successful implementation of various schemes/ programmes by Mo
Micra Small and Medium Enterprises I
« Create an MIS database for online monitoring of various schemes from the |
district level to block level

Develop data management plan for collecting and collating the data from
multiple sources

[ Wﬂ!ﬂﬂﬂﬂl
Project Development Objective of the North East Rural Livelihoods Project (NERLP)
Is to improve rural livelihoods, especially that of women, unemployed youth and the
- most disadvantaged, in four North Eastem States of Mizoram, Nagaland, Sikkim
|8 and Tripura. Parag was involved in the following activities:
Development of monitoring & evaluation system for capacity building
intervention under the project
« Preparation of database of all the master trainers and trainers
= Developing a data plan for collection of training related data from all the 4
states, including sharing of standard data templates with validation check,
! and data entry manual
» Collecting data related to baseline and post-training assessment of the target

group
» Generating MIS reports to facilitate assessment of the training
ness and take required measures
. » Faciiitating capacity building of all project staff in four project states on the basics
of livelihoods, including aspects related to MAE of the project

' IH.E;ZELE
Monitoring & Evaluation Specialist :
| The project involved carrying out community based interventions for livelinood |
opportunities through projects related to agriculture, horticulture, mulberry, lasar, |
, vermicompoesting, watershed development, elc. A key component of the programme i
| was the log frame based monitoring & evaluation. Parag is involved in the following |
aclivities.

|- Develop a comprehensive monitoring & evaluation system aligned to |
' logical framework for the project t
{ + Conducting a primary survey of the project beneficiaries to generate |
[ i

baseline for the project

Design MIS template for monitoring programme result indicators ;

Generate periodic monitoring reports ke quarterly progress repors and annual

progress reports for facilitating project review

. « Provided technical support for mid-term appraisal through collection of |

' data, analysis, field visits, focus group discussions, and interviews of |
stakeholders

= Preparstion of mid-term appraisal report highlighting progress in terms of
various indicators agamat lha pm]&::t targﬂt and areas ul’ cuncarna

|
|
e

- ) o 87
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Specialist
MGNREGS in Madhya Pradesh required robust M&E system for facilitating review

of the progress and take coursa comection measures. Parag was involved in the
following activities:
Develop ICT enabled M&E system in consonance with programme

requirement
Design MIS template for facilitating monitoring of projects targets in terms
of result indicators

WMMMWMMi authorities at the State and
Wldﬂ”mmﬂhﬂhruwﬂmmelm

Conducting training of the officials and IT resources on data collection, data entry
and data upload on central server
Preparing annual evaluation report on the project progress
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lerance 1o Prior Woirk Assignments thal Best Hustrates |

sianed Tasks

Government of Assam

Monitoring & Evaluation Specialist

The project aimed at providing assistance ICT enablement of the operations of

women SHG and instituting a system for monitoring and review of the progress.

Parag led the team in carrying out the following activities: |

* Supervising the customisation of project software McFinancer, an
integrated software for capturing business transactions and facilitate
monitoring, into the Assamese language for ease of beneficiaries’ learning |
Developing data plan for digitizing the information maintained in manual registers |
Developing data logic for collating the data from various sources
Prepare data entry manual and formatted sheets for hclll‘rtlting
computerized entry

= Dasigning of MIS ool for generaling various management reporis

| * Provide handholding support to the SHG members in generating and I

Al

Mahila San

- ————

undlrltlndlnn difhrnnt ripnrli

fnr dwuluprnmiurhnndlm mlllripu'undnrﬂu flagship self-employment
= - lmmwmmmmmmm

= Assisted in the evaluation of the scheme by Ministry of Rural Development -
~»  Developing a plan forconducting evaluation study |
.= Preparing details about the target families, NGOs and other stakeholders -
« Carrying out field visits for qualitative assessment based on focus group
. discussions, and interviews
| & Wﬂingm“mthmuMﬂhnﬂwﬂ
- ' uc
| - |= Analysing data collected from primary and secondary sources
o . Mﬁmhmﬁnufﬂumﬁmmdmm

e e _

[ ' 2ﬂ12 Tntl Truat
E | Monitoring & Evaluation Specialist
l The project is aimed at mobilizing the fivestock rearers to form producers’
institution, supporting them in registering themselves as Self Help Groups and
establishing an economically selff-sustainable service delivery system. Parag is
involved in the following activities:
| » Assist in developing a questionnaire for conducting a primary survey to identify
. the target beneficiaries
* Supervise the conduct of primary survey and collection of baseline
| information
. » Developing an MIS tool for monitoring the project related interventions in
. terms of various result indicators
-« Developing a system for enrolling and preparation of database of
beneficiaries
» Generating periodic monitoring reports for tracking the progress of project
' outcomes
» Assist in preparing the evaluaiion report for ascertaining the prqect .
achievements

1 - - - — e — — —— — ——
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Technical Proposal

Expert's contact information: (emall: paragboruah@gmail com, phone:+81 §706375837)
Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV comrectly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in case

of an award. | understand that any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

Parag Boruah « 12/08/20186

Name of Expert Signature Date
Aloke Agarwal & ' 12/09/2016

Name of Authorized Signalure Date
Representative of the

o
o
India LLP, pra mgf-‘i é&“ 90
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Position Title and MNa
MName of Expert.
Eirth

| D3

Country of Citizenship/Residence

Education:
= Ph.D (Population Studies) from Jawaharlal Nehru University, New Delhi; 2006
¢ M.Phil. (Population Studies) from Jawaharlal Nehru University, New Delhi; 2001
= MA. (Geography) from University of Delhi; 1999

Technical Proposal

N-1, Research Associate
M. Ritu Kumnar Mishra
0111011976 '.
India '

Employment record relevant to the assignment:

Country summary of activiies performed relevant to the Assignmen
April Mnnitﬂﬂng India = Experience in developing and implementing robust Monitoring &
2016 - and . Evaluation (M&E) and operations research plans for capturing
Present | Evaiuation | gualitative and guantitative progress of projects
- Advisor at + Wide experience in developing tools, checklists, systems and |
- John Snow procedures for executing a variety of M&E processes and |
" India Private operations research on identified priarity areas
| Limited | « Experience in deslgnlng surveys and implementation of
- - guantitative and gualifative research tools
I = Application of state of the art technology for development of robust
. ME&E framework and Management Information System using
i % 5 ; various tools = -8
Oct Monitering United » Monitoring and  Evaluation strategies  designing and §
2014 - | and Kingdo implementation -
Present | Evaluation m | s Experience in designing mixed method monitoring, evaluation and
Advisor  at research approaches including: sampling frames, Iarge-scale i
Options surveys, operations research, and qualitative M&E methods
Consultancy » Conducting capacity building and skills development training 1
Services
= Limited N A e
July Monitering | India 0 Desugnlng and daueioplng ME&E systams
2009 - and i » Undertaking training and capacity building initiatives
July - Evaluation » Coordinating and conducting surveys
2013  Manager at , '
Emmanuel !
' Hospital ,
| Association & &
July Monitoring India » Designing and developing M&E plans and manual
2008 - | and » Developing program monitoring tools and data quality systems :
July Evaluation » Developing M&E training manuals and conducting capacity J
2009 Asscciate at building initiatives for various stakeholders i
Population = Preparing quarterly and annual M&E reports 1
Foundation of |
India S -

5 . A a1
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Technical Proposal

Membership in Professional Associations and Publications:

Professional Association
+ International AIDS Sociely
+ International Union for Scientific Study of Population (IUSSP-Annual)
¢ [ndian Association for Study of Population (IASP-Life)
» Mational Association of Geographer, India, (NAGI-Life)
» North East India Geographical Society (NEIGS-Life)
* Association of Reproductive Health Professionals (ARHP-Annual)
Publication
« “HIV risk behaviors of male injecting drug users and associated non-condom use with regular
female sexual partners in north-east India”, Harm Reduction Journal
* "Getting there: Delivering HIV prevention services through outreach in Manipur and Nagaland”,
Monograph published by The Nossal Institute for Global health of Melboume University
» "Scaling up a comprehensive harm reduction program for injecting drug users: Approaches and
lessons from Mortheast Indiz" paper published in Weorld Health Organisation (WHO) Bulletin

+ "Green Light” an article on technical support to Global Fund grants in Nepal published in "Of
Spice and Silk™ published by "The International HIVIAIDS Alliance™ UK

» Co-author in "In Time: Drug Overdose Management in Manipur and Nagaland®, Monograph
published by The Nossal Institule for Global health of Melbourne University

+ “Infant Mortality in India: Trends Differentials and Determinants”, published in the journal
Regional Symbicsis

inin

« Data Quality, Data Use for Programme Manager, Family Planning, M&E Framework for
HIVIAIDS Programme, M&E Fundamentals, PEPFER next generation Indicator Guidance,
Gender and Sexual and Reproductive Health (Online courses from USAID)

= MAE Fundamentals, Monitoring and Evaluation of Malaria Programme and Geographic
Approaches to Global Health (Online courses from Measure Evaluation)

¢ Global Fund Skills workshop on M&E for South and South East Asia {(Intemational HIV Alllance,
Bangkok)

» Virtual Leadership Development Programme for M&E Professionals (Management Science for
Health and USAID)

+ Technical Monitoring and Evaluation Training {The Global Fund to fight AIDS, Tuberculosis and
Malaris)

. CSgenh?c Writing Course: Training for Documentation of Programmatic Leaming (Population

uncil)

Language Skills:
English — Excellent; Hindi — Excellent; Assamese — Excellent; Bengali — Good; Nepali — Good

Adequacy for the Assignment:

that Best i

i valaping LISM Honl'l:orln and Ev Iuat{on
! M&E ction Learning Initiative = Tiil

framework | Monitoring and Evaluation Advisor
[ Designing of | The Urited States Agency for International Development's (USAID) Tuberculosis !

MIS ' Health Action Learning Initiative (THALI) project in Kolkata is being implemented |
» Quartery/ through the “Targeted Response and Action in Kolkata against Tuberculesis™(TRAK |

Annual TB) project, The project implementation is undertaken by a consortium of agencies

Reports including World Health Partner (WHP), Glcbal Health Strategies {GHS), John Snow

' India Private Ltd. (JSI), and Child in Need Institute (CINI). As M & E Advisor, Ritu Is
H‘—‘u.@ﬂpﬂnmmﬂ for the qu[nmng actmﬁas




Conducting project Baseline survey, MAE and annual follow-up studies to support project MIS
Technical Proposal

Detailed lasks Relerer o Prior Work/iAssignmentis that Best lllusirates Capability to Handle the

\gsigned Assigned Tasks
Hanﬁru and ¢ Developing and implementing a robust M&E and operations research plan to
. and-line : capture the qualitative and guantitative progress of the project and inform
| surveys - mid-course corrections
I| + Preparation  * Developing tools, checklists, systems and procedures for executing a variety

L

of lrnﬁnr.t dH&EpmnmandcputﬂommumhmMﬁo&pdmtyam
| Ensuring adherence to data quality assessment checklist

| E::;"“" '« Ensuring application of state of the ant technology for development of robust M&E |
' o Pefbdic . framework and Management Information System using various tools
| « Guiding public and private health sector in adaptation and implementation of data
‘ feedback quality measures, working closely with various structures of TB program in Kolkata
mechanism Municipal Corporation (KMC).

| « Coordinating survey designs and implementation of quantitative and
f . qualitative research tools _ _
| '« Analysis of data to provide evidence based insights to the project for efficient
. programming and results

* Camying out capacity assessment of data managers at different levels within the TB
.| | program of KMC

F

' DFID; Monitoring and Evaluation of implementation of SWASTH programme,
| Govyernment of Bihar; 2014-Till Date
Monitoring and Evaluation Advisor
SWASTH is a Government of Bihar programme supported by the UK Department for
International Development (DFID) and the Programme Goal is to improve the health
and nutrition status of people in Bihar, particularly the poorest and most excluded
| through improved access and delivery of health services. Ritu, as Monitoring and
Evaluaﬁt:-n Advisor, is responsible for carrying out the following key activities:
+ Carrying out quality control and implementation of monitoring and wnlultlan
strategies
| » Designing mixed method monitoring, evaluation and research approaches |
including: sampling frames, large-scale surveys, operations research, and |
' qualitative M&E methods g
+ Developing M&E tools including data quality assurance |
| » Conducting quantitative and qualitative dala analysis disaggregated by gender and
[ social class
| » Developing score card for all the districts to showcase the progress made since |
implementalion of the programme
» Providing technical support to the national M&E systems and conducting capacity
bm‘ldﬂ_'tg_and skills development tr.ulrungs for the team

1 ghanistan Reconstruction Trus ind. Wonitoring and Evaluation o |
PlETmE bl‘-ll'lﬂfﬂ pacih 0 Insi L;.I_L'I.. Dunaing programd nEe slil=ly
;.1. L._-._.."".f.a' * dU1d = &0
- Evaluation
. ﬁmmmmd Specialist

' Capacity Building for Results “CBR” is an Afghan led reform and capacity bullding |
- program, funded through *Afghanistan Reconstruction Trust Fund® which aims to
, _ mmwmmmwmmmdmnm
| . ministries in carrying out their mandates and delivering services to the Afghan people.
' ﬂuuihndmﬂﬂmﬂhahﬂammﬁmmwwﬁﬂmm
| ' building programs, which include systemnatic monitoring of and reporting on results, '
- Ritu, as monitoring and evaluation specialist, was involved in the following activities:
» Developing a comprehensive M&E strategy for CER, including plan for data
. collection and analysis
« Designing and developing the master CBR Result Framework for the project
+ Developing a standardized M&E reporting and data analysis systems for CBR
| and an M&E system for the Project Support Unit (PSU)
- = Carmrying out the evaluation of the impact of specific CBR activities

LLP. LK)
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ents fhat Best lllustrates Capability 1o Handle the

rdint certain activities related to results with Independent Administrative
Reform and Civil Service Commission..
» Consolidating and analysing all the data and reports from line ministias on monthly

= Dasia® = A% = -
' Bill & Melinda Gates Foundation: Assessment of implementation of Project
| ORCHID in Manipur and Nagaland; 2009 — 2013
Monitoring and Evaluation Manager

Project ORCHID was a 10-year (2004-14) Bill & Melinda Gates Foundation funded
project whose goal was to reduce transmission of HIV and STis through a response of
increased scale and coverage in selecited high prevalence districts and townships in
Manipur and Nagaland. As the Monitoring and Evaluation Manager for the project, Ritu
carried out the following aclivities:
+« Designing and developing the complete M&E system consisting of H&E
manual, data collection tools, reporting mechanism etc. |
» Supporting Project ORCHID and its implementing 30 NGOs for undertaking |
systematic monthly data analysis (both financial and programmatic), |
interpretation and feedback using Computerized Management Information
System (CMIS) |
s Collecting and reporting consistent data on time from 30 NGO's (147 reporis) to
various stakeholders viz. Bill and Melinda Gates Foundation, Family Health
' International, National AIDS Control Organisation and State AIDS Control |
' Organisation '
Undertaking training and capacity building initiatives for the staffs
Designing and developing the M&E Plan for GFATM Round 9 proposal
Coordinating and conducting intermittent surveys viz. Polling Booth Survey, |
Social Network Analysis etc. |
+ Analysing the data and preparing monthly and annual reporis for Bill and Melinda
~ Gates Foundation, NACO and SACS i
Population FnuLaﬁnn of India: Evaluation of the implementation of the Care '
and Support Programme in a_ght Indian States; 2008 — 2003 i
|
|

Moniloring and Evaluation Associale
The main thrust of the program was to expand and accelerate care and support
services to the People Living With HIVIAIDS (PLHAS) in the program area. This
program was implemenited through key players in HIV/AIDS in India. The sub-
recipients were: Indian Network for People Living with HIV/AIDS (INP+), Hindustan
Latex Family Planning Promotion Trust (HLFPPT) and Catholic Bishops' Conference of
India (CBCI). As the Monitoring and Evaluation Associate for the program, Ritu was
responsible for the following key activities:
+ Developing the M&E plan and the budget for M&E activities for the project
« Preparing the M&E manual for District Level Network and Community Care centres
. + Carrying out periodic program review with field monitoring to use supportive
- supervision tools and developing program monitoring tools and data quality
. system for improving services .
' » Conducting capacity bullding initiatives on (a) preparing M&E formats, (b) data
. , collection, (c) carrying out analysis, (d) developing web based management
' and Information system and (e) using dynamic and customized reports for
staffs as well as sub recipients' national and state level program and M&E |
officials
Developing MAE training manuals for trainers and field level workers
Collecting and analysing reports from all the community care centres and distm:t
level networks and providing feedback i
» Preparing quarterly and annual M&Ereports |

AR R 94

%
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Expert's contact information: (email: ritumishra7é@gmail com, Phone:+81 5859584723)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV comectly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in case
of an award. | understand that any misstatemeant or misrepresentation described herein may lead to my
disqualification or dismissal by the Client, and/or sanclions by the Bank.

S/

Ritu Kumar Mishra 12/08/2016
Mame of Expert Signature Date

Aloke Agarwal 12/08/2016
Name of Authorized Signature Date
Representative of the

Consultant
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N-2, Research Associale

Mr. Siddharth Kumar
1500711877

Education:
s Post-Gradustion in Economics fram Delhi School of Economics, Delhi Unlversity; 2001

Employment record relevant to the assignment:

clivities performed ralevant to the Assignmeant

Dec : (last  India + Significant experience in public service delivery projects,

| 2009 —  designation with more than 3 years of specific experence In

Present  held)in - implementation of Right to Public Services in Bihar,

' Delotte . including specific responsibiity of designing the MIS

' Touche | templates, conducting questionnaire based quick surveys,
Tohmalsu | and generating periodic monitoring/ appraisal reports. -

| india LLP ‘ » Conducted assessment of Right to Public Service

| legislations in the States of Chhattisgarh, Jharkhand and thar

| - under World Bank funded assignments
' * Experience in developing and Implementing robust
Monitoring & Evaluation (M&E} and operations research plans |
for capturing qualitative and quantitative progress of various
« Experience of in managing and conducting surveys and |
~ development of data collection tools
= Experience of documentation of results

Sl b S-S CERAEE e

f.‘lay Consultant in | India « Experience of working on research-based amignmanu irwohring ing |

2007 -  Mational collection and analysis of large sets of data using vanous |
Dec Council of analytical tools |
12009 | Appled » Conducting Evaluation studies of Government Programmes |
t  Economic | based on field visits and mixed methods techniques
L Research |
Mar Research ' India . Rasnarch basad expefience on data collection, data claanfng,
f 2002 - Assistantin | analysis of data and forecasting
Apr Delhi Schoal | « Knowledge of economelric packages and data tools

2003 | of Economics

Membership in Professional Associations and Publications: NA

Language Skills:
English — Excellent, Hindi — Excellent
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Adequacy for the Assignment:

MIS Jmsmmmmmmnm accountability and
9 Quarterty/ ~ capacity of GoB and its departments 5o that they deliver better quality services to all
| Annual its citizens, particularly the poorest and most exciuded. Deloitte was a part of the
|  Reports  Project management Unit (PMU) to support the Programme. As part of the
' » Baseline m_mmmshmhmummm
end-line '+ Helping centralised PMU at state HQ in monitoring and evaluation of RTPS |
surveys implementation through data analysis, MIS reports, p«hdlc
* Preparation impact/evaluation study reports based on field visits and interaction nllh

of Impact citizens and government staff, and cost-benefit analysis

Evaluation + Generating periodic monitoring reports for assessing the achievement of
Report goal, purpose and objectives as per the programme logical framework in
Periodic  terms of objectively verifiable indicators

feadback = Technical support for developing an online monitoring system for Aksharanchal
At 'Programme through an intemet based website which has all the relevant reports

~relating to the details of the 2 lakh centres and over 40 lakh students

| ~» Assistin designing and developing the survey framework to conduct a citizen
I ~ satisfaction survey on RTPS covering 31556 households in 3170 villages
1 h .lmnﬁuhmnhudhmmmmmm:kumlmm
£ "« Institutionalizing improved monitoring and evaluation structure for district
administration through ICT based intervention like Public Grievance Management
: System, Case Court Monitoring System (for quasi-judicial authorities) and Scheme

{ Monitoring System
. Assessment of Public Service Guarantee Act for the states of |
_| Jharkhand and Chhattisgarh; 2013-2014

| Team Member

These assignments were aimed at assessing the performance of Jharkhand Public

Service Guarantee Act, and Chhattisgarh Lok Sewa Guarantee Act with the overall

objective of providing recommendation for making it more effective and efficient.

| Siddharth was involved in the following key activibes:

= Undertaking field visits of the districts and front-line service delivery points
for understanding the actual implementation of the Act on ground

s [nteracting with key officials and front-line staff from District Collectorate, Sub-
Division & Blocks for understanding their role in implementation of the legislation

« Analysis of the service related applications received under the act in terms
of the volume of applications, disposal within timeline, pending applications
and denials

+« Conducting an assessment of existing MAE system and monitoring reports
and provide recommendations on improving the M&E system

+ Benchmarking with the best practices followed in other states with similar rights
based legislation & redressal of grievances arising out of public service delivery

¢« Provide recommendalions for improving effecliveness and efficiency in the
implementation of JPSG, and CGLSG
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The Planning Commission with the objective tn{rrmrweﬁu investment climate in
India had mandated Deloitte to undertake a study to assess the impact of business
regulatory environment on performance of the manufacturing sector across all Indian
 states, Siddharth was involved in the following key activities:
~+ Formulating questionnaire for undertaking large scale survey of the
manufacturing units across all India States
» Development of framework to assess relative matunity of individual states with
respect to role of business regulations in facilitating growth & development of the
manufacturing sector. The framework stressed on mnmﬂd key attributes like
time, cost and processes associated with securing compliances / clearances
related to i) finance & tax, ii) labour, iii) infrastructure & utilities, iv) land & building,
v) environment and vi) cargo transportation across states.
Development of survey plan Including format for the questionnaire, template
for computerized validation check and entry of data, and data quality control
Carrying out interactions with the Central government depariments like DIPP, state |
govemment officials associated with manufacturing sector and various industry
associations o idcntrfr the key bottienecks / constraints in doing business in Ihl
manufacturing sector
« Classification of states in different stages of malurity In line with the frln'tawnrlt
developed, along with validation of the same through interactions with Industry
associations = =
 World Bank: Qualitative Assessment of Implementation of Bihar Right to Public |
| Services Act; 2015 ;
| | Team Member '
| Government of Bihar (GoB) wanted o undertake a quick assessment of RTPS in
| | terms of its effectiveness, potential areas for improvement and way forward for
[ | ensuring sustainability and taking BRTPS to the next level. For this purpose GoB had
| approached the World Bank to carry out such an assessment and Deloitte has been
’ contracted to undertake the study. Siddharth was involved in carrying out the
following key activities:
« Assessment of institutional arrangements for monitoring of RTPS and
organizational capacity for service delivery
» Review of the existing MIS templates and data collection and collation under
RTPS system
| » Mapping of service delivery processes covered under the legislation and identifying
‘ key bottleneck areas & amiving at sclutions,
| =« Assessment of ICT infrastructure and system
I | Exploring possibilities of decentralizing service delivery through CSCs through field |
! visits and interactions with the stakeholders
* Recommending Way forward for taking BRTPS to the next level in terms of |
improved system of monitoring, increased accessibilty, expansion of services and
leveraging ICT -

S ———

’ - Team Member

The Jawaharlal Nehru National Urban Renewa! Mission is the flagship programme on
urban development for augmenting urban infrastructure, enhance capacity of elected
urban local bodies to facilitate and enable equitable development. As part of the
reform appraisal, Siddharth was involved in carrying out the following major activities:

| » Creation of roadmaps for each of the 23 reforms, ranging from realization of
- what the reform is meant to do to quantifying its impacts, both beneficial and
otherwise

Dejodte Toucha Tohmatsu Indla LLP.
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| Gmﬁnnamﬂhﬂlﬂm inputs and outputs to determine if the roadmap
' has been followed in its entirety or in part for each reform .
|® wmmwm in case of exceptions identify Institutional,
) procedural and WMMMaW
+ Conduct field visits of the respective states for administering the
questionnaire and collect primary and secondary data
It » Facilitation of cross leaming/ capacity building of ULBs on reforms under JANURM
including those relating to devolution of functions under the 12th Schedule
» Recommend processes for corrective measures
~ « Append/ draw inferences from best practices being followed in analogous States
____ and Union Teritories that may be adapted _N*C_@EML_ -

Assessment of Technical Su n
' Gujara
! Team Member

| The project mandates conducting a M&E of the technical assistances which broadly

| intervened on three areas namely a) Technical Capacity Building b) Assess
operational aspects and develop standard guidelines ¢) Review of existing Accounting
System. As a part of the M&E interventions, Siddharth was responsible for

* Assess the scope and extent of interventions carried out
| « Develop a M&E framework and data collection Plan
=« Conduct a survey of sample members of the SHGs, Shram Yogi families,
| Gram Sevaks and NGO field workers, Taluka level implementers, elc. '
! « Review of the implementation of the SGSY/SGRY in select locations with a view to
identify key areas of operation which need to simplified/ strengthened for speedy
1 and transparent implementation of the schemes
]'- Document leamings/success stories in terms of changes to be made in the training
programmes, coverage of training, parameters to be used for impact assessment
of training, and beneficiaries taking up income generation activites

The assignment involved assessment of e-Readiness of Central Public Sector
'Enterprises (CPSEs) in the manufacturing sector and bringing out the relationship
between ICT adoption and efficiency or business performance indicators at the
enterprise level. e-Readiness assessment of CPSEs was carried out on the basis of
responses 10 a structured questionnaire while business performance was measured
in terms of TFP growth in these enterprises. As a core researcher, Siddharth was
- responsible for

§ + Conceptualising the project framework and development of appropriate research

I ! methodologies |

~ » Devising sampling unhnlqu- for selecting a representative sample of CPSEs

e n“.'""ﬂ"’ of M&E tools for baseline assessment, data collection and data
analys

~ » Help defing and design r-purttnmplutn farlﬁamemint Information System

C(mis)

« Supervising the team in conducting an exhaustive research from both
secondary resources (desk research, literature surveys) and primary
interactions (focus group discussions, Intensive interviews of key officials)

» Evaluation of business efficiency Indicalors of CPSEs and estimation of its

! - | relationship with the e-Readiness
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nce to Pror WorkifAssignments that Bast |llustrates Capability to Handle the

anec a Tasks
| Impa-::t evatuatiun of Global Talent Study (Indla} for The Neil D. Levine [nstitute
| nf International Relations and Commerce, State University of New York, USA,
I 2007-2008
| Core Researcher

' The objective of the study was to analyse the impact of the high-end talent situation in |

| India, commenting on the supply and demand aspects as well as long term trends .

! and developments. As core researcher, Siddharth was entrusted with

' +« Collection of data on sclentific, engineering and managerial for forecasting
the demand-supply situation of gqualified personnel over the next 5-10 years

= Carry out an analytical study of talent pool through surveys or field interviews

, and secondary literature

| + Interact with key stakeholders including Instituie of Applied Manpower Research
| for understanding and documenting the talent pool situation

Expert's contact information: {email: siddharthkumar@deloitte.com, Phone: +81 §199426743)

Certification:
I, the undersigned, cerify that to the best of my knowledge and belief, this CV correctly describes
myself, my gualifications, and my experience, and | am available to undertake the assignment in case

of an award. | understand that any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

________,,M F::
Siddharth Kumar 12/08/2018
Name of Expert Signature Date

b

Aloke Agarwal . 12/09/2016
Mame of Authorized Signature Date
Representative of the
Consultant
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N-3, Research Associate

Education:

¢ PhDin Folklore (Folkart & Crafl) from Kalyani University; 2014

s Masler of Social Work from Netaji Subhas Open University; 2014
¢ Diploma in DBMS from Webel Informatics Limited, 2006

Employment record relevant to the assignment:

Jan, Remurd-l

; Developing Project

2007 - Exmtium ﬁmwmwg;mmm
Present = ORG (India) Pvt. tools, Training Field forces, data quality assessments,

! Lid. _ preparation of data analysis pian, data analysis and reporting.

| Dec Research I India | Planning and managing surveys, Developing Project
2005 - | Executive in Proposals, Presentations, developing / refining data collection
Dec South Aslan ! tools, Training Field forces, data quality assessments, .
2006 Foundation for i preparation of data analysis plan, data analysis and reporting. |

Human , i

. Initiatives | ! !
June Research India | Finalizing project proposals, data collection logistics, briefing of

| 2005- | Executive in ! field staff and coordination, data collation, data analysis of data
;i:u\ri - KRINA ! & report writing for large scale surveys

Mamhnrnhip in Professional Associations and Publications: Nil

Language Skills:
English — Excellent; Hindi — Excellent, Bengali — Excellent

Adequacy for the Assignment:

kiAssignments thal Best |llustrates Capability o Handle the

gninar.hnl Pndu h
4= Designing of | Research Executive ’
. MIS ' The project aims at dentifying causes of low labour cess collection and designing |

| s Quarteriy/ ; and developing systems o stop leakages In cess administration and Improve the
Annual ' revenues. As research executive, Suparna was responsible for carrying out the
| Reports following activities:

.+ Baseline, mid- « Designing the monitoring and evaluation system :
line and end- « Designing and executing the evaluation survey and the analysis plan |
' line surveys  « Identification of Key Result Areas for the Cess Admin System

/'« Preparation of | * Refining the data collection tools, validation of data and carrying out the '
' Impact ~ analysis

l . » Developing suitable MIS reports

~ 5 # 101
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' A5KS
Evaluation Mo Y
Report | Jharkhand; 2010 = 2011: Government of Jharkhand
« Periodic [ SN0RKG E0aive _
feadharl | The projecl aimed at developing monitoring & evaluation (M&E) syslem for
| assessing the progress and evaluate the impact of the project. Suparna was involved
mechanism |, the following major activities:
| = Designing and developing comprehensive M&E system for the programme
. » Designing MIS for online tracking of the progress of indicators |
.= Defining sampling technique, algorithm and instrument design for |
[ conducting the evaluation surveys '
! Conducting the evaluation survey
|« Support In the preparation of an impact assessment report (End-line |
evaluation) on post-enrolment benefits generated among BPL households
covering enrolment process for the BPL households, quantity, value and :
quality of unril:n rcndnrld under the scheme

Core Member |

This project sought to improve the livelihood af vulnerable groups in a sustainable |

- manner through improved management of their natural resource base that would '

restore and protect the environment, The engagement aimed at developing a

Monitoring and Evaluation (M&E) system for measuring the output and outcome of

the project in terms of the project mandate. As the research execulive, Supama was

responsible for the following major activities:
» Conducting in-depth analysis of the project mandate including interview of the key
» Assist in the development of an M&E framework which stressed on longer-

' term tracking of key programme outcomes and Impact (access to services,
adoption of NRM practices, livelihood diversification, etc.) _

» Develop both gqualitative and quantitative Indicators which can effectivaly
measure the four principal dimensions of sustainability - institutional
sustainability, community and household resilience, systemic
environmental change and community empowerment

» Develop case studies of successful cases to highlight the effectiveness of the
project and collate the key learning

'« Conduct a quantitative study of the areas where the project was not effective to

| compare the outcome in the project areas

M v lementation of Re
Programmae Il in Orissa for NRHM; 2008-2009
| Research Execulive

| The project involved evaluation of Mother NGO and Field NGOs In implementing

| RCH Il Programme in districts of Jajpur and Jagatsinghpur in Orissa. As the

| research execulive, Suparna was responsible for carrying out the following major
| activities:
« Designing and supervising the evaluation survey and the analysis plan to |
avaluate the outcomes as envisioned in the Millennium Development Goals,

| the National Population Policy 2000 (NPP 2000), the Tenth Plan, the National

- Health Policy 2002 and Vision 2020 India

_ * Refining data ccllection tools and designing the sampling technique and

! instrument for the surveys

+ Data quality validation and triangulation from other sources

| « Analysis of the collected data using analytical technigues in terms of

- population stabilization initiatives of the NGOs involving an integrated,

focused, participatory programme meetling the unmet needs of the target

__population, and provision of assured, equitable, responsive quality services
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Reference to Prior Woerk/Assignments that Best lllus

Assigned Tasks
» Conduct a capacity, skill and institutional assessment of the NGOs in allgnment
with the requirements for carrying out the implementation process
| » Evaluate the efficiency of implementation in the region in terms of reduction in birth
| rate, infant mortality rate and maternal mortality rate
s Developing the mid-term evaluation report

Citizen ﬁmfm survey ui.' f% ULBSs under KUSP programme for Change |
a ent Unit (KUSP): 200 ;
| Team Mamber ;
| ' ORG-IPL was mandated to conduct a follow up study through a survey across 40
‘ | ULBs simultaneously to assess the success of the KUSP programme that targets
improved urban service delivery to slums, BPL households and other people from
‘ ' the EWS. Supama was instrumental in carrying out the following key activities:

¢ Devise a survey strategy for mobilising 200 teams of 4-8 people across 40 ULBs
and ensure work in tandem

+ Develop a questionnaire highlighting the key issue to be covered which shall
help evaluate the success of the schemes including quantitative and qualitative

data

-t « Design a random sampling procedure in consultation with the client, ’
ensuring uniform distribution across all ULBs

« Prepare a comprehensive report analysing the data and presenting the key issues |
in terms of scheme implementation that were reported

1 Evaluation of Neem Plantation, Processing & Marketing in Tribal Villages of |
Purulia District; 2009-2010: NABARD
Consuitant
| The Project aimed at ensuring economlc and environmental sustainability of poor tribal
women through plantation, processing and marketing of neem products. Key activities
undertaken by Suparna as part of this assignment include
= Conducting a baseline analysls of the tribal women in terms of their socio-
| economic status and level of skill
Conduct a social mapping using Participatory Rural appraisal
Conduct a market survey for ascertaining the potential of Neem products such as
bio-fertilisers and creating awareness among villagers
Developing successful case studies for learning purposes
» Conducting impact evaluation report of the project interventions

_Evaluating Exit Poll Survey — Lok Sabha 2014; 2014: News Nation Network Pvt.
Ltd. & Times Now
Research Executive

The project involved conducting Exit Polls in 180 Lok Sabha (LS) constituencies. Exit

polls are used to collect demographic data about voters and to find out the parties for

whom they have voted. Supama was involved in the following major activities:

= Conducting a detailed analysis of past LS election results and demography profile i
of voters -

+  Assistin Finalizing the methodology for sample size and distribution

= Designing the guestionnaire, data verification logic, analysis plan and the
projection methodology

= Conducting the exit poll survey

~» Conducting data sanity check using data quality assessment

| » Carrying out data analysis

'« Preparation of Exit Poll Survey Report and interactive Dashboards
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Designing of suitable Annuity ik 8 PAPs under

2011: West Bengal Industrial Development Corporation

Ressarch Executive

The project aimed at analysing the socio economic condition of the marginalized
farmers, comparing the existing R&R schemes across other states of India,
recommending acceptable annuity options and identifying and selecting the financial
i intermediaries. As the research executive, Suparna was responsible for the following
| major activities:

» Designing and supervising the evaluation survey and the analysis plan
Refining data collection tools and carrying out the analysis i
Designing the sampling technique and instrument for the surveys |
Conducting questionnaire based survey
Developing the final evaluation report

L I

Expert's Contact information: {email: supamadey.2010@gmail com, Phone: +91 9477270088}

Certification:

[, the undersigned, cedify that to the best of my knowledge and belief, this CV correctly describes
mysell, my qualifications, and my experience, and | am available to undertake the assignment in case
of an award. | understand that any misstatement or misrepresentation described hereln may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

Suparna Dey 12/05/2016
Name of Expeart Signature Date

Ve
Aloke Agarwal 12/08/2016

Name of Authorized Signature Date
Representative of the
Consultant
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N-4, Research Analyst

01/03/1983

Education;

= Doctor of Philosophy (Social Sciences) from Tata Institute of Social Sciences, Guwahati; Pursuing
+ Post-Graduation in Rural Development from IGNOU; 2011

Employment record relevant to the assignment:

Retainer with 1 India "« Experience in developng and implementing robust |
"'B:STI.‘:A E - Monitoring & Eﬂll.llﬁnn (M&E) and operations research |
Present | Development . plans for capturing qualilﬂhu and guantifative progress of
- |Services : projects
| . " A 1
2014 - | Senior India . Exparianca of mndu::tlng hmlma surveys, using research |
Nov Consultant  with methodologies and dealing with large datasels
2015 SeSTA » Experience of undertaking documentation of survey and
Development evaluation findings
_______ —hhaninae - _______l_°c° S i — T |
2012 = Independent India '+ Designing and developing M&E systems |
2014 Consultant » Undertaking training and capacity building initiatives '
i . Gmrdhlﬁflgnndmm:umn )
'« Conducling research on Governance, Socio-Economic and I
- " Health Status of Scheduled Tribes of North East India .r
; !'” | » Undertaking fieldwork in various states including Assam and
‘ Jharkhand to understand sodio-cultural and economic issues
I cwsl L e Sl v [Tiofwoment . o & W L - |
2008 - | Executive in | India * Monitoring and Evaluation slmtegms dasigring and |

2012 PRADAN ' implementation

| | | = Experience in designing mixed method moniloring, evaluation

_ and research approaches including: sampling frames, large-
scale surveys, operations research, and qualitative M&E

L | s

| —— T L — il

Membership in Professional Associations and Publications:

Publcations

» Exploring Relationship between Livelihcod and Gender in Literature, JONER- Journal of North
East (Published by Bodoland University)

¢ Out-migration and its bearing on left-behind Woman: Case in a Jharkhand village, Social Change
and Development (Published by Tribal Omeo Kumar Das Institute of Social Change and
Development, Guwahati)

» Livelihood and its Interrelationship with Indigenous Knowledge and Gencer role among tribal
communities , TUI - A Journal on Tribal Life and Culture (Published by Tribal Research & Cultural
Institute, Government of Tripura)

+ Culture and Women Empowerment in the Study of Tribes in India, TUI - A Journal on Tribal Life
and Culture (Published by Tribal Research & Cultural Institute, Govemment of Tripura)
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_!.ﬂ_[!'ﬂ. Seminars and Workshops
Attended a seven days workshop training on Research methodology at J.B. College, Assam
* Atlended a ten days' workshop training on Research methodology in Sccial Sciences held at
Shillong by ICSSR — North East Regional Centre
= Attended the firs! Annual Winter Course on Research Methodology organized by Tata Institute of
Social Sciences

+ Attended a three days’ Workshop on * Documentation and Digital Archiving” organized by Manipur
University

Language Skills:
English = Excellent; Hindi — Excellent; Assamese - Excellent

Adequacy for the Assignment:

up Fa r-le;um

Designing of MIS
Quarterly/ Annual Team Member
SO The project aimed at estabiishing commercially viable agricufture/fishery based

 Baseline, mid-line Farmer- Producers’ Organizations (FPOs) in 4 districts Le. Nagaon, Kamrup,

| and end-line mmm,ms::mhmm Bhaskar was responsible for carrying out the
SUrveys fuﬂo'-ma key activities: .

« Preparation of . Assisted in conducting bﬂlllm survey covering 6000 respondents
' Impact Evaluation  including farmers, commission agents, retailers and wholesalers across
Report . the 4 districts
'« Periodic feedback * Conducting social mapping of about villages using PRA techniques and

mechanism : tools like resource mapping, social mapping, and problem ranking

"+ Conducting skill gap assessment of project beneficiaries of the FPOs
I

= Conducting awareness campaigns for smrti?inn stakeholders in terms of the

~ key objectives of AACP, benefits of FPO etc.

+ Assisted in monitoring the progress of pru]ncl milestones and take
course correction measures

. Dnnumuntfnn the entire process to ensure knowledge transfer and

handholding so that FPOs/ business enterprises are self-sufficient to conduct

business operations on their own L
| Monitoring and Evaluation of | Deen Dayal gnﬂng!y_! "l"g|!n|- National Rural |
Livelihood Missi - : 201 .
Ministry of Rural Developmeant
Consultant

| The primary objective of the Mission s to create efficient and effective
institutional platformms of the rural poor, for greater prosperity through sustainable
| livelihood enhancements. A key component of the Mission Is to institute
comprehensive Monitoring, Evaluation & Learning (MEL) system/ MIS for
| ewden:e based decision making process to facilitate
I wahntiorﬂamumnt of the ‘net’ contribution of the Mission towards
. | scheme objectives. Bhaskar as part of core leam in involved in the following
| activities:
' *» Preparing data quality assessment template for ensuring robust an:l
consislent MIS reports
» Assist in conducling primary surveys and data collection exercise of the
Mission in line with the programme requirement
.« Conducting external social audit, public expenditure tracking and | '
|__community score cards
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na and fleld study for implementing the mission
Et.ﬂmn central government team In Joint Half-yearly/Annual Review,

. DESSRNS IS st

The project is a flagship skill development scheme under which beneficiaries are
incentivised to get enrolled and trained for skill development. Bhaskar is involved
in the following activitbes:

Developing data template for data on various parameters and
preparing formatted sheets for entry of data

Developing a comprehensive database of beneficiaries and training agencies
Designing MIS for generating periodic reports for monitoring and review
of the progress at the central and state level

Enable enrolment for training and opening of bank account by sharing the duly
validated beneficiaries’ information with the training agencies and banks

Facilitate third party assessment of training achievement by providing the
required information
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pability lo Handle the

- Evaluatastha programme in terms of promoting women Self Help Groups
. (SHGs), technology transfer, inclusiveness in terms of including deserving
families in the BPL list, credit mobilization etc.

» Conduct an audit of the implementation capacity of the Gram Sabha / Tola
Sabha (ground level implementers) in terms of skill, capabilities of managing
their finance, and management of intemal conflicts |

'« Undertaking training and capacity building initiatives for the staffs '

» Provide recommendations for better implementation of programme as a way |

forward - ol v W
UNDP: Support to Operationalization of the National Rural Employment
. Guarantee Programme (NREGP); 2009-2012
| Project Executive

| UNDP collaborated with the Government of India in addressing some of the

| challenges in implementing this programme, such as low levels of awareness

| among rural poor about entitiements under MGNREGP, weak social audit
processes, low capacity among communities for planning projects, and weak
monitoring and evaluation systems. Bhaskar was responsible for carrying out the
following key activities: .

] . « Strengthening the Monitoring & Evaluation system through design of .:

t : MIS templates, standard templates for data collection, formatted sheets |

| for data entry along with data entry manual, data quality guidelines, and ’

i : data collection and collation plan.

| '+ Generation of MIS reports and analysis of data to derive key trends and |

’I | monitoring insights

[

| « Preparation of periodic (monthly/quarterly) project reports for review by tha
concemed authonties
» Assist in the designing of an evaluation plan using both quantitative and
qualitative methods, o evaluale the programme in terms of |
- Performance in terms of achievement its full potential
Quality of assel creation
_Women participation

Contact information: (email: bhaskarmerigaoni@gmail.com, Phone: +81 9854754514)

Certification:

|, the undersigned, certify that to the best of my knowledge and belief, this CV comeclly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in case
of an award, | understand that any misstatement or misrepresentation described hersin may lead to my
disqualification or dismissal by the Client, andfor sanctions by the Bank.

&2&9-'“ j&ﬂ.,/ﬁxﬁ,'

Bhaskar Kumar Kakai 12082016
Name of Expert Signature Date

Aloke Agarwal w 12/08/2016
Name of Authorized Signature Date
Representative of the

Consuitant
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Annexure -1: Letter of Association
ORG India
ORG m 32¢1, Broad Steet, Kolkate 700 019
. Phones: +§1 33 2202 80/ 0042

Fax «9 33 2283 0443
CING U731 0OWB2004PTC | 689432

E-mall: ovgincllofl crgindic.com
Walsile' weww orgndio, com
To. August 23, 2018
Smwe Proyect Decior,
Guwahal- 781022, (Assam, ind)
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Sesta Development Services:

Sanis Duvelepmant Servicos Jabukbarl West, Guwahati,
Assam-T21014

T, August 13, 2018

State Progeci Deecicd .

ARIAS Socety. Progect ConrdinaSion Unit

Agrelt e Complea. Khanapers, 0 5. Rosd,

Ciumeahat-TB 1021 (Assam nde)

Dear Sir,

W would ke 10 miom you that we nave agreed © asacciste on an esculive Dass witn Dglone
Teuche Tohmats indis LLP (DTTILLP), m order 1o subrnd 8 joinl proposal for he sbove capioned
provect

We agree thal we will be avsiable for axsculng B project lor such durston as specified n the
preposnl. shauld the propect be awanded o DTTILLP

(Parag Baruah)

Managing Uerector
Sesls Development Services (305)

Seruta Development Services (SDS) iv registered under indian Trus Ao 1882,
Regivtration Office: Kamrup Metro, Serial No.: 176272014, Book & Deed No. IV/488/2013




Deloitie refers to ohe or more of Deloitie Touche Tohmatsu Limited, a UK privale company limiled by guarantee, and iis notwork
af member firms, each of which is a legally separate and indtependent eniity. Please see www.delcille comiabout for a detailed
description of the legal structure of Deloitie Touche Tohmalsu Limied and its member fimms

MMMWMWMMTMITMUMLLPWTHLLF} a member of Deloitte Touche Tohmatsu
paug st from you and containg confidential information, The information contained in this material is inlended
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Financial Proposal Submitted
by the Consultant
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- i Prebuiste Tonche Tohmatsu
e OI e Indhe LLP.
L Bengal lntelligeny Park

Buskdmp Alpho 151 Floor

Plod Mo-A2, M2 & N2
'I@{ Dlock ~ EP & GP, Sector - V
t k& Salt Loke Electronjes Comples,
Kolkms. 300 091
ladia
Tel +20 (3306512 |
Fax =491 (3316612 |60

FORM FIN-1: Financial Proposal Submission Form

To: Guwahati, September 14, 2016
The State Project Direcior,

ARIAS Society, Project Coordination Unit,

Agriculture Complex, Khanapara, G.5. Road,

Guwahati-781022 {Assam, indla);

RFP No. : ARIASS/CCSDP/M0/2016/Pt-1I

Dear Sirs:

We, the undersigned, offer to provide the consulting services for "Conducting project Baseline
survey, Monitoring and Evaluation and annual follow-up studies and design a monitoring system for
project performance to support project MIS" in accordance with your Request for Proposals dated 11
July 2016 and our Technical Proposal.

Our atfached Financial Propoesal is for the amount of Indian Rupees Three Crores Ninety Saven Lakhs
and Forty Thousand only (INR 3,87,40,000), excluding of all indirect local taxes in accordance with
Clause 25.1 in the Data Sheet. The estimated armount of focal indirect taxes Is Indian Rupees Fifty Nine
Lakhs and Sixty One Thousand Cnly {INR 58,61,000) which shall be confirmed or adjusted, if needed,
during negotiations.

Qur Financial Proposal shall be binding upon us subject to the modifications resulting from Contract
negotiations, up to expiration of the validity period of the Proposal, i.e. before the dale indicated in
Clause 12.1 of the Data Sheet,

Mo commissions or gratuities have been or are to be paid by us to agents or any third party relating to
this Proposal and Contract execution.

We understand you are not bound to accept any Proposal you receive.

W
Authorized Signature

Namae and Title of Signatory: Aloke Agarwal, Pariner
In the capacity of: Authorized Signatory

We remain,

Yours sincerely,

Address: Place of Incorporation: Mumbai,
Regd. Office: 12, Dr. Annie Besant Road, Opp. Shivsagar Estate, Worli, Mumbai — 400018

Email: zloagarwal@delmiie.com




Statement of Undertaking

In competing for (and, if the award is made to us. in Bxecuting) the Contract. we undertaxe to observe
the laws against fravd and corruption. including bribery in force in the country of the Clhenl




VNI.\ %m:wm MAE and annual foliow-up studies to support project MIS
. Firancial Proposal

( ORM F 1'N-4 Breakdown OF Reimbursable Expenses

Linit Cost
(Indian Rupee)

Uit

{ >4

\ r'& X | 2 | Local Travel Trips 3,500 480 16,80,000 |

) V 8 3 | Living Costs (Guest House) Months | 30,000 60 18,00.000
(} ‘}g\c" 4 | Documentation & Reporting Expenses | Pages 5 10,000 50.000

¢ g Total Costs 49,70,000
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FORM FIN-3: Breakdown of Remuneration

Parson-maonth

Hemuneration T‘““‘:‘ |f'|-[.il-ll| Fees
Name Posilion (as in Tech 6) : : in Parson/ {Indian
Rate Manl! Rupaos)
{Indian Rupeas) ik gl ool
Key Experts
K-1 | Mr. Amit Roy Team Leader 1,25,000 60 75,00,000
Ms. Juthika Monitoring & Evaluation |
K-2 Banerjee s Jist - 1 1,00,000 60 60,00,000
Mr. Parag Monitoring & Evaluation
%3 | Boruah Specialist - 2 96,000 80 57,60,000
Non-Key Experts '
i
N-y | Mr RiUKumar | oo earch Associate - 1 65.000.00 60 | 39.00,000
Mishra
Nz | M Siddharth | o o earch Associate - 2 92,000.00 80 55.20.000
Kumar
N-3 g;;s““'“' Research Associate - 3 54,000.00 80 32,40,000
Mr. Bhaskar
P-4 Kirnar Kakst Research Analyst 47,600.00 60 28.50,000
Total Costs | 3,47,70,000
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)
FORM FIN-2: Summary of Costs

Iem Cost {Indian Rupeas)
: \I_u’l = = _ = '
\“‘-‘.’ Coat of the Financial Proposal (including)

‘i« 1_{1} Remuneration 3,47,70,000
) n\ﬂ{,\" (2) Reimbursabies 49,70,000 |
" Total Cost of the Financial Proposal: . 1,97.40,000 | &
\:1}‘ \al IL‘-II'-EH Local Tax -Eslmml;‘.-s_ : TETESTEL
) _»F}Jl\ﬂ () Service Tax {14%) 55,63,600
' U’\- (i) Any other applicable Taxes/CESS - (inck
Swachta Cess — 0.5% & Krishi Vikas Cess 3,97 400

- 0.5%)

Total Estimata for Indirect Local Tax: 53,61,000
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